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that changes to 
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makes changes 
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Changes 
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MNO Research 

Team

MNO Research 
Team

approval

MNO writes Letter 
of Agreement

Changes and endorsement
letter submitted to U of G and
WLU Ethics committees

Ethics 
approval

MNO Research 
Team
suggests 
alternate 
changes

University 
Team 

reviews 
changes and 

updates 
survey

Ethics 
committee 
suggests 
alternate 
changes

Gambling Team 
reviews changes 
and updates 
survey

The process of revising a proposal or manuscript can be time-consuming, especially 
when it involves multiple reviewers and interests.  This chart illustrates the cyclical 
nature of revising a research survey for approval from the respective teams and from 
the Ethics committees.  It is important that the combined research team approves the 
changes before it goes to the Ethics committee.

Issue Description Challenge Solutions/Outcomes

Differing 
needs of 

collaborators

How do we publish 
findings that are 

respectful to Métis 
concerns?

Negotiating where each 
group can be flexible and 

where they cannot 
compromise

Each group stated its 
flexibilities, respected each 
other’s inflexibilities, and 
the Letter of Agreement 

was the result

Changing 
staff

Just as relationships 
were being 

established, staff at 
the university and at 
the MNO changed

Training new team 
members, starting new 

relationships during 
process of negotiation

Training manual for new 
Uni Team member, more 
in-person meetings, allow 
more time to reach goals

Delayed 
goals

Three groups of 
people and new staff 
have meant a longer 

time frame to achieve 
goals

Negotiate new deadlines 
with funder, respond to 
each other in a timely 

manner

Success negotiating with 
funder, practical thinking 
regarding deadlines and 

communication

Funding
Uni Team needed to 
ask for extensions on 

deadlines to 
complete reports

Communicating our 
situation to the funder 
effectively; letters of 
support from MNO 

Research team to funder

Success with extending 
deadlines

Issues of 
power

MNO represents a 
population that has 
historically had its 

power eroded

Communicating issues of 
power effectively, 

respecting each other’s 
needs, both keeping 

awareness of power issues

Good communication and 
mutual respect promotes 

empowerment

This flow chart illustrates some of the challenges and successes we have had in the 
course of the project.

A group of researchers and representatives from the Métis Nation of Ontario (MNO) Health Branch collaborated on a research project over the
course of two years. This partnership has been rewarding and challenging, and through our work together both groups have benefitted in a
number of ways. Some of the value that has come out of this collaboration has been the ability of the joint research team to generate Métis-
specific information and to disseminate research results to the Métis population. Other benefits include more focused and appropriate
research questions reflecting Métis considerations, and skill development for both groups. This research partnership is based upon knowledge
transfer principles that ensure study findings are disseminated to academic and lay audiences. This collaboration is a strong example of how
community research can go right. In order to best work together, we had to overcome a number of obstacles and adapt to new roles and
timelines. This poster describes our collaboration process, some of the challenges we faced and how we overcame them.

This research is funded by 
the Ontario Problem 

Gambling Research 
Centre

In the third year of a three-year project, this team of researchers 
was interested in studying gambling behaviour and family 
recreational life in a minority ethnicity sample.

Goals:
• To learn about the gambling behaviour and family recreational

life of a minority group in Ontario.
• To collect survey data and compare with survey data already

collected.
• To produce publications and a Masters thesis.
• To participate in Community Engaged Scholarship for this

phase of the project.

Principal Investigators: Joseph Tindale, Ph.D., Joan Norris, Ph.D.
Project Coordinators: Caitlin Lyon, Keehan Koorn
Team members: Éric Thériault, M.Sc., Liz Harrison

The MNO is the sole representative body of Métis people in Ontario. Over 
73 000 people in Ontario identified themselves as Métis in the 2006 
Canadian census.  It has a mandate to conduct high-quality research with a 
Métis focus and is interested in research-related capacity-building 
opportunities. 

Goals:
• To meet requirements of the Aboriginal Responsible Gambling Initiative.
• To seek opportunities to conduct research with a Métis focus.
• To represent and protect the interests of Métis people in Ontario.
• To seek opportunities for extensive and creative Knowledge Transfer in a 

University-MNO partnership, with information disseminated to MNO 
communities first and the academic community second.

Manager of Health Care Initiatives: Lisa Pigeau, B.A.
Knowledge Translation Consultant: Jo MacQuarrie, R.N.
Chronic Disease Surveillance Coordinator: 

Mario Gravelle, M.A., Ph.D. (c)

Meet the Research Teams
University of Guelph and Wilfrid Laurier 

University Family Gambling Team (Uni Team) Gambling Team
The Métis Nation of Ontario (MNO 

Research Team)

Family gambling 
research project 
in Year 3, goal to 
recruit an 
ethnically 
diverse sample

One member 
of the Uni
team is Métis, 
she contacted 
the Métis 
Nation of 
Ontario

MNO interested in 
collaborating on the 
project as it aligned 
with the MNO’s 
Responsible 
Gambling Initiative

Uni team’s 
Project 
Coordinator 
left; a new 
Project 
Coordinator 
joined the 
team

First in-person 
meeting with all 
new members 
of Gambling 
Team

Survey revised 
to reflect MNO 
interests.  
Survey and 
endorsement 
letter approved 
by university 
Ethics 
committees

Surveys 
pretested at 
MNO offices

100 surveys 
collected by MNO 
Research Team in 
community health 
sites across 
Ontario; multiple 
drafts of Letter of 
Agreement were 
written

Uni team 
entered data, 
analyzed data. 
Masters 
student drafted 
thesis proposal.

Gambling 
Team spoke 
about 
project at 
the MNO 
Annual 
General 
Assembly

Masters thesis 
proposal 
approved by 
MNO with 
changes to 
reflect Métis 
language 
preferences

Uni Team 
drafted 
manuscript

Manuscript 
went through 
an editing 
process 
between the 
MNO Research 
Team and the 
Uni Team

Final report 
for funder 
drafted

Application 
underway to   
fund a new 
collaborative 
project

This timeline explains the process we went through to get to where we are now.  It illustrates how much time it takes to share ideas among team members living in different 
cities (Uni team in Waterloo and Guelph; MNO Research team in Toronto and Ottawa).  Most communication took place by email, but we also communicated in person and 
over the phone.  
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