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World AIDS Day. The 
AIDS Committee of 
Guelph and Wellington 
County and the 
Wellington-Dufferin-Guelph 
Health Unit invite the 
community to join them to 
raise awareness of 
HIV/AIDS on World AIDS 
Day Dec. I. A candlelight 
walk and vigil will end in a 
ceremony and celebration 
of remembrance. Red 
ribbons will be available at 
the site of the vigil. For 
more infonnation about the 
time and location of the 
vigil, call the health unit at 
821-2370 or the AIDS 
committee at 763-2255. 

President's report. 
President Mordechai 
Rozanski continues his 
series of occasional 
columns with a discussion 
of academic .structures 
under review .. . page 2 

It's all in the wrist! 
Incorrect poshlre and 
typing technique may be 
causing those aches and 
pains .. . pages 4 & 5 

Commentary. Prof. David 
Douglas asks where 
univ=ities are going and 
why .. . page8 

Thought for the week 
There is no pleasure in 
having nothing to do; the 
fun is in having lots to do 
and not doing it. 

Mary Little 
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Public support needed if universities to innovate 
U of G has undergone profound 
and painful changes in response to 
government cutbacks, but the sac-
rifices may all be in vain if the 
University is unable to fully im-
plement its strategic plan. 
That's what president 

Mordechai Rozanski told the 
Ministry of Education and Train-
ing' s (MET) Advisory Commit-
tee on Future Directions for Post-
secondary Education at an Oct. 30 
hearing at the University of West-
ern Ontario. 

After offering examples of sub-
stantial restructuring in academic 
and administrative areas at 
Guelph (see " President's Re-
port," page 2), Rozanski noted 
that "the recent massive provin-
cial cuts-almost $20 million for 
us in this year alone - have un-
dermined our ability to fully im-
plement our strategic plan and 
have punished us for the difficull 
decisions we made." 

The cutbacks have prevented 
the University from moving for-
ward in several key areas, he said. 
U of G needs a restoration of 
funding to invest in faculty and 
staff renewal and tra~ning in stra-
tegic areas, to invest in research 
infrastructure and to support fa-
cilities renewal. And "to cope 
with increased enrolment and 
fewer faculty and to advance our 
commitment to accessibility 
through distance education, we 
must invest in new learning tech-
nologies." 

Rozanski urged the panel to re-
store Ontario's funding of post-
secondary education to the na-
tional average. "We can and must 
innovate, but innovation requires 
inves tme nt in the subs tantial 
start-up eosts that any restructur-
ing requires. No large organiza-
tion can undergo major downsiz-
ing without investment in 
renewal, retraining and recon-
figuration. We cannot do this our-
selves. The private sector wiJI not 
fund it alone, and we cannot ask 
students to bear the full brunt." 

Rozanski indicated strong sup-
port for collaboration among uni-
versities, colleges, schools and 
the private and public sectors, and 
cited a number of examples in-
volving Guelph, including the tri-
university library collaboration, 
the OMAFRA enhanced partner-
ship and GUARD. 

Last month, the Council of On-
tario Universities fonned a Task 
Force on Innovation and Collabo-
ration, to be chaired by Rozanski . 

The president was one of five 
members of the University com-
munity who formally presented 
Guelph's institutional response to 
the MET discussion paper on 
postsecondary education at the 
London hearing. Two other group 
members - Kirsten Middleton, 
Central Student Association 
(CSA) external commissioner, 
and Prof. Keith Cassidy, History, 
chair of the U of G Faculty Asso-
ciation (UGFA) - also made 
presentations to the panel. Group 
members Nancy Sullivan, vice-
president (finance and adminis-
tra ti o n) ; and Prof. D onna 
WooJcott, chair of the Depart-
ment of Family Studies, repre-
senting the Senate Committee on 
University Planning, responded 
to questions from the panel. 

Cassidy told the hearing that 
faculty strength across Ontario is 

eroding due to raiding by better-
funded institutions in other juris-
dictions and will continue to 
erode until funding is improved 
and made more stable. 

"Low levels of funding not only 
endanger the retention of current 
faculty," he added, "but they also 
make it far more difficult to en-
courage bright undergraduate and 
graduate students who are drawn 
to an academic career to actually 
make a commitment to one. A 
loss of such a student now will 
continue to hurt higher education 
for 30 to 35 years and possibly 
longer. The universities of today 
are drawing on the human capital 
created by past investments in 
education. If we do not continue 
to invest, we arc impoverishing 
the future. The effect of our deci-
sions will reverberate for dec-
ades." 

Middleton introduced her re-
marks with a note of pride and 
appreciation that s tudents at 
Guelph had been asked to be a 
part of the fonna\ presentation, 
had selected thei r own repre-
sentative and spoke with an inde-
pendent voice. She focused on 
student concerns about the trend 
towards higher tuition and larger 
debt loads, about an income-con-
tingent repayment plan and about 
the absence of a grant-based ti-

nancial-aid system for students. 
In addition to the formal presen-

tations by U of G, two members 
of the University delegation made 
strong supporting comments -
Prof. John Roff, Zoology, vice-
chai r of UGFA; a nd Pro f. 
Constance Rooke, associate vice-
president (academic). 

Also attending the hearing as 
part of the U ofG delegation were 
Doug Blain of Computing and 
Communications Services, presi-
dent of the Professional Staff As-
sociation; Lome Bruce and Janet 
Kaufman of the Library, mem-
bers o f UGFA; Eunice 
Cummings of the Department of 
Biomedical Sciences, president 
of the U of G Staff Association; 
Prof. Thom Herrmarin, Psychol-
ogy, a member of UGFA ; Susan 
Libeny-Hubers of the UGFA of-
fice; John Miles, assistant vice-
president (finance): Prof. Larry 
Mi ll igan, vice-preside nt (re-
search); and Kim Radbourne, 
CSA finance and operations com-
missioner. 

Prof. Jain Campbell, vice-presi-
dent (academic), says Guelph ·s 
presentation has received "ex-
tremely positive" feedback from 
diverse sources. both on the pres-
entations themselves and on the 
collegiality of U of G's overall 
approach. D 

A royal visit to the Royal. Prince Philip, second from right, paid a visit to U of G's aqu~culture exhibit ~t the 
Royal Winter Fair last week. On hand to welcome him were OAC dean Rob Mcl aughhn, left, an_d president 
Mordechai Rozanski, second from left. The prince was escorted by Hartland MacDougall, president ot. the 
Royal, centre, and David Garrick, the Royal's CEO. Photo - Don Hamtlton 

Our investment specialists offer advice on a full selection 
of products including CIBC GI Cs, mutual funds, 

money market instruments and more. cmc 
CIBC Banking Centre, 23 College Ave. West 
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PRESIDENT'S REPORT 
Academic structures under review 

by Monlechai Rozanski 

Editor's note: The following was 
written subsequent to the Aug. 15 
VPAC academic-restructuring re-
treat convened by the president 
and updated following an inquiry 
about the rationale for academic 
restructuring at the Oct. 8 meeting 
of Senate. It is intended to intro-
duce the provost's report to Senate 
on academic restructuring, which 
will be presented shortly. 

With my strong support, the 
Strategic-Planning Commission 
(SPC) recommended e<ploration 
of a limited number of structural 
changes involving department re-
aJignments to allow us to focus 
our academic offerings. College 
deans and the provost were di-
rected to facilitate these explora-
tions in association with appro-
priate Senate committees. SPC 
also recommended that a review 
of college structure be undertaken 
by June 2000. 

As I made clear al several lown 
hall meetings last winter, at the 
Senate Committee for University 
Planning (SCUP) and in Senate, 
the tr.assive 1996 budget cuts suf-
fered by the University, together 
with our necessarily transitional 
solutions, render a more compre-
hensive and accelerated approach 
to academic structural review and 
change essential. 

The provost's detailed report on 
academic restructuring, its frame-
work and results to date will be 
issued to SCUP and Senate in the 
next few weeks, as he indicated to 
Senale Ocr. 8. 

The early draft I have read dem-
onstrates that- under the leader-
ship of VPAC, colleges, depart-
ments, program committees, 
administrative units and Senate 
- there is, in fact, significant pro-
gress being made with program 
collaboration and mergers. aca-
demic administration planning 

and the important review and ra-
tionalization of curriculum and 
specializations. 

