
Over the past two decades, the organic sector 
has experienced increased demand. In re-
sponse, the organic sector shifted away from 
setting their own standards for certification 
(a first party or peer system), to a system 
where an outside organization set standards 
and makes sure that they are followed (a 
third party system). This research looked at 
the problems with an outside organization 
(third party) being responsible for certifica-
tion.   
This research also presented another option 
for certification of the organic sector by look-
ing at a model for certification used in Mex-
ico. This model is called a Participatory Guar-
antee System (PGS).  

 Participatory Guarantee Systems
(PGS) are  a worthwhile way to 
certify organic producers so that 
smaller producers can partici-
pate in the organic food market. 
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W hat is this research about? 
W hat you need to know: 

H ow can you use this research? 

Policymakers and Government can use 
this research to shape economic policies 
and programs that reduce costs of organic 
certification and to develop the organic 
market away from the current industrial 
model. 
Researchers can use this research to ad-
vance the field of organic farming and pro-
duction. 
Organic farmers can use the research to 
learn more about an alternate way to cer-
tify their organic produce. 

W hat did the researchers do? 
The researchers looked at the history of certi-
fication of the organic sector. This research 
also involved a case study of a working model 
of a Participatory Guarantee System in Mex-
ico.  
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certification idea for small organic                 
farmers  

http://www.uoguelph.ca/research/omafra/partnership/KTT_and_IP.shtml
Brooke Hyatt




This work is licensed under the Creative Commons Attribution-NoDerivs 3.0 Unported  

Organic farming, certification, Mexico,      
participatory guarantee systems  

Erin Nelson is a post-doctoral fellow at the 
Institute for Community Engaged Scholar-
ship.  Erin Nelson can be reached by email at 
enelson@uoguelph.ca. 

The third party certification system for or-
ganic producers had the following problems: 
 Farmers focused on rules instead of their 

natural ideas for organics; 
 Individual farmers had little input on stan-

dards; and 
 The high cost pushed small farmers out. 

 
The Participatory Guarantee System (PGS) 
certification system addressed the above con-
cerns relating to the third party system.  In 
addition, it provided additional benefits: 
 It was easy to understand and there was 

no cost for certification and less paper-
work; 

 Farmers returned to sharing information 
and knowledge; and 

 Products were sold directly to consumers 
and consumers were involved in the proc-
ess.   

 
The PGS certification system had the follow-
ing challenges: 
 PGS did not meet international regulations 

for certification.  Therefore, people getting 
certified with PGS in Mexico can only sell 
their products in Mexico; 

 Social and personal conflicts occurred 
sometimes because volunteers on the cer-
tification committee were at times too 
hard on farmers, and other times too easy; 
and 

 PGS required donated time and resources, 
including the University of Chapingo, 
which led to a lack of consistency and con-
tinuity.  

W hat did the researchers find?  

 This summary is a project of the Institute for 
Community Engaged Scholarship (ICES) at 
the University of Guelph, with project part-
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the University of Guelph, and the Knowledge 
Mobilization Unit at York University. This 
project is part of the Pan-Canadian Research 
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