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KTT: Transforming Knowledge into Use

• Transforming knowledge into use for 
stakeholder benefit (environmental, 
economic, social, etc..)

• Helps ensure that (publicly funded) 
research has the greatest possible impact

“The Ontario Agri-Food Innovation Alliance defines KTT as the transformation of 
knowledge into use through synthesis, exchange, dissemination, dialogue, collaboration 

and brokering among researchers and research users.” 
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.

Growing 
Knowledge 
Translation 
and Transfer 
in Ontario

Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)



The Next Generation of KTT

• Building on past expertise 
and decades of work

• Knowledge, skills, capacity, 
and motivation for 
planning and doing KTT

• Includes both:
– moving research evidence 

into practice
– Researching better ways of 

doing KTT



Evolution of KTT Practice

• Training and experience
• Templates and tools
• Approaches to:
–Planning 
–Management
– Evaluation
– Strategy

• Stakeholder 
engagement 

• Layered products 
– Tailored/ usable 

products
– Literature
– Sustainability and 

iteration



Agri-food and rural KTT best practices 
identified via KTT synthesis project

Learnings from OMAFRA-
UofG Alliance funded 
projects:

88 KTT research and 
implementation projects 
funded between 2010 and 
2018
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KTT Synthesis Project Methods 

Systematic review and 
thematic analysis of 
project files (applications, 
reports) 

Online survey to project 
researchers and partners 

Environmental scan of 
the last decade of KTT 
literature. 

Analysis of current project 
partner networks, 
organized by sector 
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Figure 1: Major Domains of the CFIR 
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Consolidated Framework for Implementation Research (CFIR) 
provided analysis foundation (coding project files; organizing findings 
from the environmental scan, survey, impact reports)

1. Characteristics of the
intervention being 
implemented (KTT product/ 
activity/ research)

2. Characteristics of the 
stakeholders involved (end 
users)

3. Context of the KT work: Inner 
setting and outer setting

4. Process quality of KT 
implementation or research

(CFIR, Damschroder et al. 2009) 



Environmental scan of KTT best 
practices, tools, and frameworks

• Last 10 years of academic 
and grey literature 

• Relevant to agrifood and 
rural KTT

• Best practices, tools, 
innovations, and 
frameworks for 
knowledge transfer and 
translation 



Growing KTT in Ontario 
Manual of Best Practices

à A key project goal was to 
develop a practical guide or 
manual, aimed at KTT researchers 
and practitioners, and based on 
the project review findings and 
background research 

Growing Knowledge Translation 
and Transfer (KTT) in Ontario

A Manual of Best Practices From Agriculture, Agri-food and 
Rural KTT Researchers and Practitioners (2010-2018)

This manual was collaboratively created in 2018 by 
Knowledge to Action Consulting Inc.: Anne Bergen, 
Carolyn Pletsch, Erin Pratley, Georgia Simms

Ontario Agri-Food Innovation Alliance advisory committee: 
Rebecca Moore, Oswald Zachariah, Darryl Finnigan, 
Elizabeth Shantz, Elin Gwyn, Shannon Brown



How to use the 
Growing KTT 

manual
Use the manual as a planning 
aid and background primer on 
KTT leading practices to:

• Develop a robust KTT plan 
• Identify and collaborate with 

stakeholders and end users 
• Cultivate KTT team capacity 
• Create, manage and evaluate 

KTT process and products
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Brief Case Studies Illustrate 
Successful KTT Practices

Detailed examples via five KTT case 
studies (and template): 
– Project summary
– Knowledge transferred and 

translated
– Path to impact
– Positive impacts
– Best practices in KTT for agrifood 

and rural research 

à based on project material review 
and interviews with project PI and 
stakeholders

3

Growing Knowledge Translation and Transfer in Ontario  |  KTT Case Study

Evidence-Based Products That 
Meet Needs of Older Adults and 
Health Professionals
The project led to targeted and practical 
products, such as the recipe guide for 
older adults and a webinar for health 
professionals, that were both evidence-
based and easy to use. 227 health 

professionals, researchers and policy-
makers attended the webinar. Project 
partners reported that they continue to 
get positive feedback from individuals 
downloading and using the recipe guide, 
which has been viewed and downloaded 
hundreds of times and has been 
distributed in hard copy.

Highlighting Best Practices in KTT for Agri-Food 
and Rural Research 

Consulting with 
stakeholders from the start 
leads to better uptake

Collaborators on this project 
prioritized collecting stakeholder 
input through consultation early 
in the process. This approach 
led to final products that were 
well-matched to the needs of 
stakeholders and products that 
were well-received and -used.