A quick overview of the docu-
ment shows that since the stan of 
implementation of the strategic 
plan in 1995/96, mergers have re-
duced our original 44 academic 
departments by two and that Sen-
ate is or will be reviewing addi-
tional mergers that might reduce 
the number by a further seven. We 
have reduced course offerings by 
more than I 0 per cent, and Senate 
has approved program deletions 
that by 1997/98 will result in a net 
reduction of 43 programs, i.e., 
nearly 20 per cent, including spe-
cialized honors, majors, minors 
and areas of concentration/em-
phasis. In addition, two of our 
seven colleges are exploring the 
creation of a new entity. 

These various efforts must con-
tinue and accelerate. We cannot 
proceed at the pace indicated in 
our original SPC plans because 
our environment has changed 
dramatically. 

In the course of identifying in-
stitutional priorities, SPC recog-
nized that an immediate challenge 
was to deal with two related is-
sues - the approximate $9 mil-
lion in cuts emerging from the 
social contract and special early 
retirement program (SERP). The 
plan had been that SERP would 
provide the source for base sav-
ings to absorb the cuts and the 
SPC process would provide us 
with the strategic framework for 
focusing our programs and re-
sources in an era of diminished 
numbers of faculty and staff. 
Moreover, SPC's strategic direc-
tions were to guide the use of our 
much-anticipated $7 .2-million 
"sur·pl us" that wou ld have 
emerged in 1998, once SERP and 
Cresap had been paid down. 
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The devastating transfer cuts of 
1996 changed all that. We not 
only had to absorb an initial 
budget shortfall of more than $19 
million in our MET budget (our 
transfer grants have been reduced 
by $33 million or 22 per cent 
since 1992), but in the process, 
the $7.2-million "dividend" we 
had relied on as a reinvestment 
fund to give us flexibility to ad-
vance our strategic objectives 
also evaporated and our debt-re-
payment plan was extended to 
2004. The new provincial cuts 
also resulted in further losses of 
faculty and staff positions and de-
lays in filling faculty positions at 
a time when we revised our enrol-
ment targets upward. 

On top of all this comes the 
MET white paper and the "Smith 
panel" studying the future of post-
secondary education in Ontario. It 
is examining issues of differentia-
tion, rationalization, privatization 
and the funding of universities. 
Clearly, the panel's recommenda-
tions, if accepted by government, 
will have significant implications 
for our structure and mission, par-
ticularly because external direc-
tives may result in steps being 
taken that would not be those cho-
sen by faculty, administration or 
students in the universities. 

We must, therefore, seize the in-
itiative and show leadership in de-
termining our own future, even 
while we press for a restoration of 
funding, as we did in our written 
submission and our Oct. 30 pres-
entation to the Smith panel. 

A key issue is that the signifi-
cant loss of faculty (some 130 or 
about 16 per cent since 1992) de-
mands, as never before, that the 
fraction of faculty diverted to aca-
demic administrative work be 
minimized and that the number 
active in one-on-one contact with 
students, or in the classroom, the 
library and the research labora-
tory, be maximized. This requires 
rethinking some of our organiza-
tional groupings. 

Larger academic groupings 
would decrease the administra-
tive overhead and the time spent 
in routine committees. And new 
groupings would bring faculty to-
gether in ways that could f~cili
tate new synergies and new direc-
tions in scholarship, cuniCulum 
and teaching. 

At a time of minimal faculty 
turnover and very limited hires, 
mergers (and external collabora-
tions) offer a path away from 
stagnation and towards intellec-
tual renewal, especially in very 
small units. Larger groupings 
would permit more effective use 
of our valuable but diminished 
number of support staff (22 per 
cent fewer than in 1992). Larger 
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groupings, tied to ongoing cur-
riculum reviews, offer the possi-
bility of decreasing the number of 
small classes in low-enrolment 
programs. 

The mergers accomplished to 
date in CBS and OVC and pro-
ceeding in OAC provide direct 
evidence of such possibilities and 
create structures that could create 
world-class units finnly linked to 
a network of collaborative part-
ners across Canada and abroad. 

As the Faculty Association and 
the administration acknowledged 
separately at the conclusion of re-
cent negotiations on compensa-
tion, the budget situation is ex-
treme 1 y difficult and the 
University has no discretionary 
funds or an extra "pot of money." 
Increased enrolment will improve 
this situation only slowly, and the 
possibility of further cuts in our 
MET grant has not receded. 

Restructuring will not create 
large sums of money. But useful 
savings can and must be found to 
bring our university into a new 
economic stability. to avoid the 
danger of indiscriminate impov-
erishment of our high-quality 
programs and to meet our de-
ferred obligations. 

For the near future, we must 
confront the reality of structural 
inflexibility and reconfigure our-
selves to attain greater focus and 
institutional vitality. Last spring, 
the provost and I announced ex-
tensive restructuring of a number 
of academic and administrative 
support units, and this has pro-
vided sharpened focus, synergy 
and significant budget relief. In-
cluded in this restructuring initia-
tive were the merger of the Reg-
istrar's Office, Office of Graduate 
Studies and the Student Environ-
ment Study Group, with base-
budget savings of $275,000; the 
consolidation on Level 4 of the 
University Centre of three units of 
Computing and Communications 
Services into one, with savings of 
$229,000; and a merger of five 
directorates into three under De-
velopment and Public Affairs, 
with savings of $232,000. 

As a result, Guelph now devotes 
one of the highest proportions of 
its operating budget among On-
tario universities to instruction 
and research (as recently as 1988, 
we ranked ninth) and has one of 
the lowest fractions devoted to 
central administration. 

As the coming report by the pro-
vost will demonstrate, similar 
substantial organizational plan-
ning and change are occurring on 
the academic side, much of it tied 
to curricular review. These efforts 
were given some added impetus 
by an academic-restructuring re-
treat I convened for VPAC this 
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August. At the retreat, the pro-
vost, the deans and I concluded 
that this activity needed to be 
given major emphasis. And as has 
already become evident, it has be-
come an area of particular focus 
for the provost and VPAC. 

Their activities/guidelines in-
clude the following: 
• to assess new restructuring 

proposals brought forward by 
units, to consult with the units 
and to forward refined propos-
als to SCUP; and 

• to initiate examination in depth 
of potential changes in struc-
ture and, having consulted the 
units involved, make proposals 
toSCUP. 

We recognize that budget cuts 
of recent year. have had to be 
made in an opportunistic fashion 
because of the rapidity and feroc-
ity of the decline in government 
grants. The provost and VPAC 
will, therefore. consider new 
structures in a context of attempt-
ing to restore fairness in alloca-
tion of scarce resources (i.e., the 
resource allocation model). 

I also well recognize that we 
must improve funding support 
and not just rely on restructuring. 
Our efforts with the Smith panel 
serve that purpose. In addition, 
some of our innovations - in-
c 1 udi ng GUARD and the 
OMAFRA partnership - have 
the prospect of generating new 
sources of support for our key 
areas of need. As one example, 
the distributable income from our 
combined endowments, which 
have grown nearly 90 per cent 
since 1993' s social contract (from 
$37.9 million to$71.5 million). is 
contributing to increased student 
aid and, via the Heritage Trust, to 
the multi-million-dollar capital 
costs of our new library and stu-
dent information systems and 
some academic-restructuring 
needs. More must and will be 
done in th.is area, including en-
dowment growth, to support fac-
ulty renewal, research infrasbUc-
ture (including the library), 
student aid (the ACCESS Fund) 
and capital needs. 

I thank our community for the 
collegial way it has responded to 
the painful decisions we have had 
to make. Having said that, I am 
well aware that our level of stress 
has risen while morale has fallen. 
My hope is that the changes we 
have made and are planning will 
help us revitalize our university 
and, ultimately, improve the qual-
ity of life for our community. D 
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United Way 
appeal pushes 
towards goal 
The campus Uniled Way appeal still needs almoSI 
$47,000 lo reach ilS goal. 

With less lhan three weeks left in lhe Uniled Way 
Campaign, the Universily has only reached 77.67 per 
cent of ils $200,000 goal. 

''We've had a fantastic response from departments 
like Security Services, which has exceeded ilS goal 
by almost 80 per cenl," says Jim Mahone of the OAC 
dean ' s office, co·chair of the campus United Way 
appeal . "But there are many more departments that 
haven't even reached the halfway point.'' 

