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on a joint project in the 
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ing material science 
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assisted learning is being 
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Computers 
to update 

agriculture 
by Ann Middleton 

The first installment of computer equipment 
in the University-IBM Canada Ltd. co-
operative agreement (see News Bulletin 
84 06 28) on agricultural information systems 
is now in place. 

The $4.8 million agreement will benefit 

students, agribusiness and farmers. Computer 
facilities for undergraduate courses are being 
increased and a new animal breeding data-
bank system developed as part of the agree-
ment. In addition, an extension program in 
technology transfer is being planned. 

IBM Canada Ltd. is supplying more 
than $1.8 million in computers, software 
and installation with the University providing 

$3 million in personnel, communications 

equipment, facilities, maintenance and 
software for the project which involves 
the OAC, the OVC and the Institute of 

Computer Science. 

Professor Bruce Stone, Associate Dean, 
OAC, says that during the three-year life of the 

agreement, the University should be able 

to deliver some very concrete results in 
improved technology transfer in teaching, 

research and extension. 
He explains that a major part of the 

IBM agreement covers the funding of equip-
ment for undergraduate teaching labs. 
Although some computer labs have already 
been established with funding from the 
Colleges and the Ministry of Colleges and 
Universities, the IBM contributions are 
resulting in a dramatic expansion of this 

form of computer-aided instruction. 
School of Engineering professor, Peter 

Chisholm, explains the importance of com-

puters in his discipline where numerical 
problem-solving has always been a major part 

of the content of undergraduate engineering 
courses. "The microcomputer is the latest 
step in the transition from logarithmic tables 
to slide rules and hand-held calculators." 

Computers also play an important role 
in agricultural economics where senior stu-
dents use statistical skills to move data from 
one science to another, establishing practi-
cal links between, say, animal science and the 
farmer or agribusiness. Students also learn 
to carry out business accounting and budget-

ing in courses like advanced farm management. 
The first of 60 new PCs are already in 

place, located both in existing labs and also 
in new labs in Departments just beginning 
to use computers in undergraduate teaching. 

The terminals are part of a network which 
will be connected to a Series 1 mini-computer 

and an IBM 4331, probably within the next 
year. Although the PCs are fully operational 

in the lab, they will gain access to large 
data banks once the teaching support system 

becomes complete. 
Another important component of the 

agreement involves the development of a 
new data bank for handling the University's 

large collection of farm data on dairy and 
beef cattle and pigs. This approach to 
modern animal breeding using computers 
was started more than 30 years ago by a 
young animal science professor, J. C. "Clare" 
Rennie, now Assistant Deputy Minister, 
OMAF. The data base system will be updated 
and transferred to an IBM 4341 to be 

supplied in December as part of the agree-
ment. The new system, expected to take four 
or five people a year to develop, will be highly 
accessible and have good search capacities, 
making it of wide use to livestock breeders, 
academics and government officials. 

In the third component of the I BM-

Guelph project, still in the planning stages, 
Guelph's role in using computers for tech-

nology transfer will be expanded. This may 

involve a scheme to enable agribusiness and 
farm people to come to the campus to exam-

ine various software programs before 

considering buying their own. 
OVC is also currently involved in an 

IBM supported six-month field trial of micro- 
Continued on page 2. 



Fund raising for Sculpture Park 
A national fund raising campaign is under 
way to raise $450,000 for the Donald Forster 
Sculpture Park at the Macdonald Stewart 
Art Centre. 

The campaign to establish a major 
sculpture centre in Canada is aimed at cor-
porations, foundations and individuals and is 
scheduled to last for five years. Stage 1 of 
landscape construction of the park at a cost 
of $136,000 began in October. 

The Honourable Pauline McGibbon is 
honorary chairman of the fundraising com-
mittee. She was Chancellor during the late 
Professor Donald Forster's last years as 
president of this University. John Rennie, 
President of John Rennie Ltd. of Guelph, is 
the campaign chairman. Committee members 
come from the community, education and 
politics, business and industry. 

"Donald Forster took special pride in 
his contribution to the creation of the Mac-
donald Stewart Art Centre," says the Art 
Centre's Director, Judith Nasby. "It was with 
his encouragement that the Centre was estab-
lished by its four sponsors — the City of 
Guelph, the County of Wellington, the 
Wellington County Board of Education and 
the University of Guelph." 

J. Morrison 

joins B of G 

John A. Morrison has joined the Board of 
Governors to 1987. He is president, chief 
executive officer and vice-chairman of the 
board of directors of Continental Can Canada 
Inc. and director, member of executive 
committee and executive vice-president of 
CCL Industries Inc. 

Mr. Morrison, a B.Sc. mechanical engi-
neering graduate of University of New Bruns-
wick, began his career as project manager 
with Continental Can Company of Canada 
in 1965. He became head of the company 
in 1982. 

Mr. Morrison is a member of the Associ-
ation of Professional Engineers of the 
Province of Ontario; Board of Trade of Metro-
politan Toronto; Business Council on 
National Issues; Canadian Manufacturers' 
Association; Canadian Chamber of Commerce; 
Children's Aid Society of Metropolitan 
Toronto president's committee; Grocery 
Products Manufacturers of Canada; Metal 
Container Manufacturers' advisory council 
and the board of trustees, National Insti-
tute of Nutrition. ❑ 
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The park is expected to become a 
major attraction for area residents and visitors 
and to take its place among important Cana-
dian collections of contemporary sculpture. 
Stage I of the park's development will focus 
on the area adjacent to, and south of, the 
existing Centre. It will provide a main 
entrance to the park, including paved areas, 
a trellis-covered courtyard, some walkways, 
exterior lighting and the first of a large 
number of trees and shrubs. The plans, 
designed by Walter Kehm call for an inte-
gration of sculpture and landscape to empha-
size the best of man-made and natural beauty. 
The first permanently installed sculpture 
'Passages" by Kosso Eloul was completed 
in September. Sculpture acquired or on 
loan over the years will be sympathetic to 
existing pieces, to the plantings and the 
overall concept of the park, Mrs. Nasby 
says. Acquisitions would represent the best 
work produced in Canada during the next 
decade. 

