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AT A GLANCE 

Annal report on Web. 
Focusing Our Strengths, 
U of G's 1995 annual 
report, is now published on 
the World Wide Web and 
is accessible from the 
University' s home page, 
under "About the 
University of Guelph." 

RRSP information. 
Human Resources is 
sponsoring two hour-long 
information sessions on 
RRSP contributions Feb. 
22 at 11 :30 am. and 12:30 
p.m. in Room 442 of the 
University Cenll'e. There 
will be a brief lecture, 
followed by a question 
period. Regisll'ation is not 
required. 

Springing ahead. The 
College of Arts will hold 
an information semester on 
its spring-semester courses 
Feb. 28 from noon to 3 
p.m. in Room 107 of the 
MacKinnon Building. 
Offerings include ''Visual 
Literacy," "Children ' s 
Literature," "Music and 
Popular Culture," 
''Perspective French 
Literature," " lnlroductory 
Prinll'naking" and 
"Canadian Social History 
Since Confederation." 

It's a classic! The Classics 
Club is sponsoring a 
symposium on 
''Prometheus Bound and 
Determined" March 2 from 
8:45 a.m. to 4:15 p.m. in 
Room 107 of the 
MacKinnon Building. Cost 
is $6, including lunch. For 
more information or to 
register, contact the 
Classics Club in the 
Depar1rnent of Languages 
and Literatures or call 
821-0007. 

Included with this issue of 
At Guelph is an insert from 
Environmental Health and 
Safety. 

Thought for the week 

A book is like a garden 
carried in the pocket 

Chinese proverb 

40th 
Year 
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Head/heart budget solutions will affect everyone 
It was a week like no other in the 
annals of U of G . 

Record numbers of faculty , staff 
and students gathered together at 
town hall meetings Feb. 15 to 
hear how administrators plan to 
shape a 1996/97 operating budget 
containing a $ 19.6-million short-
fall caused by the largest-ever cut 
made by the Minisll'y of Educa-
tion and Training to Guelph's 
transfer grant. 

No one is untouched by the pro-
posed solutions, which will be 
considered by Senate this month 
and will go to Board of Governors 
for approval in April. Many of the 

pl ans, if impl e me nted , w ill 
reshape how the University con-
ducts its business and require eve-
ryone to rethink how things are 
done. 

Some of the proposed solutions 
are creative - refinancing the 
$7.2-million repayment schedule 
for 1996/97 to cover the special 
deficits created by the 1991 reor-
ganization of the non-teaching 
units (Cresap) and the 1994 spe-
cial earl y re tireme nt program 
(SERP); accessing the U of G 
Heritage Fund to finance replace-
ment of critical computing sys-
tems; new revenue-generating in-

iti atives; and an enhanced student 
financial aid program. 

Many are painful - $8.9 mil -
lion in reorganizations and reduc-
tions in the teaching and non-
teaching uni ts ; 12 1 pos itions 
eliminated , 9 1 of them through 
voluntary buyouts and cancella-
tion of vacant positions and 30 
through layoffs; and a 20-per-
cent increase in tuition fees. 

One of the proposals will re-
quire an act of faith - a one-time 
$2-million clawback to the teach-
ing and non-teaching uni ts until 
an additional $2 million in new 
tuition revenue is generated in 

1997198 by admitting 350 to 400 
new first-year students beginning 
this fall and beyond. 

Still , $700,000 must be found to 
cover the remaining shortfa ll . Ad-
ministrators are counting on di s-
cuss ions with employee groups to 
identify this savings. 

Inside At Guelph this week is a 
special report on the town hall 
meetings and charts and financial 
information relating to the draft 
budget. Reader feedback is en-
couraged in letters to the editor. 
Extra copies of this report are 
avai lable from University Com-
munications, Ext. 6582.D 

Change, creativity hallmark of OAC curriculum 
by Margaret Boyd 
University Communications 

Students in OAC' s class of '99 are 
approaching the end of the fust 
year of a new cuniculum that fo-
cuses on self-directed learning 
and skills development. 

Because the process is so new, 
student consultation and feed-
back are an important part of the 
process, says Prof. Mike 
Je nkinson, ass ista nt dean o f 
OAC. 

The changes aim to do more 
than prepare graduating students 
who are technically competent 
and who have a comprehensive 
understanding of the food system. 
The new curriculum also focuses 
on communication, analytical and 
problem-solving skills, team-
work and conflict resolution. 

The changes were designed in 
part to better meet the needs of the 
agri-food indusll'y, which seeks 
employees skilled in such areas as 
problem solving, negotiation, 
communications and teamwork. 
The changes are also in keeping 
with U of G' s strategic-planning 
process, which proposes sweep-
ing changes to the education of 
students. with more emphasis on 
self-directed learning and instill-
ing a lifelong love of learning. 