The College of Social Science, FACS, Office of 
Open Leaming and retirees have all exceeded their 
goals, but the Macdonald Slewart Art Centre, Hos-
pitalily Services, UC administralion and studenlS are 
still more lhan 50 per cent away from theirs. 

Mahone says that most departmenlS still need 10 
submil their special-evenlS money as well. The goal 
for special evenlS this year is $5,300. The campus-
wide dress-down day will be Nov. 29, and the com-
mittee is asking everyone to donate a minimum of 
$1. 

If you haven' t sent in your pledge card yet, you still 
have until Nov. 20 10 be eligible for the grand-prize 
draw. This year, there are three grand prizes - a 
University of Guelph walch, a black-and-white indi-
viduaJ or couple portrait and accommodation for two 
al Long Lane Orchards in Wiarton. 

The following prizes were awarded in the third 
incentive prize draw Nov. 8: 
• Two 50-pound bags of Yukon Gold potatoes, 

courtesy of Prof. Mark Sears and Rick McGraw in 
the Department of Environmental Biology -
Anne Deckert, Population Medicine; and Cynthia 
Persaud, Counselling and Sludenl Resource Cen-
tre. 

• One year' s worth of free access IO the CCS low-
contention modem pool - Murdo MacKiMon, 
retiree. 

• One year' s worth of free access to the CCS alumni 
service-Marjorie Goodwin-Wilson, retiree. 

• Five $10 laser cards for printing to the CCS dis-
tribuled laser prinlers - Mollie McDuffe-Wrighi, 
Senate Office; Carol Sherman and Nancy 
Sullivan, President' s Office; Marilyn Schooley, 
Undergraduaie Program Services; andJim Tsujita, 
retiree. 

• Two pairs of tickers to the Wizard of Oz from 
Royal City Musical Productions Inc. - Ray 
McBride, Land Resource Science; and Helen 

Klemencic, Animal and Poultry Science. 
• Three large pizzas from Pizza Pizza, courtesy of 

Hospitality Services - Irene Evans, Custodial 
Services; Michael Nighlingale, FACS; and Ken 
Graham, English. 

• Reusable coffee mug from Pages and coffee card, 
provided by Hospitality Services - Lisa Lisle, 
Communications and Public Affairs 

• U of G ball cap donaled by Hospilalily Services 
- Chrisiophe Demoutiez, French Studies. 

• Sweatshirt from Gryphs - Russelle SchullZ, SIU-
dent Housing Services. 

• T-shirt donated by Hospitalily Services - Craig 
Martin, Controller's Office. 

8 Four two-litre containers of ice cream, provided 
by Doug Goff, Food Science - Frans Schryer, 
Sociology and Anlhropology; Cathy Rayner, Stu-
dent Housing; Maria De Angelis, Cuslodial Serv-
ices; and Trish Dean, Pension Investments. 

• Free enrolment in an open-learning certificate 
course, courtesy of the Office of Open Leaming 
- John Aowerdew, Physical Resources-Engi-
neering. 

• One ink jet cartridge refill, donaled by 3-R Car-
tridge Services - Cynthia Scolt-Dupree, Envi-
ronmental Biology. 

• A bottle of homemade wine from Shelly Birnie-
Lefcovilch, Office ofFirs1-Year Srudies- Robin 
Williams, School of Engineering. 

• $25 gift certificale from Thomas Video - Robert 
Brown, Landscape Archi1ec1Ure. 

• A T-shirt from Giardino and Friends Salon -
Jocelyne Proulx, Budge! Office. 

• FunSaver camera, courtesy of Heer's Camera in 
the Stone Road Mall - Rowena Scott, Library-
Cataloguing. 

• A bottle of ice wine, donaled by Carol Lohuis, 
Office of Open Learning-Mary Evans, Psychol -
ogy. 

The campus United Way appreciation day is Nov. 
29. A reception for campus volunteers runs from 
3:30 lo 5:30 p.m. al Alumni House. 0 

Admission Services seeks student 
artwork proposals for '98 handbook 
by Lisa Lisle 

A U of G slUdent may have the 
chance to show his or her art to 
thousands of high school and uni-
versity students. 

Admission Services is asking 
Guelph undergraduates to submit 
proposals for new artwork for 
Guelph 's admissions handbook, 
which is di stribuled to high 
school SludenlS applying 10 uni-
versity. 

The lwo-page proposal should 
include sketches of the artist 's in-
terpretation of how he or she 
views the campus as a student, 
focusing on the educationaJ expe-
rience. From the sketches and 
proposals, the judges will selec1 
three finalists, who will be given 
$200 lo complele !heir work. 

''Students can invest a lot of 
time putting together a fini shed 
piece," says Starr Ellis, assistant 
direc tor, Admission Services. 
"By reviewing proposaJs first , we 

get around this problem. The 
lhree finaliSls will be paid for 
whatever art they produce." 

The winner will receive $1 ,000, 
and if the artwork is appropriate, 
it will appear on the cover of the 
1998 admissions handbook. Con-
test judges are pre s ide·nt 
Mordechai Roza ns ki ; Prof. 
Constance Rooke, associate vice-
president (academic) and regis-
lrar; Prof. Ron Shuebrook, Fine 
Art; Susan Vercruysse, Admis-
sion Services; and first-year stu-
dent Joanna Cockerline. 

Two years ago , Admi ssion 
Services commissioned fine art 
graduate Phil Irish to create a new 
cover for lhe handbook. 

"The image was such a hit, we 
started using it elsewhere ," says 
Ellis. ''Because the reaction to 
having student art on the cover of 
the handbook was so great, we 
decided to try to continue using 
student an." 

Even though Ellis is expecting 

many proposals from students in 
the Departmenl of Fine Art, she 
encourages students from all dis-
ciplines to submit their ideas. 

"There may be people on cam-
pus studying phys ics, for exam-
ple, who are also talented anists. 
There are a lot of talented people 
on campus ; it' ll be nice lo high-
lighl th al lalenl." 

Because the artwork on the 
cover of the admissions hand-
book is the fi rst image high school 
students see of Guelph, ifs ex-
tremely important , she says. 

Like most universities, U of G 
tries to change its cover an every 
couple of years. Bui Guelph is lhe 
only university in Ontario to fea-
ture student an on its handbook. 

If you have an idea for lhe hand-
book, submit your proposal by 
Dec. 16 to Mo Oishi in Admission 
Services on Level 3 of the Univer-
sity Centre. For more informa-
lion, call Exl. 6716. 0 
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Federated Women's 
Institute archives open 
The archives of the Federated 
Women 's Institute o f Ontario 
(FWIO) were officially opened in 
the U of G Library Oct 30. 

The W o men 's Ins titutes, a 
worldwide organization that has 
helped shape lhe experiences of 
rural women and frame O ntario 
community life over the past cen-
tury, were founded by Adelaide 
Hoodless at Stoney Creek, Ont. , 
in 1897. Sheenl iSled lhe financial 
ass is ta nce o f Sir Willi a m 
M acd o na ld to es ta bli s h th e 
Macdonald Institute in Guelph in 
1903. 

The FWlO archi ves contain ex-
tensive information, including 
photographs, letters and other his-
tori cal records about the develop-
ment of rural Ontario in the last 
100 years. 

' 'These materials link up won-
derfull y with our existing hold-
ings of lhe Hoodless family pa-
pers and the arc hi val records of 
the Macdonald Insti tute," says 
Bernard Katz, head of special col-
lections and library· development. 

Women 's Institute members 
across Canada will mark the cen-
tennia l of the fo rmation of the 
first Women's Institute with a 
ce lebra ti o n in June 1997 in 
Hamilton. 

The opening of the archives was 
also the occasion for the launch of 
For Home and Country: The Cen-
tennial History of the Women's 
Institutes in Ontario, an illus-
trated historical portrait of the 
Wo men's Institutes by Linda 
Ambrose. a hi story professor at 
Laurentian Univers ity. 0 

RAFA links up with 
hospitality programs 
Important links have been estab-
lished between HAF A and hospi-
taJity programs at fi ve community 
colleges -Georgian , Centennial, 
Niagara and Humber in Ontario 
and La Salle in Quebec. 