A small children's sculpture garden 
will be part of the overall park area. 

For further information contact Mrs. 
Nasby at the Art Centre, 358 Gordon St., 
Guelph, 837-0010. ❑ 

CHRISTMAS PUBLICATION 
SCHEDULE 

The last issue of the News Bulletin  before 
Christmas is December 13. Publication 
resumes January 3, deadline noon, 
December 13. 

The News Bulletin  of December 13 
will include calendar events up to Janu-

ary 3. Notices of these events should 
reach the News Bulletin  office by noon, 
December 6. ❑ 

Monica Madore 

The final oral examination of Monica Agnes 
Madore, Horticultural Science, a candidate 
for the degree of Doctor of Philosophy, 
will be held Monday, December 10, at 9:30 
a.m. in Room 118, Horticultural Science. 

The thesis is entitled "Partitioning and 
Transport of Glycollate Pathway Intermedi-
ates in C3 Source Leaves." Miss Madore's 
supervisor is Professor B. Grodzinski. 

Ian Grant 

The final oral examination of Ian Grant, 
Crop Science (Genetics), a candidate for the 
degree of Doctor of Philosophy, will be held 
Friday, December 14, at 9 a.m. in Room 
307, Crop Science. 

The thesis is entitled "Heterosis and 
Cytoplasmic Male-Sterility in Oilseed Rape 
(Brassica napus L.)." Mr. Grant's supervisor 
is Professor W. D. Beversdorf. ❑ 

Parking joins fiscal year 

Parking Administration is realigning the 
registration date for the sale of yearly parking 
permits to coincide with the University 
fiscal year (May 1 to April 30). 

Faculty and regular, full-time staff 
members who now have parking fees de-
ducted through the payroll deduction plan 
will automatically have their new permits 
delivered by Parking Administration staff 
to the head secretary of each Department for 
distribution. The permits are expected to be 
delivered December 12. 

The parking fee for January 1 to April 
30 is $14 or $3.50 deducted on the second 
pay of each month. 

Anyone who does not wish to re- 
register her/his vehicle should advise Parking 
Administration, Room 107, Day Hall, before 
December 10, in writing. 

Persons who are not eligible for the 
payroll deduction plan or who wish to pay 
cash may purchase a parking permit for 
January 1 to April 30 for $14 anytime 
after December 3 at the Parking Adminis-
tration Office. 

These permits are valid only until April, 
1985, when permit holders will be notified 
about re-registration and issuance of a 1985-
1986 parking permit. 

If you terminate your employment with 
the University at any time during this period, 
please return your parking permit to Parking 
Administration. 

Details: Ext. 2118.0 

Computers Continued from page 1. 

computers on dairy farms and associated 
veterinary practices, designed to assess 
whether this type of system justifies its costs. 

IBM personnel are working with five 
Guelph people on an advisory committee 
which oversees the co-operative computer 
project. Guelph personnel are Professors 
Ted Swart, Academic Computer Services, 
ICS; Alan Meek, Veterinary Microbiology and 
Immunology; Ab Moore, Office for 
Educational Practice; Bruce Stone, OAC, and 

Warner Sharkey, OAC's computer co-ordina-
tor. 

The co-operative project with the Uni-
versity is the 14th such agreement between 
IBM Canada Ltd. and the Canadian educa-
tional sector designed to improve productiv-
ity through the use of technology. ❑ 

Orville Kennedy 

Former professor Orville Kennedy of the Depart-

ment of Animal and Poultry Science died 

suddenly November 28 at his home in Cambridge. 

Since his retirement in 1977 he had continued to 

serve the University as farm manager for its 

Cruikston Park Farm in Cambridge. 

He is survived by his wife, the former Elsie 

Slinger, and three daughters, Margaret LaFontaine 

of Richmond, B.C., Lynda Godwin of Guelph, 

and Patricia Brown of Saskatoon. ❑ 
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The following was the advance text for 
remarks made by President Burt Matthews 
December 4 at a general meeting of University 
faculty and staff members. The text is 
published in the News Bulletin at the Presi-
dent's request. 

A general meeting of faculty and staff 
such as this provides an opportunity to dis-
cuss current developments and concerns and 
to look at the road ahead. 

This kind of meeting is one of the ways 
to keep all of us informed as to what is 
happening here, what our difficulties are, 
and what appear as opportunities. This is 
not the only means,of course. The Univer-
sity of Guelph News Bulletin with its revised 
editorial policy, is another important means. 
It is now reporting on proposals and ideas as 
they develop and it is also encouraging 
comment from the University community on 
issues. I will also use, though sparingly, the 
"Memo from the President." In addition, 
I hope to be invited to meet, from time to 
time, with the Deans' Councils and with the 
faculty and staff in individual Colleges, and 
administrative units. 

Academic Development 

Among the several academic initiatives 
approved by Senate in the past year are: 

• The Land Evaluation Project; 
• The Colloquium for the Critical 

Approach to Science and Philosophy; 
• a Master of Agriculture Program, with 

seven areas of specialization (the pro-
posal has been forwarded for appraisal, 
and should ultimately pass to the 
Ontario Council on University Affairs 
for recommendation to the Minister 
for funding); 

• an M.Sc/Ph.D. in Toxicology and an 
M.Sc. in Computer Science; 

• a Centre for Plant Biotechnology, 
designed to provide a focus for research 
and teaching (further proposals to 
establish a strong Guelph-Waterloo 
presence in several broad areas of bio-
technology, including plant, animal, and 
microbiology areas will shortly come to 
Senate); 

• a Centre for the Genetic Improvement of 
Livestock, the Centre will provide a 
clearer focus for the program, which 
has been under way for many years. 

• a Senate Committee on Information 
Technology is now developing what will 
probably become a centre, again to 
provide a focal point, and in this case 
studying the impact of technology on 
people. 
In addition to the academic developments 

there have been a number of others such as 
the establishment of an occupational health  

program and the setting up of a child care 
review committee. 