'1 think most of the changes are 
positive," says David Hayter, a 
third-year B.Sc.(Agr.) student 
who represented student interests 
in the development of the new 
curriculum. "Employers are ask-
ing for specific skills," he says. 

Three new components of the 
curriculum are now being inte-
grated - an experiential learning 
program (ELP) that replaces a 
previous co-op program, a world-

of-work readiness program and 
an international dimension that 
encourages study abroad. 

ELP prov ides a broader ap-
proach than the co-op program, 
says Jenkinson. Leaming oppor-
tunities outside the c\assroom 
could include work terms, volun-
teer work, extracurricular acti v-
ity, study abroad and job shadow-
ing in an agribus iness firm . 
Students can fit the program to 
their needs, which includes ob· 
taining credit for summer em-
ployment related to their studies. 
ELP participants gain leadership 
skills and learn to work in groups 
more effective ly. Faculty, career 
counse1Jors, advisers, employers 
and senior-level student mentors 
will be involved in the program. 

ELP empowers students to take 
a proactive role in their own de-
velopme nt , says J enkin son . 
"They chart their own future." 

Through this program, students 
will build a portfolio to show the 
development of skills and work 
experiences that will entice em-
ployers to hire them in the future. 
The portfolio will serve as an im-
portant learning tool; for each 
skill , students will be provided 
with some idea of its relevance 
and suggestions to acquire and 
develop the skill outside the class-
room. Students will review their 
portfolio once a semester with 
their academic adviser. 

Thi s portfolio sys tem will 
greatly benefit students because 
employers are no longer inter-
ested in just marks, notes Hayter. 
•'They want to know what you've 
done." 

The WOW program, a unique 
partnership between the Counsel-

ling and Student Resource Centre 
and the B. Sc.(Agr.) program 
committee, is also part of ELP. 
Each semester, students take a 
course with career-scivices staff 
that is geared towards work-re-
lated skills such as self-manage-
ment and managing people and 
tasks. 

T he new curriculum recom-
mends that the th ird year of study 
be developed, if possible, as a se-
mes ter abroad. S tudents can 
choose from a range of options, 
from as far away as New Zealand 
and Australia to as close as the 
Canadian Prairies. Michigan and 
Mexico. 0 

Sand by me. Grounds Department members Roy Rodgers (sitting) and 
Chris Ouitschaever help members of the University community stay 
upright during the winter months by clearing snow and spreading sand. 
See story on page 2. . . . . 
Photo - Kerith Waddington, Umversrty Commumcat1ons 
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Clearing snow is slippery business VI8Il=OR 
by Kerith Waddington 
University Communications 

Keeping the University on its feet. 
That' s what staff from the 

Grounds Department do all win-
ter by clearing snow and sanding 
ice on campus walkways, roads 
and parking Jots , entranccways 
and stairs. Working by hand and 
machine from January to March, 
the staff are a stabilizing force in 
an otherniise treacherous season. 

Two members of that staff -
gardener Chris Duitschaever and 

GRAD NEWS 
T he final oral examination of 
Catherine Schwartz, an M.Sc. 
candidate in the division of ap-
plied human nutrition in the De-
partment of Family Studies, is 
Feb. 27 at 1 O a.m. in rooms 
231 /233 of the HAFA Building. 
The thesis is "Anthropometric 
Status and Supplemental Feeding 
oflnfants in Economical ly Disad-
vantaged Communities." The ad-
viser is Prof. Susan Evers. 

The final oral examination of 
PhD candidate Joseph Oryokot, 
Crop Science, is March 5. The 
seminar is at 9 a.m. in Room 307 
of the Crop Science Building, fol-
lowed by the defence at I p.m. 
The thesis is "Modelling Seedling 
Emergence of Pigweed Popula-
tions in Com." The adviser is 
Prof. Clarence Swanton. D 

~what d 'yi'.I meanl? Lgo1 lhe four baslc lood 
groupshere ... lcecrtam.chlps,choco1a1t 

and soda." 

GET 
ACQUAINTED 
WITH I 
~· 
.:<]~Wellington 
.._ Motors Ltd. 
In the Guelph Auto Mall 

822~8950 

machine operator Roy Rodgers 
- swap their summertime tools 
for shovels and brooms each win-
ter and start aniving on campus at 
6:30 a.m. (3:30 a.m. if there is a 
storm). They agree thei r job isn 't 
easy, but it has its appeal . 

"Early morning on campus is a 
quiet, peaceful time, and it 's pos-
sible to get a lot done before the 
main University traffic gets go-
ing," says Duitschaever. " Staying 
wann is simply a matter of keep-
ing on the move, and most people 
appreciate our efforts. So it's not 
so bad." 