Bolh pas1 and presenl college 
hospitality graduates who have 
attained a B+ grade or higher will 
be eligible fo r advanced standing 
into rhe bachelor of commerce 
program offered by HAF A. 

The art icu lati on agreements 
pave the way for graduates of 
three-year hospitality programs 
to complete the B.Comm. degree 

in just over two years. Graduates 
of two-year programs will receive 
course credits equi va/enr lo just 
over one year in the B.Comm. 
program. 

"We finnl y believe in li fe long 
learning and the need to facilitate 
the transfer of students between 
colleges and universities," says 
Prof. Michael Haywood, director 
of HAFA. ··we should make 
learning in our industry as seam-
less as possible.' ' 

The school intends to increase 
links with community colleges 
across Canada. 0 

CUPE agrees to mediation 
U of G and C UPE Local 1334, 
which represents about 300 em-
ployees, primarily in trades, main-
tenance and custodial services on 
campus, have agreed to mediation 
services Nov. 14 and 15 to con-
tinue di scuss ions on this year's 
contract negotiations. The last 
contracl expired April 30, 1996. 

Meetings to date have consisted 
of one day of negotiations and 
two days of conciliation, says Vic 
Reimer, act ing ass i.stant vice-

pres ident (huma n resources). 
Both parties have agreed not to 
begin stri ke or lockout action un-
til Nov. I 6 at the earlies t. 
If a settlement is not reached 

fo llowing mediation services, the 
parties may also decide to con-
tinue discussions without with-
drawal of services. 

"We are optimistic that the par-
ti es wi ll be ab le to reaoh a contract 
settlement without disruption of 
serv ices, ' ' Reimer says. 0 

First-year B.Sc.(Env.) 
student dies on campus 
Jonathan Benjafi e ld of Norlh 
York , a fi rst-year environmental 
sciences student , died suddenly on 
campus Nov. 8. He was returning 
to his room in South Residences 
aboul 6 p.m. when he collapsed. 
He was taken immediately to 
Guelph General HospitaJ, where 
he was pronounced dead shortl y 
after arriva l. A coroner's investi -
gation has established the cause of 
death as an acute infection of the 
heart. 

" I join with others in our com-
munity in expressing sorrow at 
this tragedy and in extending 

sympa1hy 10 Jonalhan 's family 
a nd fri ends," says pres ident 
Mordechai Rozanski . Counsel-
lors worked through the weekend 
in residence, and support will 
continue to be made available to 
students. 

Jonathan is survived by his par-
ents, Ben and Sue Benjafie ld, and 
his sisters , Alex and Jill . 

A memorial service will be held 
on campus at 3 later date. Dona-
tions in his memory may be made 
10 Camp Queen Elizabelh Cam-
pership Program, care of the Lon-
don, Onl., YM/YWCA. 0 
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Remember how Mom always told you to 
by Lisa Lisle 

If the joints in your wrists are hurt· 
ing and you think it' s j ust the 
weather, you might want to get a 
second opinjon. 

Cathy Novosad, hygiene safety 
officer wit h E n.vironme nta l 
Health and Safety (EH&S), says 
that incorrect posture and typing 
technique and an increase in the 
use of computers and Windows 
applications may be contributing 
to some of these aches and pains. 

"People who swore five years 
ago that they would never use a 
computer are finding themselves 
using them more and more," says 
Novosad. "With the growth of 
electronic mail and new software 
applications, more professionals 
are doing their own typing." 

Many employees have also pur· 
chased computers for home use, 
which has decreased the rest time 
for muscles and tissues in the 
hands, arms and shoulders, she 
says. 

With Windows applications, 
people are having pain in their 
mouse-dominant hand, says 
Novosad. And those who never 
learned to type are having prob-
lems because they tend to look 
down at the keyboard. The un-
natural neck posirion places stress 
on rhe cervical (or upper) section 
of the spine and can result in 
nerve compression, affecting the 
shoulders. anns and hands, she 
says. 

"One of the hardest things for 
people to accept as a recommen-
dation is that they learn to touch 

type. But two-finger typists 
should take a typing course or 
obtain a computer tutorial.'' 

When considering workstation 
equipment, the two most impor-
tant elements are a well-designed 
keyboard/mouse and a good task 
chair, she says. According to the 
video The Anatomy and Biochem-
istry of the Human Body in the 
Seated Posture, produced by Er-
gonomics Industrial Seating Sys-
tems Inc., the human body was 
designed for standing and mov-
ing. There are two major veins 
behind the legs that, when a per-
son is seated, can become con-
stricted and limit blood flow to 
the legs. Stationary positions can 
also cause lactic acid to build up 
in the muscle, resulting in sore-
ness. 

The video also notes that if 
you' re not sitting properly, the 
disks in your spine can get dam-
aged as they are pinched. While 
sitting, you' re applying as much 
pressure to your back as lifting a 
JO-ki logram weight. 

Specifications for a good ergo-
nomic task chair are being drafted 
by EH&S, Physical Resources-
Planning and Purchasing. Ergo-
nomics Industrial and its distribu-
tor, Safety Today, has Jent the 
University six different styles of 
chairs to help employees choose 
the one that's right for them. 

Before lending a trial chair, a 
Safety Today representative will 
visit the employee to assess his or 
her needs. Body physique, type of 
work task and floor finish are 
some of the conditions that affect 
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the best choice for a task chair. 
The Safety Today representative 
will also work with EH&S when 
employees must be accommo-
dated following a work-related 
injury. 

Employees try ing out new 
chairs are asked to watch an ergo· 
nomic video and complete a brief 
critique. The video is an impor-
tant part of ergonomic training, 
Novosad says. 

"I have seen many employees 
with new, expensive task chairs 
who have never c hanged the 
pneumatic adjustments on their 
chairs or don ' t know how to. 
Some of the better chairs on the 
market are designed to adjust for 
the various tasks that many pro-
fessionals undertake." 

Purchasing is also working with 
EH&S to establish local suppliers 
who can provide ergonomic key-
board/pointing devices and who 
are willing to lend these devices 
for a trial period before purchase. 
Although a keyboard is usually 
one of the last items of priority 
when buyers are considering a 
new computer, buying a standard 
keyboard/mouse can result in 
health problems because it pre-
vents the arms and wrists from 
being in a neutral position, says 
Novosad. 

Wrist rests are other devices that 
can cause problems when used 
incorrectly, she says. 

"Wrist rests are meant for rest-
ing and should not be used during 
typing. There should be a relaxed, 
free movement of the arm while 
using a combination of small and 
large muscle groups." 

Pivoting the mouse while rest-
ing the palm of the hand limits the 

by Kersti Kahar 
Office of Research 

Some professionals can rock 
climb and engage in high-impact 
exercise on the weekends, but 
when Monday comes, they can't 
face even five minutes of a seem-
ingly easier task like typing. It's 
all because of something called 
stress-induced muscle injuries -
and a research team is trying hard 
to change the pattern. 

For the past year, Prof. Jim 
Potvin and graduate student Jim 
Chiang, Human Biology and Nu-

Pholography by 
Ted Carter 
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Cathy Novosad of Environmental Health and Safety demonstrates the 

Taking away t~ 
U of G researchers addre 

tritional Sciences, have been 
working with doctors Mark 
Gilbert and Dwayne Van Eerd of 
the Clinic of Injury and Disease 
Response in Toronto to evaluate 
a tool for diagnosing stress-in-
duced muscle injuries caused by 
activities like typing or meat cut-
ting. The clinic has come up with 
a solution that's had a 70-per-cent 
success rate in clinical trials -
teaching patients to use other 
muscles while stressed muscles 
have a chance to recover. 

By gathering information on 
both the condition and its treat-
ment, the researchers are laying a 
foundation for further work. 

Potvin says Gilben needs to 
show scientific evidence of the 
treatment's effectiveness to the 
medical community as well as to 
the government. "Data must also 
be collected from uninjured peo-
ple to create a standard for evalu-
ating patient recovery," Potvin 
says. 

Repetitive stress injuries (RSI) 
are caused by frequent actions us-
ing small muscles. At high risk 
are people for whom typing is a 
major part of their job, such as 
journalists. 