University Aims and Objectives 

The original statement of the Aims and 
Objectives of the University, approved by 
Senate in 1972 and revised in 1978, is now 
under critical review. A Senate committee, 
under the chairmanship of Vice-President 
Academic Howard Clark, has been working 
for the past several months updating the 
statement in the light of changes within and 
outside the University. A draft statement has 
already been published in the News Bulletin 
and is now under discussion in Senate and 
throughout the University. 

The Vice-President Academic plans to 
solicit the reactions and advice of senior 
people in business and industry and in the 
local community before a final statement is 
prepared for approval by the Senate. 

I view this exercise as extremely impor-
tant to the future of the University and to 
the understanding by all of us as to what we 

are about and where we are going. The new 
statement will guide the University in respond-
ing to new opportunities while continuing to 
meet its ongoing commitments and 
obligations. 

Enrolment 

The prediction of enrolment levels in 
the universities of Ontario over the next 10 
years is subject to a wide margin of error 
because it requires assumptions about partici-
pation rates of 18 to 24-year-olds; about the 
trend towards increased interest among older 
people for part-time study; about the eco-
nomic stivation as it affects employment 
opportunities; about government policies 
with regard to tuition fees and student aid; 
and about university policies on admission. 

I am inclined to accept the view of the 
Council of Ontario Universities that enrol-
ment will remain at about its present level 
with the exception of a possible "bulge" in 
1986-1987 as the impact of the new high 
school curriculum becomes evident. 

Our intention remains to hold total 
degree credit enrolment at present levels. 
Currently,Guelph has an enrolment of 10,461 
full-time and 1,366 part-time undergraduates 
and 879 full-time and 185 addition, thereuate 
students. In addition,there are about 5,500 
students registered in Independent Study 
programs leading to various diplomas and 
certificates and 2,000 students registered in 
non-credit courses. In total, just under 
20,000 people are currently registered for one 
or more courses at the University. 

While we are planning not to increase 
the numbers of students in degree programs, 
we must continue our efforts to increase the 
number of the top academic students who  

choose Guelph. In recent years the average 
level of high school achievement of our first-
year students has increased. For example, 
this year the minimum level for admission to 
the B.A. and B.Sc. programs was 65 per cent. 

It is a particular concern, however, that 
admissions to Agriculture, both degree and 
diploma, have not reached our objectives in 
recent years. The University, and OAC in 
particular, will be extending its effort to 
attract greater numbers of students with 
high academic standing to agricultural 
programs. 

In view of our desire to attract a larger 
proportion of the best students applying to 
universities, we are carefully reviewing our 
liaison program and our scholarship program. 
In recent years the objective of the liaison 
program, I believe, was to create an aware-
ness of the broad range of academic pro-
grams offered at Guelph. That objective may 
have been adequately served. It may be that 
we should now emphasize more clearly the 
acknowledged excellence of our teaching and 
research programs. The liaison committee, 
under the chairmanship of Associate Vice-
President Academic, Janet Wardlaw, is now 
looking at this question. 

Research 

Guelph ranks with the top three univer-
sities in Ontario in terms of research expendi-
tures. The ongoing contract with the Ontario 
Ministry of Agriculture and Food has been 
an important component of our research 
program. This contract in 1984-1985 
amounts to $24.4 million, of which $13.2 
million is for direct costs of research, $1.9 
million is for teaching students in the 
Diploma Program and $2.3 million for exten-
sion and services performed for OMAF. The 
remaining $7 million represents the over-
head costs on the contract. (See tables 1 
and 2 for past years' experience.) 

OMAF has questioned, in recent years, 

the level of overhead costs that are included 
in the main contract. For the past year we 
have been involved jointly with Ministry 
officials in an in-depth study of the compon-
ents of that overhead. The possibility exists 
that the level of overhead may be decreased 
somewhat. If it is, further constraints will 
fall on the University. 

A major change in the research base at 
the University of Guelph has come about in 
recent years. In the 1960s, the support for 
research, other than from the OMAF con- 
tract, was small. By the efforts of faculty 
and staff across the University and the work 
of the Office of Research, the value and 
number of research grants and contracts has 
increased rapidly. This has been particularly 
so since 1978. 
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TABLE 1 
	

TABLE 2 

OMAF Contract Research Funds 
	

OMAF Contract for 

by College 
	

(1) Extension and Services (2) Teaching 

(in thousands of dollars) 
	

(in thousands of dollars) 

1981-1982 1982-1983 1983-1984 1981-1982 1982-1983 1983-1984 

OAC $ 8,423.6 $ 9,274.1 $ 9,562.9 1. OMAF Services 

OVC 2,399.5 2,544.6 2,646.9 and Extension 

ARTS 0.9 
Direct $1,826.3 $2,012.4 2,198.9 

CSS 54.3 57.2 51.7 
Overhead 730.5 805.1 879.6 

CPS 10.4 12.4 14.0 Total $2,556.8 $2,817.5 3,078.5 

CBS 472.3 532.6 562.9 

FACS 77.7 70.9 56.3 

Overhead 4 575.5 4,996.7 5,157.9 2. OMAF Teaching 

Total $16,014.2 $17,488.5 $18,052.6 
Direct $1,476.4 $1,631.1 $1,704.1 

Overhead 590.6 652.4 681.6 

% Increase over previous year 9.2% 3.2% Total $2,067.0 $2,283.5 $2,385.7 

The following abbreviations are used in these tables: Ontario Agricultural College (OAC); Ontario Veterinary College (OVC); College of Arts (ARTS); College of Social 
Science (CSS); College of Physical Science (CPS); College of Biological Science (CBS); Family and Consumer Studies (FACS); School of Rural Planning and Development 
(Rural Planning and Development); School of Part-time Studies and Continuing Education (Part-time Studies & Continuing Ed.); Ontario Ministry of Agriculture and 
Food (OMAF). 