Use knowledge 
brokers to reach 
stakeholder groups 

The project team leveraged the 
expertise of knowledge brokers to 
reach targeted stakeholders. Both 
Dietitians of Canada and the Nutrition 
Resource Centre at the Ontario Public 
Health Association were able and 
willing to share their networks to 
disseminate the final products.

“We had a partnership with Nutrition 
Resource Centre… they have a 
massive [communication] network 
that we could leverage to increase the 
reach of that resource. [Being] able to 
partner with organizations that have 
that [capacity] already in place just 
makes the [KTT] project have that 
much more impact.” Hilary Dunn, 
Agri-Food for Healthy Aging

2

Growing Knowledge Translation and Transfer in Ontario  |  KTT Case Study

book that actually has research 
suggesting and supporting that 
eating more of these kinds of foods 
is protective [of one’s health]. That 
really helps anyone doing education 
around healthy eating, because it’s 
a solution” Karen Gough, Ontario 
Public Health Association, Nutrition 
Resource Centre

Path to Impact

How Collaborative KTT Can 
Close Knowledge Gaps

•	 Identify the problem. The project 
team realized that older adults needed 
practical and evidence-based diet and 
nutrition information.

•	Connect with stakeholders early. 
The team connected with older adult 
stakeholders early in the process 
to determine the best ways to 
design and present recipes featuring 
nutritious Ontario agri-foods. 

•	Work with content area experts. 
The team also connected with grower 
groups and producers, dietitians, 
long-term care providers and others 
to design easy-to-use resources for 
good nutrition based on agri-foods. 

•	Communicate through networks. 
The team partnered with knowledge-
brokering organizations with strong 
connections to health and nutrition 
who could leverage their networks for 
broad dissemination.  

•	Use multiple outreach methods. 
Webinars and newsletter outreach 
connected products with audiences 
from health care and public health, 
government, industry and non-
profit sectors.

“[This project focused on 
highlighting] all of the amazing 
bounty we have in Ontario in 
terms of agri-foods and what they 
have to offer for nutrition and 
optimizing health and how that can 
directly connect to healthy aging.” 
Prof. Alison Duncan, principal 
investigator

Positive Impacts

Bringing Together Diverse 
Stakeholders With a 
Common Interest
This project created an opportunity 
for diverse stakeholders with common 
interests—older adults, producers and 
a variety of health professionals—to 
connect and interact with the goal 
of improving health for older adults 
through better nutrition. This topic was 
of emerging interest to many of the 
stakeholders, but it had not received 
much attention until the project started 
the dialogue and brought the right people 
to the table.
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Creating 
resources 
to promote 
agri-foods for 
healthy aging

Summary

Researchers, producers, health 
professionals and older adults 
collaborated on this project to create 
and share resources showcasing how 
agri-foods can support healthy aging. 
The team created a recipe resource 
designed to improve nutrition and healthy 
agri-food preparation for older adults 
and produced other usable products 
(infographics, webinars) to support 
nutrition for healthy aging. The team 
used public health nutrition networks to 
share the resources widely and to reach 
audiences across Canada.

Knowledge Translated and 
Transferred (KTT) 

The research team wanted to find ways to 
use agri-foods to improve the health and 
well-being of older adults. This project 
brought together expertise around agri-
food, nutrition, public health, long-term 
care, older adults and caregivers.

“[The best part of the resource was] 
the research base…having a recipe 

Project resource: 
Recipe guide for 
older adults
The team produced a recipe guide 
that targeted older adults. Key to 
the development of the guide was 
consultation with older adults to 
understand their knowledge needs. 

“…the specifics of what that recipe 
resource looked like, the information 
that it actually provided, that 
was informed by our stakeholder 
engagement sessions… they 
enlightened us [about] things that we 
might take for granted.” Hilary Dunn, 
Agri-Food for Healthy Aging

The consultation led to the 
development of a collection of 
recipes presented in a way that met 
the knowledge and nutritional needs 
of older adults. The resource was 
broadly shared through partnership 
with the Nutrition Resource Centre. 
As a result, there has been a steady 
and significant uptake of the guide. 
The guide is available to download 
or order at: https://the-ria.ca/
resources/recipe-resource-for-
healthy-aging/.
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Delivering expert 
advice and 
problem-solving 
resources to field 
crop producers

Summary

Project partners developed the website 
and resource archive 
www.fieldcropnews.com to assist 
OMAFRA extension staff and the 
University of Guelph in delivering 
expert advice to field crop producers 
as needed and in season. In six years, 
the site has reached 100,000+ page 
views and continues to grow. This 
advice helps producers understand 
and respond to time-sensitive issues, 
including the effect of weather on crops, 
pests, and soil fertility. The website’s 
archive of relevant research allows staff 
to respond to information requests 
quickly and effectively, and can also 
be accessed directly by producers and 
other stakeholders.