Although seemingly low-im-
pact, an action like typing can in-
flict a great deal of strain on upper 
arm and shoulder muscles over 
time. Muscles consist of hundreds 
of elastic fibres, which shorten 

and lengthen as they work. When 
the body is fatigued, some mus-
cles shut down, which means 
o ther mu scles have to work 
harder. Typists may suffer debili-
tating pain in the upper ann and 
shoulder muscles because, as 
some muscle fibres become ex-
hausted, other fibres must take 
over the work. Because smaller 
muscle fibres are used more fre-
quently than larger ones, they are 
more susceptible to RSI. 

"Sufferers ofrepetitivestrain in-
juries are confused because they 
reach a point where they can't 
even type for ti ve minutes at a 
time, yet they can go rock climb-
ing for hours on the weekends," 
says Potvin. 'v.i'his is because typ-
ing requires small muscle fibres, 
whic h are affec ted by RSI, 
whereas rock climbing uses large 
fibres, which are typically unaf-
fected." 

Using electro m yography 
(EMG), a technique that meas-
ures the electric pulses of mus-
cles, Potvin and his research team 
are trying to detennine precisely 
which muscles are affected by 
RSI. The test subject performs a 
typing test, during which elec-
trodes are attached at various 
points on the arms and neck. By 
monitoring the amplitude of the 
muscles' electrical pulses, EMG 
enables the researchers to see 
whic h muscles are "on" and 
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sit up straight? You should have listened 

the wrong way to sit at a computer (left) and the right way (right). 

[ypists' tension ..... ~,~ 
·ess repeated stress injuries 

which aren't; this indicates which 
muscles are being overly stressed. 
This information shows where 
different patients fit on the RSI 
spectrum. Potvin and Chiang 
have already tested 100 students 
at U of G to compile nonnative 
data. This will help establish 
norms for diagnosis. 

Pordoctors treating RSI, there' s 
an alternative to medication -
acupuncture or "dry needling." 
By touching the muscle's trigger 
point, the nerve is stimulated, and 
the muscle spasm ends. But the 
researchers are looking at using 
EMG to treat the disorder. Pa-
tients perform a typing test, but on 
the screen before them, they see 
the electrical feedback of their 
muscle action. They learn to tum 
certain muscles back ''on" and are 
rewarded by seeing the ampli-
tudes of that muscle registered on 
the screen before them. In this 
way, patients learn to distribute 
physical demands to more mus-
cles so the injured ones can reha-
bilitate. 

Potvin is hopeful that the treat-
ment will be perfected and that 
research will be ongoing. "We'd 
eventually like to track a patient's 
recovery and show that this treat-
ment is effective." 

use of the larger muscle groups 
and can contribute to pain and 
discomfort in the mouse hand. 

But new equipment isn' t a com-
plete remedy for your aches and 
pains, says Novosad. 

"New equipment isn' t going to 
help you if you have poor posture 
or typing technique. People need 
to be a part of the solution." 

Employees who use computers 
at home are also encouraged to 
examine their workstations there 
and practise the same good pos-
ture and typing technique recom-
mended at work. 

Literature on workstation ergo-
nomics suggests adjusting the 
height of your chair so your arms 
are at a 90-degree angle at the 
elbow and your wrists are straight 
with the fingers placed on the 
keys. 

After adjusting the chair height, 
you may require a footrest to al-
low for correct 90-degree angle at 
the knee with little or no pressure 
on the back of the legs. 

Good posture positions the head · 
with the ears over the shoulders 
and the chin level. The backrest of 
your chair should be adjusted to 
fit your lumbar region (lower 
back). 

EH&S has received an increas-
ing number of calls to do individ-
ual consultation or ergonomic 
training sessions in departments, 
says Novosad. A training session 
usually lasts two or three hours 
and includes a video, demonstra-
tion of chair adjustment and typ-
ing technique, and discussions 
abo'ut posture and the importance 
of frequent stretch breaks. The 
training participants then visit a 
workstation, which they examine 

This research is funded by the 
Clinic of Injury and Disease Re-
sponse. D 

Prof. Jim Potvin, left, and graduate student Jim Chiang are evaluating 
a tool for diagnosing stress-induced muscle injuries. 

Photo - KersU Kahar 

together and make suggestions 
for improvement. 

With so many people using 
computers, Novosad says it' s 
more efficient to provide group 
training sessions. When a number 
of individuals are trained, they 
can help each other adjust their 
workstations. They can also give 
each other feedback by observing 
typing technique and posture. 

"We' re hoping that the group 
training sessions will prevent in-
juries and encourage self-help," 
she says. 

Novosad conducts individual 
assessments when employees are 
experiencing pain or have suf-
fered an injury that hinders their 
job performance. To help in the 
assessment and training, she takes 
"before" and "after" photos as a 
reminder of correct posture and 
technique. Recommendations 
may include the purchase of a 
new task chair and keyboard. 

'1t's important that supervisors 
recognize the need for training 
and proper equipment not just be-
cause of the cost to the University 
if someone is injured, but also 
because people can cause perma-
nent injuries to themselves," she 
says. 

Supervisors usually respond 
well to recommendations for new 
equipment because they value 
their employees and their em-
ployees' contributions to the de-
partment, she says. 

Gra nt Sh a rp . Gue lph 's 
WCB/L TD loss-control officer, 
says U of G paid $750,000 to the 
Workers ' Compensation Board 
last year. Under the current sys-

tern, the longer an employee is off 
the job because of a work-related 
injury, the higher the costs arc to 
the employer. 

" This cost hurts everybody 
when it affects the Univers ity's 
budget," says Novosad. "If the 
Workers' Compensation Board is 
taking a bigger chunk of the 
budget, there's less money to 
spend on other University pro-
grams." 

U of G's Occupational Health 
Services is now offering physic· 
therapy treatment on campus for 
convenience and timely referrals 
fo r work- related i njuri es. 
Physiotherapist Francine Dore of 
South City Physiotherapy pro-
vides the assessments and appro-
priate follow-up care. 

If you are experiencing pain that 
you think could be related to com-
puter use or if you require physio-
therapy, call Gisele MacNeil in 
Occupational Health at Ext. 2 133. 
Supervisors who would like train-
ing sessions for their depart-
ments, or employees who wish to 
borrow an ergonomics video or 
the book Repetitive Strain Injury 
- A Computer User's Guide, can 
call Novosad at Ext. 3282. To 
borrow a chair before buying, call 
Doreen Brown of SaFety Today at 
1-800-263- 125 I. 

Novosad says there are also a 
number of ergonomic Web sites 
that people can access to read 
about musculoskeletal injuries 
and how to avoid them. 0 
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ECEP proposals 
The deadline for submitting pro-
posals to the Environmental Ca-
pacity Enhancement Project for 
the next grant competition is Jan. 
3 1. These grants are intended to 
support new collaborative re-
search between Guelph and south-
ern African researchers in the 
areas of low-impact tourism, wa-
tershed and wetlands, low external 
input and sustainable agriculture, 
environmental land use, energy-
waste management, and low-im-
pact mining. For this competition, 
preference will go to graduate stu-
dents doing thesis field work and 
teams that involve students in 
field work. For more information, 
call Ext. 3773 or send e-mail to 
rpafric3@oac.uoguelph.ca. 

Jazz up the weekend 
The Arkell Schoolhouse Gallery 
presents the Playford Players and 
Diane Kennedy Nov. 16 at 8 p.m. 
The Players and Kennedy will 
perform a blend of folk, jazz and 
pop. Tickets are $I 0. For more 
information , call Geraldine 
Ysselstein at 763-7528. 

International network 
IDSNet is launching a service that 
will enhance learning opportuni-
ties for students and faculty in in-
ternational development studies 
programs. Co-ordinator is 
N a tasha M alla/ (nmalla/ @ 

uoguelph.ca). Faculty and stu-
dents can use ISDNet to share pa-
pe rs, ideas, projects and 
announcements around the world. 
The IDSNet Web site is 
http://tdg.uoguelph.ca/idsnet. 
Join the e-mail discussion group 
by sending a message to major-
dom@tdg.uoguelph.ca with the 
message: subscribe idsnet. 

Once upon a time 
Guelph Museums presents "Once 
Upon a Time," storytelling tradi-
tions of the holiday season, Nov. 
17 to Jan. 12 at the Guelph Civic 
Museum. "Once Upon a Time" 
features costumes from the Na-
tional Ballet Company's Nut-
cracker and treasures from the 
Arctic and Orient. 