Day and night crews and five 
full -time shovellers help keep 
campus moving during the winter 
months. After a fresh snowfall , 
snow is cleared and a mixture of 
sand and salt (five to one) is 
spread on icy surfaces to provide 
traction. If a storm is forecast , the 

mixture is scattered in high-traffic 
areas to prevent freezing and the 
snow fro m becoming packed 
down. 

More than 300 tonnes of the 
salt/sand mixture may be used 
during a snowy month, but unpre-
dictable weather conditions make 
it difficul t to stay within set 
budget guidelines, says Rodgers. 
So Grounds staff have to "go with 
the flow" - or the snow, as the 
case may be. 

' 'Using a lot of salt is not consid-
ered environmentally sound," he 
says, "but we aren' t any further 
ahead to have people falling on 
steps because it isn' t used either. 
It' s kind of a lose/lose situation, 
but by keeping the concentration 
of salt as low as possible , we hope 
to do our best to cover both con-
cems." D 

Students in the Department of Ag-
ricultural Economics and Busi-
ness will reap the benefits of 
having a well -known business-
man and gardener in their midst 
for a week this month. 

Mark Cullen, president ofWeall 
and Cullen Nurseries Ltd., wi ll be 
on campus Feb. 26 to March 1 as 
this year's guest in OAC's en-
trepreneurship-in-residence pro-
gram. He is also host of CFRB's 
Garden Show and Canada AM's 
weekly gardening feature, and 
author of the best-selling garden-
ing book A Greener Thumb. 

The evolution of the horticul-
tural retai l business, starting a 
business and business plans are 
the topics Cullen will address 
while on campus. He will also 
speak on ''Effective Communica-
tion" at a public forum Feb. 28 at 
7:30 p.m. in Room 160 of the 

C he mistry and Microbiology 
Building. 

The annual entrepreneurship-
in-residence program, sponsored 
this year by the OAC Class of ' 58, 
is an important learning opportu-
nity for students, says Prof. 
Francesco Braga. 

"By attracting distinguished ex-
perts from the business world 
who bring applied knowledge to 
our students, the program not 
only gives students a glimpse of 
real life, but also increases oppor-
tunities for senior students to 
have contacts and mentors within 
industry," he says. "Given the 
current economic climate, con-
tinuing support for programs such 
as this is more important than ever 
and much appreciated." 

This year's program was co-or-
dinated by Prof. Jack Eggens, 
Horticultural Science. D 

PUB t ICA TI0N-S 
Profs. Jean T urner a nd J udy 
Myers Avis, Family Studies, are 
authors of "Feminist Lenses in 
Family Therapy Research: Gen-
der, Politics and Science" in Fam-
ily Th erapy Research: A 
Handbook of Metlwds. 

"Melatonin Reduces Severity of 
Dextran-lnduced Coliti s in 
Mice," an article by grad student 
Patty Pentney and Prof. George 
Bubenik, Zoology, appeared in 
Journal of Pineal Research 19. 

" An Immunodominant Epitope 
on 40 J(jJodalton Outer Mem-
brane Protein I s Conserved 
Among Different Strains of 
Haemophilus (Histophilus) som-
nus," an article by postdoctoral 
fellow Primal Silva and Prof. Pe-
ter Little, Pathology, and Prof. 

Azad Kaushik, Veterinary Mi-
crobiology and Immunology, ap-
peared in Zbl. Bakt. 282. 

Prof. Anne Martin Matthews, 
Family Studies, is author of "Edi-
torial : Multifaceted and Innova-
tive Ansers to Comples Ques-
tions" in the Canadian Journal on 
Aging/la revue canadienne du 
vieillisement 14 (supplemental). 
She is also author with graduate 
student Lori Campbell of "Gen-
eral Roles, Employment and In-
formal Care" in the book Con-
necting Gender and Aging. 

Prof. Kevin Kelloway, P sy-
chology, is author of "Structural 
Equation Modelling in UO Psy-
chology: Common and Best Prac-
tices," which appears in Interna-
tional Review of Industrial and 

Obituaries 

Organizational Psychology, pub-
lished by John Wiley and Sons. 

Kelloway is also author with 
V .M. Catano and A.E. Carroll of 
' 'The Nature of Union Members' 
Participation in Local Union Ac-
tivities" in Behavioral and Social 
Perspectives on Changing Em-
ployment Relations, published by 
APA Books. 

"Handedness and Its Relation to 
Other Indices of Cerebral Later-
alization ," by Prof. Michael 
Peters, Psychology, appears in 
Brain Asymmetry, published by 
MIT Press. 

Prof. Janet Macinnes, VMI, 
and Joachim Frey of the Univer-
sity of Berne contributed a chap-
ter on "Genetic Manipulations of 
Members of the Family Pas-

Fred Metcalf served on Board of Trustees 
Fred Metcalf, a member of the U of G Heritage 
Fund Board of Trustees and a member of the 
board's real estate development committee, died 
Feb. 15 in Guelph at the age of 74. 