Knowledge Translated and 
Transferred (KTT) 

Through the development of the online 
archive, this project provided a way to 
access, update and deliver research and 
information for field crop stakeholders 
in a time-sensitive (“just-in time”) way. 

Website providing up-
to-date knowledge 
resources has reached 
100,000+ views
This resource supports the more 
than 8.5 million acres of field crops 
in production in Ontario. Field crop 
producers often urgently need 
access to relevant information. 
Now in its seventh year, the 
site www.fieldcropnews.com 
provides an on-line archive and 
delivery system for timely field 
crop production information.

The site contains research 
resources, tools and experiential 
knowledge materials to assist 
producers and other stakeholders. 
This resource also functions as a 
forum where producers, researchers 
and industry personnel can share 
information and ideas. This site was 
designed to be accessible and open 
to revision by registered users in 
real time. 2,600 visitors were logged 
during the first month of operation, 
with 25,700 visitors by the end of 
the first year. During peak in-season 
periods, up to 10,000 visitors are 
logged monthly.

1

Growing Knowledge Translation and Transfer in Ontario  |  KTT Case Study

Bridging the 
science-to-policy 
gap in agri-food 
public health

Summary

Researchers developed a handbook 
to provide scientists with tools to more 
effectively translate research findings for 
policy-makers. The team then brought 
together 75 researchers and policy 
stakeholders in the agri-food public 
health sector for an interactive workshop. 
The workshop was designed to raise 
awareness of the new tool and increase 
capacity to translate scientific evidence 
into public policy.

Knowledge Translated and 
Transferred (KTT) 

The project team found agri-food and 
public health researchers needed 
more sector-specific tools to translate 
their research for policy-makers. They 
determined that a handbook of KTT 
practices, specifically targeted to 
science-to-policy professionals, would 
help grow capacity for knowledge 
synthesis and transfer for more informed 
policy- and decision-making in agri-food 
public health.

Tailored science-to-
policy knowledge 
synthesis handbook
The main project innovation was 
Knowledge Synthesis, Transfer 
and Exchange in Agri-Food Public 
Health: A Handbook for Science-
to-Policy Professionals, specifically 
developed for science-to-policy 
professionals in agri-food public 
health to better understand how 
to approach knowledge synthesis, 
transfer and exchange. This 
handbook is located at a permanent 
link on the University of Guelph’s 
Atrium institutional repository: 
https://atrium.lib.uoguelph.ca/
xmlui/handle/10214/7293.

The handbook offers an introduction 
to knowledge transfer and 
exchange (KTE), and includes 
methods for knowledge synthesis, 
transfer, dissemination, exchange, 
application and evaluation. It 
provides examples and practical 
exercises related to agri-food public 
health policy, making it particularly 
useful and accessible to the sector.

1

Growing Knowledge Translation and Transfer in Ontario  |  KTT Case Study

Getting the 
word out about 
new technology 
to improve dairy 
herd health and 
profitability
Summary

This project was developed to increase 
dairy industry uptake and awareness of 
High Immune Response (HIR) technology 
for commercialization. HIR is a testing 
procedure and management tool with 
the potential to significantly improve 
dairy herd health and the quality and 
safety of dairy products. HIR technology 
improves herd immunity, enhances 
disease resistance and reduces antibiotic 
and disease treatment costs. The 
project team developed easy-to-use 
resources and connected with potential 
commercialization partners and audiences.

“Technology transfer is not an easy 
thing, knowledge transfer is not an 
easy thing, because folks need to 
communicate on both sides and 
understand each other. Bridging that 
gap is what’s needed to take what’s 
on the bench to the marketplace.” 
Lauri Wagter-Lesperance, PhD in 
immunogenetics, project coordinator