Gourmet club 
The Royal City Singles Gourmet 
Club is hosting "Spinning at the 
Spiral" Nov. 16 at 8 p.m. There 
will be tapas, pool tables, music 
and dancing. New members are 
welcome. For confirmation or 
more information, call 821-1934. 

Scanning available 
Computing and Communications 
Services is offering a new scan-
ning and color printing service for 
the University community. The 
service can digitize images and 
text as wen as create high-resolu-
tion color printing. To make a res-
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ervation for the service, come to 
the CCS building or call Ext. 
6468. For more infonnation, call 
the CCS help line at Ext. 8888 or 
contact Dave Bruce, Ext. 6352, 
e -mail: dbruce@gonzo.cs. 
uoguelph.ca. 

A natural Christmas 
Join Arboretum director Prof. 
Alan Watson at a workshop to ex-
plore the relationship between na-
ture and the Christmas season 
Nov. 27 at 7 p.m. at the Arbore-
tum. Registration and payment of 
$11 are required by Nov. 20. 

Educational dialogue 
Education Ontario '96, a confer-
ence des igned to encourage 
greater dialogue among students, 
university and college presidents, 
teachers, government officials and 
business representatives, runs 
Nov. 22 and 23 at the University 
of Onawa For infonnation, send 
a fax to Nicholas Bruneau at 613-
562-5969 or e-mail to 
bruneau@fedl.sfuo.uottawa.ca. 

Co-operative research 
The Program for Transatlantic Re-
search Co-operation in the Hu-
manities and Social Sciences has 
been expanded to include Canada. 
Funds are available for joint re-
search projects involving Cana-
dian, U.S. and German 
researchers. Up to $60,000 is 
available, matched by funds from 

+ GIC's + RRIF + RRSP 
Office: 823-2790 + Home Office: 763-6007 

U.S. and/or Canadian sources. 
Application deadline is Dec. 15. 
For information, send e-mail to 
Anne Aengenvoort. German-
American Academk Counci I 
Foundation at aengdaak@alex. 
avh.uni-bonn.de. 

Open house 
The Guelph Civic Museum will 
hold a holiday open house Nov. 17 
from 2 to 5 p.m. The event will 
feature family activities, seasonal 
songs, music, cider and short-
bread. Admission is free. For 
more information, call 836-1221. 

Video conference 
The Ontario Institute of Agrolo-
gis ts presents a live two-way 
video conference on the issues and 
challenges facing beef, milk, 
broiler and swine industries and 
an update on the new reaJities of 
animal research Nov. 21 from 7 to 
IO p.m. Cost is $20 for OJA mem-
bers, $25 for non-members and 
$10forstudents. Register by Nov. 
15. For more information, call 
Ruth Friendship-Keller, 837-
2820. 

Orchard workshop 
A workshop to help Ontario's ap-
ple growers understand and work 
with high-density orchards will be 
held Nov. 20 and 21 through U of 
G. Led by the Ontario Ministry of 
Agriculture, Food and Rural Af-
fairs apple team, the workshop 

will be presented via an educa-
tional bus tour of eight orchard 
sites, using interactive discussions 
and hands-on work. For more in-
fonnation, call the Office of Open 
Leaming at Ext. 3956. 

Craft sale 
The Arboretum Centre is hosting 
the Sugar Plum Fairy craft sale 
Dec. 8 from noon to 6 p.m. Forty 
artisans will have their crafts on 
display. Babysitting and refresh-
ments will be available. Parking is 
free. 

W eaving.s on show 
An exhibit of mid-East weavings 
from the collec tion o f Prof. 
William Christian, Political Stud-
ies, is on display at the University 
Club until the end of the month. 
Christian will discuss the collec-
tion Nov. 19 from 7 to 9 p.m. 

Victorian Christmas 
The Elora Festival Singers present 
"A Dickens Christmas" Dec. 8 at 
St. John ' s Church in Elora. 
Dressed in period costume, the 
singers will perform a selection of 
authentic Victorian carols by can-
dlelight with readings from 
Charles Dickens' s most pqpular 
Christmas works. Admission is 
$20. l'o order tickets, call 846-
0331 or visit the Elora Festival 
office at 33 Henderson St., Elora. 

Focus on food 

JOBS U of G and Durham College are 
sponsoring workshops on "Cana-
dian Food Labelling and Nutrition 
Labelling" Nov. 18 and 19 and 
"Statistical Process Control for 
the Food Industry" Nov. 25 to 27. 
Both will be held in Mississauga. 
For more information, call the Of-
fice of Open Learning at Ext. 
3956. 

As of At Guelph deadline Nov. 8, 
the following opportunities were 
available: 
Manager, Advancement Serv-
ices, Development and Public Af-
fairs , temporary full time from 
Dec. 1/96 to Nov. 30/98. Salary: 
$39,822 to $46,792 a year. Re-
moval date: Nov. 15. 

The following positions were 
available to on-campus employ-
ees only: 
Technician, Department of Mi-
crobiology, eight-month continu-
ing limited-term appointment. 
Salary: $10.64 minimum, $13.30 
job rate (Level 5), $15.96 maxi-
mum. Removal date: Nov. 13. 

Agricultural Assistant, Veteri-
nary Teaching Hospital, tempo-
rary leave from Nov. 18 to April 
27/97.Salary:$13.17to$14.71 an 
hour. Removal date: Nov. 13. 

Employment Assistant, Coun-
selling and Student Resource Cen-
tre, temporary leave from Jan. 6 to 
April 30/97. Salary : $1 3.17 to 
$14.71 an hour. Removal date: 
Nov. 15. 

It Is the University' s policy to give 
prior consideration to on-campus 
applicants. To determine the avaU-
abilJty of University employment 
opportunities, visit Client Services 
on Level S of the University Centre 
or call 836-4900. 0 

Bison conservation 
Cormack Gates of Renewable Re-
sources in Northwest Territories 
will be on campus Nov. 14 to give 
a seminar on the " Importance of 
Infectious Diseases to Bison Con-
servation in Northern Canada." It 
begins at 4 p.m. in Room 265A of 
the Axelrod Building. Anyone 
wishing to speak to Gates should 
call Prof. John Fryxell at Ext. 
3630. 0 

Thinking of going south this winter or at March Break?? Give us a call for GREAT rates!! 
"2-for-1" cruises . .. tour operators early booking discounts, unique tour programs 

and much, much more! 
Don't be disappointed • •• call our professionals today!/ 

'lfi!lf FREDERICKTRA VEL 



THURSDAY, Nov. 14 
TSS Workshop - "Teaching 
Large Classes" is the focus of a 
workshop for new faculty at 10 
am. in Day Hall 125. 

available from the Department of WEDNESDAY, Nov. 20 
Music or at the door. 

Pathobiology Seminar - Gradu-
ate student Elemir Simko exam-
ines "Acute Phase Response in 
Salmonids" at 11: I 0 a.m. in 
Pathobiology 2152. 

Concert - Student soloists per-
form at 12: 10 p.m. in MacKinnon 
107. 

Political Studies Colloquium -
Laurence Mcfalls of the Univer-
sity of Quebec talks about "Politi-
cal Culture Theory and the Case 
of East Germany" at 12: 15 p.m. in 
MacKinnon 238. 

TSS Workshop - Sharon Rice of 
the Wellington County Board of 
Education discusses changes in 
the local school system and their 
implications for U of G from 1 to 
3 p.m. in Day Hall 125. To attend, 
call Helen Martin at Ext. 2973 or 
send e-mail to hmartin@tss. 
uoguelph.ca. 

Botany Seminar- ¥ukari Uetake 
discusses "Cytological Observa-
tions of Symbiotic Orchid Proto-
corms" at 3:30 p.m. in Axelrod 
I 17. 

Zoology Seminar - ''The Impor-
tance of Infectious Diseases to Bi-
son Conservation in Northern 
Canada" is the topic of Cormack 
Gates of Renewable Resources, 
Northwest Territories, at 3:45 
p.m. in Alexrod 265A. 

Economics Society, - Pierre 
Fortin, past president of the Cana-
dian Economics Association, 
speaks at a wine and cheese at 8 
p.m. in the University Club. 

Concert - Pianist Stephane 
Lemelin performs at 8 p.m. at the 
Macdonald Stewart Art Centre. 
Tickets are $10 general, $6 for 
students and seniors, and are 

Womanspirit, a spirituality circle 
for women, meets Fridays from 
11 :30 a.m. to I p.m. in Room 533 
of the University Centre. 