$300,000 over three years to support 

increased effort to identify and transfer to 

the marketplace discoveries and new tech-

nology arising from research at Guelph. 
The new technobusiness park on Stone 

Road west of Gordon Street is an integral 

part of our industrial strategy. It is expected 

to be attractive to public and private cor-
porations as a place to establish research and 

development facilities in close association 
with the University. The interchange of 

personnel, faculty and graduate students 

with the industrial laboratories will enrich 

the educational programs of the University 

and enhance the work of the corporate 

partners. I expect to be able to announce 
very shortly an agreement with the first 

tenant. 

The University is seriously examing the 
development potential of its other lands on 

the campus perimeter with the expectation 

of realizing revenue. 

TABLE 3 

Research Grants and Contracts Awarded 

(Excluding OMAF and International Projects) 

(in thousands of dollars) 

1981-1982 1982-1983 1983-1984 

GRANTS CONTRACTS GRANTS CONTRACTS GRANTS CONTRACTS 

OAC $ 4,590.4 $1,007.1 $ 5,112.6 $1,669.2 $ 5,656.8 $1,911.3 

OVC 1,924.5 681.4 1,722.2 646.8 1,716.7 856.3 

ARTS 190.4 -- 142.9 -- 143.5 -- 

CSS 415.6 29.9 394.6 19.4 394.4 51.0 

CPS 2,094.2 71.5 3,066.0 260.8 2,861.1 133.2 

CBS 2 . 492.8 541.3 2,644.6 485.5 2,956.7 502.6 

FACS 228.4 81.2 162.3 181.3 170.5 135.2 

RURAL PLANNING 
AND DEVELOPMENT -- 43.7 15.8 82.4 25.1 35.7 

Others 47.9 13.0 270.8 10.5 473.3 43.0 

Total $11,984.2 $2,469.1 13,531.8 $3,355.9 $14,398.1 $3,668.3 

GRAND TOTAL $14 453.3 $16,887.7 $18 066.4 

% Increase over previous year 

% OVERALL INCREASE 

In 1983-1984, the total of research 
grants received by faculty was $14.4 million. 

Most of those grants are made on the basis 

of peer reviews by the granting agencies. 
Research contracts totalled $3.7 million, 

of which approximately one-half million was 
in the form of contracts with private sector 
clients. (See tables 3 and 4.) 

In the current year, we expect total 
grants to be $15.2 million and total con-

tracts to be $4 million. 

While maintaining our commitment to 
teaching and basic research, I see great oppor- 
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12.9% 	35.9% 
	

6.4% 
	

8.5% 

16.8% 
	

7.0% 

tunities for growth in contract research, but 

real effort will be required. We must be more 

aggressive in searching out contract research, 

and in marketing the new inventions and new 

technology that come from research on this 

campus. A task force is now reviewing the 

Office of Research and is to make recom-

mendations on any reorganization or 

expansion that may be necessary or desirable 

to ensure that the University takes advantage 

of every opportunity to expand its interface 

with business and industry. In this context, 

we have recently signed an agreement with 

IDEA Corporation in the amount of 

Financial Management 

Whatever the future may hold, it is 

reasonably certain that universities will not 

have enough money, either operating or 

capital, to do all the things universities should 

do. Inevitably choices must be made and 

priorities set. The demand for funds by 

hospitals, health care, municipalities and 

social services places the universities in keen 

competition for the limited government 

funds available. University revenue on a 

per student basis has fallen by nearly 15 

per cent since 1974-1975, yet I remain 
optimistic that over the next few years the 

government of Ontario will be able to increase 

the funding to universities annually, at least 

at the rate of inflation. Even so, major con-
straints will remain. 



Funding for International Projects (1)  

(in thousands of dollars) 

1982-1983 1983-1984 1984-1985 

For Project Operating Costs $534 $1,057 $1,266 

For Overhead and 
Administrative Fees 50 115 262 

Total $584 $1,172 $1,528 

(1) The major funding agency is CIDA. Some funding is from UNESCO, 
Commonwealth Secretariat, UNAP, IR DC and others. 

Total University Income and Expenses 

by Fund 

(in thousands of dollars) 

INCOME (by Fund) 1982-1983 1983-1984 

Operating $107,656 114,975 

Sponsored Research 16,129 17,496 

Awards and Other Trust 3,655 4,651 

Ancillary 15,464 16,367 

Capital Grants 6,556 6,668 

Total $149,460 $160,157 

EXPENSES (by Object) 1982-1983 1983-1984 

Academic ranks $35,662 $38,107 

Other instruction and research 5,400 6,326 

Other salaries and wages 49,864 52,839 

Benefits 9,135 10,737 

Operating expenses including supplies, 
travel, repairs & maintenance 33,147 35,997 

Student awards 867 1,038 

Plant asset acquisitions 

- library holding 1,846 2,054 

- equipment and buildings 7,217 7,471 

Capital debt retirement 8,308 7,763 

Total $151,446 $162,332 

TABLE 4 
	

TABLE 5 

Within the University of Guelph, we 

have been facing major difficulties in recent 

months in achieving a balanced operating 

budget for 1984-1985. This is due, in part, 

to the fact that in developing the 1982-1983 

budget the decision was made to expend the 

$3 million accumulated carry-forward in the 

operating fund during the succeeding two 

years. The $3 million had been accumulated 

over the years since the University was estab-

lished. As a result, by April 1984, the carry-

forward in operating account had been 

reduced to $263,000. It was clear that we 

could not continue in the 1984-1985 budget 

to incur deficits because we had no more 

operating carry-forward. Furthermore we 

were faced with the fact that the spending 

pattern in 1983-1984 was $2 million greater 

than income in the year. 