Worldwide recognition 
of innovative research-
based technology 
and uptake in 120+ 
countries
High Immune Response (HIR) 
technology won a World Dairy 
Expo innovation award in 2013. 
In 2017, Prof. Bonnie Mallard 
received the Governor General’s 
Award for Innovation and, in 2018, 
she received the YMCA Women of 
Distinction Lifetime Achievement 
Award. In addition, Prof. Mallard 
received the University of Guelph 
2017 Innovation of the Year Award 
along with co-inventors Jack 
Dekkers, Lauri Wagter-Lesperance, 
professor emeritus Bruce Wilkie 
and Brian Kennedy. HIR technology, 
marketed as Immunity+, is now 
available internationally in 120+ 
countries through commercialization 
partner Semex Alliance®.
Image source: Ontario Veterinary College 
(OVC), University of Guelph 
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Building social 
and economic 
development 
capacity in rural 
SW Ontario 
communities
Summary

This project was designed to leverage 
student skills and funding to connect 
12 municipalities with knowledge and 
expertise in support of local projects. 
Students applied knowledge from 
a graduate-level rural planning and 
community development course. The 
student consultants’ planning and 
communications strategies generated 
engagement, investment and innovation 
in communities across southwestern 
Ontario.

Knowledge Translated and 
Transferred (KTT) 

The students focused on applying 
their knowledge from the graduate-
level rural planning and community 
development course. Although the 
original project strategy was to focus on 
online engagement and communication, 
the student consultations and projects 
shifted to reflect diverse community 
development and planning needs. In 

Example project: Putting 
Vanastra on the Map

Located in Huron County, Vanastra 
(pop. 650) was one of the 12 project sites 
matched with student consultants.  
The graduate student consultant 
team worked with local business 
owners and other community 
members and developed a plan to 
communicate the benefits of living 
and working in Vanastra. 
The resulting report, Putting 
Vanastra on the Map, is credited 
with “galvanizing the community” 
and triggered a positive cascade of 
attention and investment, including 
more than $2M of infrastructure 
funding. 

“We had this group of young people 
coming into our community, fresh 
eyes. Hands-down, it was really the 
catalyst for the change that we’ve 
seen today, because the report was 
so comprehensive. It kept coming up 
that it was the report putting Vanastra 
on the map, and it did. It put Vanastra 
on the map.” Jan Hawley, Business 
Development Office, Huron East

Brief Case Studies Illustrate 
Successful KTT Practices
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.

Growing 
Knowledge 
Translation 
and Transfer 
in Ontario

Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)

Summary Infographic
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.
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Knowledge 
Translation 
and Transfer 
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Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.
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Knowledge 
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Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.
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Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.
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Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)



Technology and KTT

Technology can be a KTT catalyst 

Technology can be a time and 
money pit 



Next generation 
KTT requires skills 

in planning and 
responsive project 
management, as 
well as research.
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.

Growing 
Knowledge 
Translation 
and Transfer 
in Ontario

Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)
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COLLABORATE 

WITH 
STAKEHOLDERS 
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.

Growing 
Knowledge 
Translation 
and Transfer 
in Ontario

Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)



Connecting people and evidence 

Stakeholders, knowledge users, 
research users, end users, target 
audiences, and influencers

àthe people and organizations that 
would benefit from learning about, 
using and/or applying your research 
findings, or could help others benefit



Knowing and 
targeting 

direct end 
users and 

influencers 

Engagement at various stages of the project 
helps frame research to be more relevant to 
end users.
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.

Growing 
Knowledge 
Translation 
and Transfer 
in Ontario

Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)



Engage 
stakeholders 
early in the 

project 
process 

This leads to a better understanding of end user 
needs and informs decisions about KTT 
channels, processes and products. 
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.

Growing 
Knowledge 
Translation 
and Transfer 
in Ontario

Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)



Peer learning can help spread your KTT 
message 

• Consider connecting with end users through 
networks of trusted peers
– For example, other farmers, other policymakers, 

other industry representatives, etc..



People learn in 
different ways, 
so offer multiple 
approaches 

Offer multiple channels for KTT (e.g., in person, 
online, on paper).
Remember that the best way to find out what KTT 
approaches would be helpful is to ask people. 
Gather feedback about what formats and approaches 
are most relevant to different groups of stakeholders 
and adjust your plan accordingly. 
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.

Growing 
Knowledge 
Translation 
and Transfer 
in Ontario

Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)



KTT happens on paper, on screens and in person. 
Plan for big and small KTT encounters.

On paper 
book chapter, brochure, decision aid, flyer, infographic, journal article, letter, logic 
model, magazine article, newspaper article, policy brief, poster, report, etc.. 

On screen 
app, blog post, database, email, infographic, journal article, online training, 
podcast, pop-up reminder, social media, text message, website, webinar, video, 
etc.. 

In person 
advisory committee, classroom, conference, event, field day, focus group, 
keynote address, kitchen table discussion, lunch and learn, meeting, public 
dialogue, town hall, trade show, workshop, etc.. 