Roman Catholic Eucharist is 
held Sundays at to: 10 am. in 
Thornbrough I 00. 

Muslim worship services run 
Fridays at I p.m. in UC 533. 

The Open Door Church of non-
denominational Christian wor-
ship is held Sundays at 7 p.m. at 
Harcourt United Church, 87 Dean 
Ave. 

"Taoist Tai Chi -Meditation in 
Motion" is the topic of Rosemary 
Furze and and Derek Gresham 
Nov. 17 at the 10:30 am. service 
at the Guelph Unitarian Fellow-
ship on Harris Road. 0 

Theatre - Student-directed one-
aet plays begin at 8 p.m. in Lower 
Massey Hall. Admission is $3. 
The plays run until Nov. 16. 

FRIDAY, Nov. 15 
Economics Seminar - Devon 
Garvie of Queen's University dis-
cusses "Voluntary Codes, Market 
Structure and Consumer Informa-
tion" at 3:30 p.m. in MacKinnon 
236. 

SATURDAY, Nov.16 
Theatre in the Trees - Squab-
bles, a Mar.>hall Karp comedy di-
rected by John Snowdon, runs at 
8 p.m. at the Arboretum. Doors 
open at 6 p.m., with a buffet at 
6:30 p.m. Tickets ane $45. 

Art Auction - Thirty frames 
transformed by artists into works 
of art will be auctioned off at 9: 15 
p.m. at the Macdonald Stewart 
Art Centre. A reception begin-
ning at 7:30 p.m. precedes the 
auction. Tickets ane $15. 

SUNDAY, Nov.17 
Arboretum - "Backyard Birds" 
is the theme of a free nature walk 
leaving from the nature centre at 
2p.m. 

MONDAY, Nov. 18 
Blood Donor Clinic - The Cana-
dian Red Cross Society will run-. 
clinic from noon to 6 p.m. in Peter 
Clark Hall. 

Human Biology & Nutritional 
Sciences Seminar - Cathy Chen 
examines "Threonine Require-
ment of Piglets Determined by 
IAAO During TPN" at 10 am. in 
Animal Science/Nutrition 141. 

TUESDAY, Nov.19 

Our World - "Visit to Eastern 
Europe and Russia" is the topic 
from noon to 2:30 p.m. in UC 
334. Discussion will focus on 
Ukraine. The film Lifting the 
Yoke will be shown. 

Physics Lecture - Harvard Uni-
versity physicist Eric Heller dis-
cusses "Quantum Billiards : 
Theory and Experiment" at 4 p.m. 
in MacNaughton 113. 

'Fhe final oral examination of PhD 
candidale Gary Won Joon Cho, 
Mathematics and Statistics, is 
Nov. 19 at I 0 am. in Room 222 of 
the MacNaughton Building. The 
thesis is "A Robust Approach to 
Estimating Relative Potency." His 
advisers are Profs. Peter Kim and 
Radhey Singh. 0 

~-------, Vacationers 

Ronald s. M<Connld< 
President 

House 
Care 
.. ~~":lt:?x:::.nc11 

•nd fhe lownf ,.,n. 
Pets loo. " 

Donald L Pea/SOI\ 
Associate Partner 

519) 821-2676 

CCS Seminar - Computing and 
Communications Services offers 
a free seminar on "MS Office" at 
noon in CCS 203. 

Concert-The folk-rock band My 
Neighbor Ned performs at noon 
in the UC courtyard. 

Biochemistry Seminar - "Report 
From Kamiyoga: Expression of 
Cytochrome P450 2E I in S. ty-
phimuriwn Strains. with Some 
Thoughts on Living, Working 
and Travelling in Japan" is the 
focus of Prof. David Josephy at 
noon in MacNaughton 222. 

Economics Lecture - John 
Murray, chief of the Bank of Can-
ada' s international department, 
will discuss the Nov. 13 release of 
the Bank of Canada monetary 
policy report at 2:30 p.m. in 
'Fhombrough 100 and 4 p.m. in 
MacKinnon 225. 

THURSDAY, Nov. 21 

Fair November - The 22nd an-
nual craft show and sale runs from 
10 "'m. to 9 p.m. in lhe UC. The 
fair continues until Nov. 24. 

Pathobiology Seminar - " On 
Aspects of Columnaris Disease in 
Cage-Reared Rainbow Trout" is 
the topic of graduate s tudent 
Doug McGrogan at 11: 10 am. in 
Pathobiology 2152. 

Concert - The U of G Early Mu-
sic Ensemble conduc1ed by Prof. 
Mary Cyr performs at 12: 10 p.m. 
in MacKinnon I 07. 

Lecture - Geoff Pevere, a movie 
critic and fonner GBC radio host, 
will discuss his new book, Mondo 
Canuck: A Canadian Pop Culture 
Odyssey, from I to 2:30 p.m. in 
MacKinnon 138. 

Theatre - Student-directed one-
acl plays begin at 8 p.m. in Lower 
Massey Hall. Tickets are $3 at the 
door. The plays continue until 
Nov. 23. 

FRIDAY, Nov. 22 

Lecture - The Guelph Centre for 
Occupational Research Inc. pre-
sents Al Doran. president of 
Phoenix Management Interna-
tional, speaking on the Internet 
business from 2 to 4 p.m. at the 
Arboretum Centre. 

Biomedical Sciences Seminar -
Graduate student Kathryn 
McDougall discusses "Alkaline 
Phosphatase lsozyme Expression 
in Bovine Pre-Attachment Em-
bryos" at t 2:30 p.m. in OVC 
1642. 

Concert - The V of G Choir con-
ducled by Marta McCarthy per-
forms "A Festival of Folk Songs" 
at 8 p.m. in War Memorial Hall. 
Admission is $8. 

SATURDAY,Nov.23 

Theatre in the Trees - Squab-
bles, a Marshall Karp comedy di-
rected by John Snowdon, runs at 
8 p.m. at the Arboretum. Doors 
open at 6 p.m., with a buffet at 
6:30 p.m. Tickets are $45. 
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Canadian Criss Cross 
by Walter D. Feener 
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COMMENTARY 
Our university - where are we going and why? 

by Prof. David Douglas 

T he ongoing and at times ex-
cruciatingly opaque train of 

pronouncements and other re-
sponses to the ideological edicts 
from Queen's Park continue to 
leave several fundamental ques-
tions unanswered. Unwittingly, 
they exacerbate the continuing 
erosion of what is left of "commu-
nity" in our beleaguered univer-
sity. 

Recent discussions with senior 
faculty colleagues, who I under-
stand to be party to some of the 
"strategic'' discussions relating to 
U of G's restructuring, have not 
added much to my understanding 
of the logic, rationale or sanity of 
our emergent directions. Indeed, 
they have added sufficiently to 
my concerns to prompt me to 
write this commentary. 

I will attempt to pose, in a con-
structive and collegial manner, a 
number of questions lhat I believe 
require clear, candid, unambigu-
ous, prompt and public answers. I 
hope that in placing these in the 
public realm, we can elicit a re-
sponse that can be made available 
to all remaining members of the 
University community. 

1. We have, with lusty eager-
ness, adopted the lexicon and the 
planning and management trap-
pings of the so-called corporate 
secto r. We are enamored by 
"business plans." doing things in 
a "businesslike" manner, address-
ing the "corporate" agenda and so 
on. 

As a specialist in strategic plan-
ning and management and as a 
management consultant, I can 
subscribe to the transferability of 
some concepts, processes and 
methods. But 1 am puzzled by our 
apparent drive to bigness, to large 
multifunctional organizations 
(e.g., a College of Social Science 
and FACS), and a reduction in 
academic units. I am puzzled be-
cause our much revered private 
sector is going in the opposite di-
rection in functional structures 
and operating organizations (not 
ownership). This is evident in nu-
merous sheddings and functional 
spinoffs over the last decade (e.g., 
IBM). 

T he priva te secto r s lo wly 
learned of the incongruity be-
tween large, cumbersome multi-
functional organizations and a 
turbulent market' s demands for 
flexibility, adaptability, proactive 
initiative and being .. fast on one's 
feet." The private sector prefers 
"dories." We, while chanting the 
mantra (at least the glossary) of 
the corporate sector, are building 
"supertankers." At a time when 
fluidity (see flexible manufactur-
ing systems, ' 'organic" organiza-
tional structures) is at a premium, 
we are institutionalizing further 
rigidities. 