Major budget adjustments had to be 

made to eliminate the University's over-

spending. With the support from all budget 

managers, Deans and Directors, Department 

heads, indeed, with everyone's co-operation 

and understanding, we have achieved a 

budget for 1984-1985 that will allow us to 

be very close to balancing our income and 

expenditures. By careful management, we 

hope to avoid the deficit of $633,000 current-

ly shown in the 1984-1985 budget. (table 6) 

If we can live within that budget, we will be 

in a much better position to develop the 

budget for 1985-1986. (For past years' 

experience, see tables 5, 6, 7 and 8.) 

Changes have been made in budget 

management, with the major one being to 

shift responsibility to major individual cost 

centres. In the past, the budget policy has 

been to allocate more money than was avail-

able, approximately $1.5 million, and then 

at the end of the year, recover savings on 

positions unfilled and unspent non-salary 

money. The savings usually covered the ori-

ginal $1.5 million excess allocation. There 

were a number of difficulties with this pro-

cedure, the major one being that there was 

little incentive for budget managers to save 

money or increase other income because any 

unspent funds would be returned to the 

University at year-end. 

For the 1984-1985 budget, only the 

money available has been allocated. The 

University's central Administration will 

not lay claim at the end of the year to any 

unspent funds, up to a specified limit. Those 

savings will be retained by the College or 

other budget centre for use in a future year 

up to a limit of five per cent of the annual 

operating budget of the unit. To be fair, 

of course, any deficit will also be carried by 

the College or other budget centre into the 

next year as a first claim against its 1985-

1986 budget. 

This new arrangement, which has the 

support of all budget managers, will encour-

age all of us to be "smarter" in the use of 

our operating funds. Each of us, in our own 

areas, must search for and use every oppor-

tunity to get more for our money. 

Physical Facilities and Equipment 

While operating funds are limited, funds 

for capital construction and for equipment 

are even more difficult to obtain. However, 

we are having some success. Funding for the 

OVC building and renovations seems close 

to being confirmed. We expect to be in a 

position to award the contract for the first 

two phases shortly. 

In addition, the necessary commitments 

from the horse industry and OMAF are now 

in place to cover the operating costs of the 

new Guelph Centre for Equine Research. A 

capital fund raising campaign is under way 

within the industry itself to obtain the $2 

million required for construction of the 

Centre. 

In July we signed a $4.8 million agree-

ment with IBM Canada Ltd. under which two 

mainframe computers, a mini-computer, and 

40 personal computers have been made avail-

able particularly for programs in agriculture 

and, to some extent, in veterinary medicine. 

These computers are allowing our students 

to become familiar with the use of computers 

in modern agriculture. One of the mainframe 

computers will assist the work of the Centre 

for Genetic Improvement of Livestock. 

Private Fund Raising 

While we hope that some money from 

provincial and federal governments will con-

tinue to be available for approved capital 

projects, we must have funds from private 

sources as well. 

We are setting priorities in preparation 

for a fund raising compaign that will be an 

aggressive and a continuing one. We are 

making internal administrative changes and 

are searching for a Director of Alumni Affairs 

and Development to take a leading role in the 

campaign. The new Director will need the 

full and active support of all of us. It is only 

by working together that we will succeed. 

A Final Note 

During the past few months,) have be-

come reacquainted with the University of 

Guelph and I am more and more enthusiastic 

about the great potential that is represented 
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here. The Gryphon Football team, for 
example, has demonstrated again the fact 
that with hard work, an unwavering belief 
in themselves and a little bit of luck, remark-
able results can be achieved - the winning 
of the Vanier Cup. 

I have the impression that we actually 
are "better than we think we are." We have 

a higher level of excellence than some people 
outside, and also inside, the University may 

realize. We must continue to emphasize, 
both internally and externally, the excellence 
of the University of Guelph both in its teach-

ing and in its research programs. We must 
continue to be aggressive in seeking new 
opportunities in academic program develop-
ment and in research and to seize them with-
out delay. The window of opportunity is 
often open for only a very short time. If we 
move quickly we can be leaders; if we delay, 
we may be only followers. 

The administration and support services 

of this University are also as good as any in 
Ontario or Canada. We have shown leader-
ship in a number of other areas including 
library computer systems, administration of 
large research and international contracts, in 
collection and comparison of data between 
universities, in controlling energy costs and 
many other areas where we can look with 
pride on our accomplishments. 

Since 80 per cent of the total budget is 

devoted to salaries and benefits, it is impor-

tant that our human resources be continually 
directed to the maintenance of excellence of 
all University programs. The University has 
come through the recessionary period with-
out the major disruptions experienced in 
many other organizations. No major dislo-
cations of faculty or staff are anticipated. 

If some changes are required,they will be 

achieved with the least adverse effect to all 

concerned. Possible budgetary contraints 
must be co-ordinated with other personnel 
activities such as retirements and resignations. 
The University will continue to provide 

opportunities for staff and faculty who wish 
to develop their career goals. We will con-
tinue in the forefront of new development 
in technology. 

I suggest that all of us need to form 
ourselves into a "committee of the whole" to 
identify new opportunities in our various 
areas. The University must respond to new 
proposals and be willing to take some risk. 
It is only in this way that we can make 
Guelph a better place. 

I am very grateful for the support that 
I have received from all parts of the Univer-
sity. We have great opportunities and major 
obligations. I hope that, together, we can 
pursue both with confidence and, ultimately, 
distinction. ❑ 

TAB LE 6 	University Operating Income and Expenses Including OMAF* 

Actual (in thousands of dollars) 
Actual BUDGET 

1982-1983 1983-1984 1984-1985 

INCOME 

Ministry of Colleges and Universities 	 $ 62,603 $ 66,565 $ 69,434 

OMAF - Food Animal Health Grant 	 1,800 1,800 1,800 

- Contract (Research, Services & Education) 	22,397 23,520 24,396 

Student Fees 	 14,863 17,167 17,757 

Interest 	 2,295 1,818 1,722 

Other 	 4,141 4,869 5,488 

Total 	 $108,361 $115,739 $120,597 

EXPENSES 

Academic 	 $ 67,106 $ 73,440 $ 75,248 

Academic Services 	 12,273 14,503 13,560 

Student Services 	 3,225 3,600 3,794 

General Administration 	 7,873 8,344 9,252 

Information and Alumni Affairs 	 1,118 1,175 1,363 

Physical Plant 	 17,343 16,764 17,221 

Other - including special initiatives, professional 
development allowance, and academic contingencies 792 

Total 	 $108,938 $117,826 $121,230 

Excess expenses over income 	 $ 	557 $ 	2,087 $ 	633 

* Excluding grants, contracts, and ancillary enterprises. 

