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Solutions Matrix 
Use when a group needs to come to consensus on a solution, decision or course of action. 
 

Potential 
Solution 

Resources 
Needed 

(financial, 
material & 

human) 

Benefit Level of 
Difficulty to 
Implement 

Potential 
Implementation 

Problems 

 
 
 
 

    

 
 
 
 

    

 
 
 
 

    

 
 
 
 

    

 
 
 
 

    

 
 
 
 

    

 
 
 
 

    

 
 
 
 

    

 

Samantha Blostein
Source: Annis, R. C., Beattie, M., & Gibson, R. (2006). Solutions matrix. In: Rural Development Institute's Regional Round Table Handbook for the Community Collaboration Process (p. 40). Rural Development Institute, Brandon University. Brandon Manitoba. 
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