I may be wrong. Maybe I have 
not understood the logic of the 
bigness thesis. If so, I (and I sus-
pect many others) would appreci-
ate a succinct presentation of the 
JX>Stulates. Possible ones may in-
clude: 
• Bigness will either beget or 

materially facilitate intellec-
IUal c;ollaboration. 

• Bigness will beget or facilitate 
significant increa.ses in in-
terdisciplinarity. 

• Bigness will bring about sig-

nificant administrative cost 
savings over and above the 
short-tenn costs of construct-
ing these "supertankers.'' 

If these propositions can be 
demonstrated to hold by histori-
cal record (i.e., relevant case stud-
ies), by logical deduction or by 
other means, th.is should be pre-
sented to the community now. 
What is the evidence? What rea-
sonable level of assurance can be 
offered? We would ask no less of 
a first-year undergraduate. 

There are many large academic 
units on campus where very little 
faculty collaboration in research, 
proposals preparation and related 
activities is in evidence. How and 
why faculty should embrace in-
terdisciplinarity because they are 
physically and institutionally 
proximate escapes me. What is 
this contiguity or scale hypothe-
sis? What is the evidence to sup-
port it? Surely in an institution 
committed to the centrality of ar-
gument, evidence, logicaJ dem-
onstration, facts and open rational 
debate, we as the community's 
stakeholder.; should be fully ap-
prised of the argument and its as-
sumptions. Then, and only then, 
can we exercise our democratic 
rights as well as our responsibili-
ties. 

Who pays, who benefits? 

If the hypotheses cannot be 
demonstrated to hold, but remain 
as hypotheses we are going to bet 
on, we should be apprised of this 
speculative venture-now. What 
is the risk/benefit ratio? Who will 
bear any costs of a shortfall? If we 
are really thinking and acting 
strategically, what are the short-
listed, significantly different al-
ternatives open to us, what are 
their expected costs and benefits, 
what are the desirability/feasibil-
ity balances among them. what 
are the comparative risk/benefit 
ratios, and what are the likely in-
cidences of costs and benefits un-
der different outcome expecta-
tio ns ("Who pays , who 
benefits?"). 

If as a university, we have de-
cided to take as "given" the ideo-
logical convictions of the present 
regime in Queen's Park, andif we 
feel constrained to acquiesce in its 
autocratic disembowelling of On-
tario's educational -system, we 
should say so. We should indicate 
to each other that this government 
is implicitly or explicitly de-
manding "scalps" and must see 
tangible evidence of downsizing. 
It must be accepted as the only 
way to satiate its ideological ap-
petite (at least for the moment). 

Our restructuring is, therefore, 

an exercise in political survival. 
The demonstrable and required 
effects of organizational and re-
sources downsizing are, there-
fore, political optics. Fewer fac-
ulty, fewer academic units, bigger 
and fewer colleges, a crammed 
and tautly overextended system 
pumping through high volumes 
of BIUs - this is what we are, in 
effect, constructing. If this is so. 
for honesty's sake and for the ves-
tiges of "community" that re-
main, let us say so and say it to 
each other. 

2. We were given to believe that 
as a result of the "strategic plan," 
we would use specific criteria to 
make choices regarding the "busi-
ness" we are in. There would not 
be across-the-board invariant re-
ductions as puppet-like spasms 
following each of Queen's Park's 
slash-and-burn edicts. Instead, 
we would pick our strengths and 
strategically focus on current and 
potential areas of excellence and 
distinctiveness. 

In contrast to this, we have seen 
an indifferent whittling down -
one Mike Harris slash after an-
other - of our academic capaci-
ties. As on a receding tide, all craft 
sink toward a common bottom. 
We move from the potentials of 
specialized excellence and re-
sources concentration toward the 
mediocrity of academic anorexia, 
where all are skeletal and increas-
ingly incapacitated. 

In the "University of Ontario," 
what is and what will be Guelph's 
special contributions? What deci-
sions have we made in this re-
gard? What humane and civilized 
process have we designed to con-
structively vacate those fields of 
scholarly activity where we will 
not, in effect, be al1owed to con-
tinue? 

3. We have expounded at some 
length the "research-intensive" 
nature and distinctiveness of 
Guelph. Indeed, we have much to 
be very proud of here. At the same 
time, however, we retain a modest 
graduate population ( 1,600 to 
1,800 amid 12,000 to 13,000 stu-
dents). In addition, any academic 
unit that specializes in graduate 
education is systemically penal-
ized by the resource-allocation 
model, appropriately abbreviated 
as RAM! 

In the stampede to fill seats and 
accelerate the revolving door of 
BIUs, we not only risk prejudic-
ing academic quality, but we are 
also severely discriminating 
against graduate studies and put-
ting specialized (and eminently 
successful) graduate programs 
under further siege. We do this 
despite the unambiguous (one be-
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lieved) statement of support for 
graduate studies in the Univer-
sity's s trategic plan, Mak ing 
Change: " W e recommit our-
selves to the fostering of dynamic 
graduate programs recognizing 
that our graduate students play a 
critical role . . .. " 

Are we really t ommitted to 
graduate education or are we buy-
ing into the "high school model"? 
If we are really committed to 
graduate education, then institu-
tional behaviors and tangible 
demonstrations of this conviction 
will have to be forthcoming. Ex-
ternally, as well as internally, our 
credibility here is increasingly at 
risk. 

Many have suffeml 

I have little interest in - and I 
share a moral repugnance for -
"big-box" academe. I am as much 
a realist as anyone else. I recog-
nize and have suffered the exigen-
cies of our politico-fist al crisis 
over the last six years. I recognize 
that I remain among the fortunate~ 

many others have suffered much 
more, including the loss of liveli-
hood and self-esteem. 

I do not believe higher educa-
tion can or should stand still. In 
fact, I would rather see a more 
radical transformative reconsti-
tuting of the "University of On-
tario" into a series of linke.d cam-
puses. Through these, students 
could study and learn across tele-
communications networks, and at 
the same time, they could actually 
enjoy on-site residencies at 
"Trent," "Lakehead," "Queen's," 
"Guelph" and other semesters. 

We could retain the richness of 
a so-called "liberal" education, 
which I was fortunate to enjoy. 
We could combine the advan-
tages of being personally onsite in 
comfortable and friendly spaces 
(the various semester residen-
cies), with the advantages of ac-
cessing a vast store of specialized 
knowledge and resources in the 

Making sure 

entire provincial university sys-
tem via telecommunications. 

We don' t need 16 or more uni-
versity administrative structures. 
Payroll, personnel administration 
(not management), purchasing 
and dozens of other functions 
could be consolidated in one cen-
tre. Innovation and entrepreneur-
ship are required. We can go be-
yond the modest, if laudable, bi-
or tripartite initiatives (e.g., the 
joint library storage facility with 
Waterloo and Wilfrid Laurier), 
which U of G has pursued for 
sometime. 

But the current preoccupation 
with amputations, downsizings, 
input cost reductions and bigness 
speak little to these strategic 
longer-term necessities and op-
portunities. We appear to be oper-
ating tactically, without the logic 
of a strategic rationale. We appear 
to be compromising our societal 
and global responsibilities, which 
must respond to future (and past) 
generations, who have absolutely 
no standing whatsoever with the 
present ideological juggernaut. 
The market does not accord my 
great-grandchildren a significant 

, sum in terms of their net present 
value (NPV)! How does, how 
will, my university value them? 

The questions posed here have 
to be answered. They should be 
answered publicly and soon. 
They are posed here in a candid 
manner, not to be offensive or 
belligerent, but to encourage a 
much-needed "clearing of the air' ' 
and to enhance our common com-
munications. 

My intention is to be construc-
tive and to place these vital issues 
in a democratic manner in a forum 
that allows for response and, es-
pecially, clarification. They are, 
as best as I can detennine, some 
of the more pressing questions 
that dog the path of faculty and 
others today. 
Prof. David Douglas Is a faculty 
member in the University School of 
Rural Planning and Development. 

your future is financially 
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times like these. Ensuring that 
you have explored all of the 
appropriate alternatives can add peace 
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