TABLE 7 	Expenses by College and School 	(M.C.U. only)* 
Actual Actual 

(in thousands of dollars) 1982-1983 1983-1984 

OAC $ 9,029 $ 9,748 

OVC 10,389 12,070 

ARTS 5,926 6,304 

FACS 3,011 3,368 

CBS 6,938 7,750 

CSS 6,383 6,800 

CPS 7,864 8,671 

Part-time Studies & Continuing Ed. 815 1,054 

Rural Planning and Development 417 571 

Special Funds 336 304 

Total $51,108 $56,640 

* Excluding OMAF contract, and other grants and contracts. 

TABLE 8 	Total Ancillary Enterprises Income and Expenses 

(in thousands of dollars) 	 Actual  
Actual BUDGET 

1982-1983 1983-1984 1984-1985 

INCOME 

Food Services 	 $ 6,540 $ 6,672 $ 7,200 

Residences 	 6,570 6,968 7,640 

University Centre 	 2,048 2,413 2,304 

Parking 	 306 314 354 

Total 	 $15,464 $16,367 $17,498 

EXPENSES 

Personnel 	 $ 4,354 $ 4,674 $ 5,361 

Food and Beverage 	 3,288 3,377 3,444 

Institutional Charges 	 2,947 3,261 3,464 

Operating Expenses 	 2,700 3,154 3,589 

Capital Debt Retirement 	 2,205 1,660 1,660 

Total 	 $15,494 $16,126 $17,518 

Excess income over expenses 	 ($30) $241 ($20) 
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APPLICATIONS FOR the John A. Macdonald 
Graduate Fellowship in Canadian History are 
available from the Office of Graduate Studies. 
The deadline for applications to the Ministry 
of Colleges and Universities is February 15, 
1985. 

THE ANNUAL FACULTY CLUB Christmas Party 
is Friday, December 14 from 8 p.m. to 12 mid-
night in the Faculty Club, level 5, University 
Centre. No reservations are required. 

THE CHILDREN'S Christmas Party, sponsored 
by the Faculty Club, is Saturday, December 8 at 
2 p.m. Members should call Ext. 8578 for reser-
vations. 

THE PIANO STUDENTS of A nya Laurence 
present a recital Thursday, December 6 at 12:10 
p.m. and 1:10 p.m. in Music Room 107, MacKin-
non building. 

The program will include: Beethoven's 
"Pathetique"; "The William Tell Overture" by 
Rossini; Chopin's "V ariations in B Flat Major" 
and Moszkowski's"V al se Brillante for Two 
Pianos, Eight Hands." 

THE OAC ALUMNI Foundation is seeking 
nominations of individuals who merit recogni-
tion for outstanding contributions to agricul-
tural extension in Ontario for the 1985 T. R. 
Hilliard Distinguished A gri cultural Extension 
Award. 

The award, named in memory of the late T. 
R. Hilliard, former deputy minister of agricul-
ture and food, consists of a citation plus 
$1,000. 

Nominees should be Ontario residents, 
employed in agricultural extension by govern-
ment, industry or the University, or they may 
be individuals who have made an outstanding 
voluntary contribution in agricultural exten-
sion. 

Nominations and supporting information 
should be forwarded to Dean Freeman McE wen, 
OAC, by January 31, 1985. 

THE SEVENTH ANNUAL University of Guelph 
Christmas Party will be held Friday, December 
14 in Peter Clark Hall, University Centre. 

Cocktails are at 6:30 p.m., dinner at 7:30 
p.m. and dancing from 9 p.m. to 1 a.m. 

Tickets are available at the University 
Centre box office. No telephone orders. 

"CHERRY BLOSSOMS and the National Museums 
of Washington" is the title of an art tour pre-
sented by Macdonald S tewart Art Centre, April 
12, 13 and 14, 1985. 

The tour provides two-and-a-half days in 
Washington, hotel accommodation, return airfare 
from Toronto on U.S. Air, airport transfers, 
taxes and baggage handling charges, Tourmobile 
voucher and two resource persons. The fee is 
$405 per person for members, $420 non-members, 
based on double occupancy. Other rates avail-
able on request; optional medical cancellation 
insurance available. 

If you would like more information, call 
P. Lawson Travel, 823-1280 or Macdonald Stewart 
Art Centre, 837-0010. Final payment is due Feb-
ruary 1 and prices are subject to change. 

ANY FULL-TIME FACULTY or staff member 
who wishes to submit the confidential question-
naire about campus health and fitness may still 
do so to P rofessor John P Dwell, Human Kinetics, 
until the end of December. Prof. Powell reports 
he has received just over 50 per cent return on 
the survey. 

J. Page R. Wadsworth has been appointed as the 
next chancellor of the University of Water- 
loo. ** * McMaster University's divinity 
college has received $750,000 from the estate 
of John Billes, one of the two founders of the 
,Canadian Tire Corporation Ltd. ** * An envi- 
ronment committee of the faculty association at 
the University of Western Ontario is gath- 
ering data on problems in campus buildings 
which may be the result of environmental fac-
tors. The first annual charity ball will be 
held at Western January 12 to raise money 
for Foundation Western and the London Founda-
tion. 