DEVELOP A 
ROBUST KTT 

PLAN 

Next generation 
KTT is connected 
with stakeholders 
and their needs, 

and creates 
layered products 
and experiences
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.

Growing 
Knowledge 
Translation 
and Transfer 
in Ontario

Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.

Growing 
Knowledge 
Translation 
and Transfer 
in Ontario

Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.

Growing 
Knowledge 
Translation 
and Transfer 
in Ontario

Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.

Growing 
Knowledge 
Translation 
and Transfer 
in Ontario

Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.

Growing 
Knowledge 
Translation 
and Transfer 
in Ontario

Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.

Growing 
Knowledge 
Translation 
and Transfer 
in Ontario

Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.

Growing 
Knowledge 
Translation 
and Transfer 
in Ontario

Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.

Growing 
Knowledge 
Translation 
and Transfer 
in Ontario

Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.

Growing 
Knowledge 
Translation 
and Transfer 
in Ontario

Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)
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Be flexible, responsive and 
practical during KTT product 
development 
Repeatedly ask key questions. Are the 
products appropriate for the end user? 
Is the planned budget still sufficient for 
the product?

The Ontario Agri-Food Innovation 
Alliance has supported knowledge 
translation and transfer (KTT) in 
agri-food and rural research and 
enhanced KTT science since 2010.

KTT refers to the many activities and 
strategies for building awareness of 
research findings or moving research 
knowledge into use.

Growing 
Knowledge 
Translation 
and Transfer 
in Ontario

Best KTT Practices in Agri-Food and Rural Research

Successful KTT projects begin and are 
sustained by a plan responsive to both 
researchers and stakeholders. KTT 
planning finds ways to create 
capacity, opportunity and motivation 
for end users to adopt and apply 
research findings.

Plan and budget for the entire 
project process (and beyond) 
Consider integrating KTT throughout your 
project, rather than saving it until the end.

KTT takes more time than you think 
Avoid under estimating how much time 
you will need to complete KTT projects.

Effective KTT plans are flexible 
and responsive 
Plans need to leave room for researchers 
and stakeholders to adapt to changes in 
timing, context, issues and more.

Stakeholder groups can provide a 
better understanding of the needs and 
preferences of research end users. 
Stakeholders may identify issues and 
alternative ways of solving problems, 
and start to build momentum for KTT 
within their own networks.

Knowing and targeting direct end 
users and influencers 
Engagement at various stages of the 
project helps frame research to be 
more relevant to end users.

Engage stakeholders early in the 
project process 
This leads to a better understanding of end 
user needs and informs decisions about 
KTT channels, processes and products.

People learn in different ways, so 
offer multiple approaches 
Offer multiple channels for KTT 
(e.g., in person, online, on paper).

Make sure to have the right expertise – 
skills, capacity, connections – on your 
team to create and implement your KTT 
plan. Build your networks to stay 
informed about changes in your sector 
(e.g., policy updates and new 
funding streams).

Recruit a project team with specific 
assets and expertise 
Create capacity for KTT by recruiting a 
qualified team.

Build a network of people who can 
help spread information 
Your project should include knowledge 
brokers (local veterinarians), influencers 
(popular local farmers), champions and 
networks (industry organizations).

Look for potential private 
sector/industry partners 
The private sector can help identify 
problems and facilitate knowledge-sharing.

KTT can refer to (1) products (tools, 
events, etc.) that increase awareness 
and (2) the process of collaboratively 
designing and conducting research 
projects. Successful KTT work requires 
attending to, managing and evaluating 
both the products and process.

Evaluate before, during and after 
KTT projects 
Formative, process and outcome 
evaluation help determine which 
approaches are working and what 
may need to change.

Develop a 
Robust 
KTT Plan

Identify and 
Collaborate With 
Stakeholders

Cultivate 
KTT Team 
Capacity

Manage and 
Evaluate KTT 
Process and 
Product

This resource summarizes leading practices to guide researchers through the development of a KTT plan in a research project or a KTT-focused project or activity.

The goal of KTT work is to create a 
two-way connection between 
researchers and research users to 
increase and enable dissemination, 
uptake and application of research.

For more information, refer to 
A Manual of Best Practices From 
Agriculture, Agri-Food and Rural KTT 
Researchers and Practitioners (2010-2018)



Next Generation: Guelph KTT Hub

Growing
• Training and professional 

development
• Templates and tools
• Skills and practical experience

• KTT strategy examples (multi-project)
• KTT literature contributions
• Brokering networks



Questions? Get in touch: anne@knowledgetoaction.ca