Wilfrid Laurier University is to sign 
a student exchange agreement with Philipps-
Uni versitat in Marburg, West Germany. * * * 
Four professors at Queen's University have 
received a grant of $128,650 from the Donner 
Canadian Foundation to study the impact of new 
and shifting U.S. international strategies on 
Canada's foreign policy. The Northern Confer-
ence, an education and information network for 
people involved in the delivery of justice ser-
vices in the north at Simon Fraser Univer- 
sity has al so received a $180,000 grant from 
the Donner Canadian Foundation and 
Western's Centre for the Study of Interna-
tional Economic Relations has been awarded a 
research grant of $375,000 by the Foundation. 
The Donner Canadian Foundation is a private 
foundation established in 1950 by William H. 
Donner, an American industrialist. It has 
funded research in such areas as international 
affairs, Canadian law reform and the native 
peoples of Canada. 

The first transatlantic simultaneous joint 
seminar between two universities in Canada and 
the United Kingdom (with a video conference 
satellite link) was broadcast at the end of 
October. Two groups of academics, business per-
sonnel, technical experts and policy makers met 
at Carleton University and the University 
of Edinburgh to discuss innovation in informa-
tion technology and the effects on Canadian 
society and education. 

York University's faculty of education 
officially opened its Teacher Microcomputer 
Resource Centre November 6. ** * The Cana-
dian International Development Agency has 
renewed a contract with the University of 
Manitoba to assist the University of Zambia 
school of agricultural sciences in its efforts 
to develop indigenous teaching and research 
personnel. 

A major reorganization of governmental 
responsibility for education announced by New-
foundland premier B rian Peckf ord will move 
Memorial University and all other provin- 
cial post-secondary educational institutions 
into the newly-created Department of Career 
Developmen t.The school of continuing studies 

and extension there has merged the outreach 
programs into a new single administrative unit, 
including the existing division of part-time 
credit studies, the extension service and ETV. 

The University of Waterloo engineering 
faculty is studying a proposal to offer gradu-
ate students a co-op program and the Institute 
for Computer Research there will bring a Hong 
Kong-based technology firm to Waterloo next 
year. ** * Five professors at the University 
of Victoria are editors of a new book of 
critical essays on the restraint program in 
British Columbia. The New Reality: Politics  of 
Restraint  in British  Columbia has just been 
published by New Star Books of Vancouver. 

A special committee to investigate the 
most feasible and efficient means of achieving 
intercollegiate athletics conference reallign-
men t has been established at the University of 
Western Ontario by the physical education 
faculty. * * * The University of Manitoba  

will offer a master's and doctoral program in 
genetics for the first time in 1985. ** * A 
new scholarship for public relations students 
at Mount Saint Vincent University has been 
established with a $5,000 endowment by Nova 
Scotia businessman Kenneth Butler. Elizabeth 
McLuhan has been appointed York Universi-
ty's curator of art. 

The new Wilfrid Laurier University 
recruitment film, The Laurier Experience,  won 
the silver medal at the 27th annual Interna-
tional Film and TV Festival of New York. 

"University Canada" is compiled weekly from 
articles in university and college publications 
across Canada. Anyone wanting further 
information on a specific item should contact 
the News Bulletin, Ext. 3864. 

JOB OPPORTUNITIES 
Tape Disk Stock Clerk, Computer Operations, 
salary range: $266.73 minimum, $308.26 job 
rate (level 5), $383.95 maximum. 
Bilingual Secretary, Department of Lan-
guages and Literatures, salary range: $258.91 
minimum, $295.48 job rate (level 5), $363.98 
maximum. 
Publications Assistant, Continuing Educa-
tion, originally posted October 19, 1984, sal-
ary range: $258.91 minimum, $295.48 job rate 
(level 5), $363.98 maximum. 
Custodian 3, Housekeeping Department, job 
rate: $9.30 -- probation rate $ .20 per hour 
lower than job rate, night shift, consequential 
vacancy. 
Agricultural Assistant (Herdsman/woman), 
Department of Animal and Poultry Science, sal-
ary range: $401.17 start, $420.70 six- month 
rate, $440.28 one-year rate. 
Residence Clerk, North Area, Department of 
Residences, salary range: $226.40 minimum, 
$262.63 job rate (level 5), $325.49 maximum. 
Technician in Charge, Central Supply Room, 
Veterinary Teaching Hospital, salary range: 
$352.54 minimum, $407.70 job rate (level 5), 
$505.50 maximum. 
Technician, Land Resource Science, salary 
range: $352.54 minimum, $407.70 job rate (level 
5), $505.50 maximum. 

The abov ep ositions  are open  to on-campus 
employees only. 

Animal Health Technician, Veterinary 
Teaching Hospital, temporary full-time, Janu-
ary, 1985 to July 30, 1985, salary range: 
$299.03 to $345.49. 
Area Director, South and East Residences, 
Department of Residences, salary commensurate 
with qualifications and experience. 
Stenographer, Physical Science, Dean's 
Office, salary range: $226.40 minimum, $262.63 
job rate (level 5), $325.49 maximum. 
I/O Operator, Computer Operations, salary 
range: $226.40 minimum, $262.63 job rate (level 
5), $325.49 maximum. 
Technician, Food Science, salary range: 
$299.03 minimum, $345.49 job rate (level 5), 
$429.00 maximum. 
Technician, Horticultural Science, salary 
range: $299.03 minimum, $345.49 job rate (level 
5), $429.00 maximum. 
Administrative Secretary, Department of 
Family Studies, maternity leave, January 2, 
1985 to June 7, 1985, salary range: $292.77 
minimum, $337.88 job rate (level 5). 

It is the University's policy to give 
prior consideration to on-campus applicants. 
Information on these and other vacancies avail-
able on campus can be received by telephone 
836-4900 or by visiting the Employment S ervices 
and Training Office in the University Centre, 
level 5. 
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Next Week at Guelph 
THURSDAY, 84 12 06 

Worship - ANGLICAN/UNITED STUDY SESSION, 1700, UC332. 
Faculty Association - EXECUTIVE MEETING, 1200, UC431. 
Concert - PIANO STUDENTS OF ANYA LAURENCE, 1210, 1310, MacK107. 

FRIDAY, 84 12 07 

Worship - MUSLIM PRAYERS, 1230, chapel, UC level 5; CHRISTIAN 
FELLOWSHIP, 1200, Johnston Hall 157A; CHINESE CHRISTIAN 
FELLOWSHIP, 1900, CM160; FACULTY-GRADUATE BIBLE FELLOWSHIP, 
1200, Johnston Hall 151; CATHOLIC MASS, 0810, chapel, UC level 5. 

SATURDAY, 84 12 08 

Faculty Club - CHILDREN'S CHRISTMAS PARTY, 1400, Faculty Club. 

SUNDAY, 84 12 09 

Worship - CATHOLIC MASS, 1010, PCH; ANGLICAN-UNITED ECUMEN-
ICAL SERVICE, 1030, MacK108; UNIVERSITY BIBLE STUDIES CHURCH 
SERVICE, 1015, PS105. 

MONDAY, 84 12 10 

Worship - CATHOLIC MASS, 1710, chapel, level 5, UC. 

PERSONALS 
For Sale: Bateman prints, 824-5865 after 1630; Illustrated Science 
and Invention Encyclopedia (set of 21), 822-7746; Siamese/colorpoint 
kittens, purebred, registered, dewormed, 822-7855; zig zag sewing 
machine, heat reclaimer, luggage, 13" tires, air-tight stove, 822-4880 
after 1700; 4-piece living room suite, 821-2958 after 1700; Kenmore 
vacuum cleaner, coal stove, tent, 821-1168; boy's Bauer skates, size 6, 
women's Bauer leather skates, size 51/2, rollaway bed, 824-8012; 26" 
color TV, 821-7822; ping pong table, 836-4250 after 1700; cast aluminum 
cookware, ladies cross country ski boots, size 10, ladies golf shoes, 
size 9 1/2, 821-1243 after 1800; maple bookcase bunk beds and mat-
tresses, 822-6911; men's skates, sizes 9, 10 & 11, R.S. Williams 
upright, walnut piano, pine roll-top desk, four red upholstered saucer 
chairs, 821-7084;1972 VW Beetle, 824-1092; Mickey Mouse talking phone, 
Fisher Price firehall, telephone and xylophone, 836-4038; 1977 VW Rab-
bit, automatic, fuel-injection, 856-4494; cross-country skis, 170 cm, 
boots sizes 8 and 9, fibregl as poles, Bauer moulded skates, men's size 
7, other men's and women's skates, various sizes, men's black leather 
wallabees, size 7, Tae Kwon Do suit, 55" to 57", 822-3921 after 1700; 
short-wave radios, CB base station, scanner, 823-5638. 

Wanted: Large, private apartment for one woman, immediate-
ly, contact Marion, 2552. 

Available: Professional typing and word processing, 821-8234; 
indoor winter storage for cars, boats and campers, 856-9987; typist for 
term papers, letters, resumes, 836-4467; beginners and intermediate 
Japanese language classes, starting January, 821-7265 after 1800. 

For Rent: Four-bedroom house in University Village, available Feb. 
1, 1985, 821-9214 after 1700; century old stone building, one- bedroom 
apartment and two-bedroom row houses in Fergus/Elora area, 843-4939. 

"Personals" is a free service offered by the News Bulletin for staff, 
faculty and students at the University. All items must be typed, double 
spaced and submitted to the News Bulletin one week before publication. 
Ads are not accepted over the phone. 

TUESDAY, 84 12 11 

Worship - CATHOLIC MASS, 1710, chapel, level 5, UC. 
Meeting - MICROCOMPUTER CLUB, 1900, ICS212. 
Planning Meeting - CHILD CARE CONCERNS GROUP, 1200, UC332. 
Continuing Education - AGRIBUSINESS MARKETING MANAGEMENT 
FOR FARM SUPPLY DEALERS, 0900, Ext. 3064 to register. 

WEDNESDAY, 84 12 12 

Worship - ANGLICAN EUCHARIST, 1210, chapel, level 5, UC; 
IMMANUEL FELLOWSHIP, 1900, AS141; CHRISTIAN DOCTRINE CLASS, 
1700, UC334. 
Clinic - RED CROSS BLOOD DONOR CLINIC, 1400, St. George's Church, 
99 Woolwich St. 

THURSDAY, 84 12 13 

Worship - ON BEING A CHRISTIAN, study group, 1700, UC333. 
Guelph Field Naturalists - MEMBERS NIGHT, details Stan Kozak, 
836-4186. 

The following abbreviations are used in "Next Week at Guelph": APS = 
Animal and Poultry Science; UC = University Centre; L/A = Lennox/Add-
ington; CM = Chemistry Microbiology; PS = Physical Science; PCH = 
Peter Clark Hall; WMH = War Memorial Hall; MacK = MacKinnon building; 
AS = Animal Science; SAEEE = School of Agricultural Economics and 
Extension Education; FS = F ood Science;CSRC = Counselling and Student 
Resource Centre; 1-13 = Human Biology; AC = Athletics Centre; Lib = 
McLaughlin Library. 

AWARD 

John Malito receives the R. G. Goel Memorial Graduate Scholarship at the Guelph-
Waterloo Centre for Graduate Work in Chemistry annual Saturday seminar. It is 
presented for the first time by Mr. and Mrs. Goel. Mr. Malito's Guelph supervisor 
is Prof. E. C. Alyea. Henry Stronks, whose Guelph supervisor is Prof. E. G. Janzen, 
received the Bruker Spectrospin Graduate Scholarship, presented for the first time; 
Jim Green, whose Waterloo supervisor is Prof. V. Snieckus, received the Charles 
S. Humphrey Graduate Fellowship in Chemistry; Gordon Kennedy, whose Guelph 
supervisor is Prof. C. A. Fyfe, received the R. H. F. Manske Prize, and, two (GWC1 2 

 Graduate Seminar Prizes, presented for the first time, went to Laurie Danielson, 
Waterloo, whose supervisor is Prof. G. Scoles, and Jocelyn Richer, Guelph campus, 
whore supervisor is Prof. J. Lipkowski. 
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