A pioneer in the development of cable television 
in Canada, he served as president and chief oper-
ating officer of Maclean Hunter Cable TV from 
1977 until 1984, when he retired and was named 
honorary chair. He also co-founded radio station 
OOY in Guelph, served as its general manager 
from 1947 to 1953 and was founding president of 
the Canadian Cable Television Association . 

Mr. Metcalf served overseas during the Second 
World War, then remained active in the militia. 
rising to command the 11th Field Regiment of the 
Royal Canadian Artillerty. 

Along with his wife, Kathleen, he was also a 
major donor to the University, recently endowing 

the 11th of Guelph 's 13 President's Scholarships. 
In addition to his wife, he is survived by two 

daughters, Diane J(jng and Cheryl Seaver, and 
three sons, Douglas, David and Charles. 

Victoria Bloomfield 
A memorial service will be held March I at 2 

p.m. a t the Arboretum Centre for Victoria 
Bloomfield, daughter of Elizabeth and Prof. 
Gerald Bloomfield, Geography. who died Feb. 11 
as the result of an automobile accident. She was 
27. She graduated with distinction from Guelph in 
1990 with a BA in geography and history and went 
on to earn a PhD at McMaster. In addition to her 
parents, she is survived by her twin brother, 
Andrew. Donations in her memory can be made to 
Waterloo-Wel1ington Autism Services, 125 Union 
St. E. , Waterloo N2J 4E5.D 

teurellaceae'' to the bookHaemo-
philus, Actinobacillus and Pas-
teurella. 

VMJ graduate student Thomas 
Waddell and Prof. Carlton 
Gyles are authors of"Sodium De-
oxycholate Facilitates Systemic 
Absorption of Verotoxin 2e from 
Pig Intestine," in Infection and 
Immunity (December 1995). 

Graduate student Stephanie 
Ounpuu, Family Studies, wrote 
"The Stages and Processes of 
Change - Applications for Nu-
trition Education" for the Organi-
zation for Nutrition Education's 
newletter. D 

Chander Celly, a graduate stu-
dent in the Department of 
Biomedical Sciences, won the 
Joan A. O'Brien Research Award 
for his presentation at the 14th 
Symposium of the Comparative 
Respiratory Society, which met in 
Florida in January. Celly's super-
visors are Profs. Wayne 
McDonell, Clinical Studies, and 
Bill Black, Biomedical Sciences. 

A retirement reception will be 
held Feb. 29 for Mike Bladon, 
head of Grounds. It will run from 
4 to 6 p.m. in the Eccles Centre. 
Cost is $10. RSVP by Feb. 26 to 
Connie Male in Physical Re-
sources. 

A retirement reception will be 
held March 7 for Randy Dodd, 
co-ordinator of the Construction 
Department. It will run from 4 to 
6 p.m. at the University Club on 
Level 5 of the University Centre. 
A contribution of $8 is suggested. 
RSVP by Feb. 29 to Sandra 
Hellewell in Physical Re-
sources.D 
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Creative but painful solutions proposed for $19 .6M shortfall 
U of G administrators last 

week unveiled a plan of ac-
tion to deal with a projected 
$19.6-million shortfall in the 
1996/97 Ministry of Education 
and Training (MET) operating 
budget. The shortfall results 
largely from the provincial gov-
ernment's decision to reduce the 
MET grant to Guelph by $15.5 
million (15.4 per cent) in 
1996/97. 

The depth and breadth of the 
impact to the operating budget for 
the new fiscal year that begins 
May I - and a proposed solution 
involving a mix of complemen-
tary medium-term approaches to 
cover the massive shortfall -
were outlined at three town hall 
meetings Feb. 15 that drew an 
estimated 1,200 faculty, staff and 
students. 

Administrators caution that the 
budget information is a snapshot 
in time and is likely to change as 
more details about the transfer 
cuts are provided by Queen's 
Park. 

Among the proposed solutions 
to the MET grant shortfall are: 

• Reorganizations and reduc-
tions in the teaching and non-
teaching units amounting to 
about $8.9 million. Teaching 
and non-teaching units will 
take differentiated cuts to oper-
ating budgets averaging 4.9 per 
cent in teaching units and 7.8 
per cent in non-teaching units. 
Some 121 positions were iden-
tified for elimination, 91 
through voluntary buyouts or 
cancellation of vacant posi-
tions and 30 through layoffs. 

• Revenue increases through 
higher student enrolment and 
tuition fees. A proposal to re-
verse the current five-year plan 
to reduce student intake will be 
presented to Senate this month. 
If approved, beginning this 
fall, 350 to 400 more first-year 
undergraduates will be admit-
ted than planned. Guelph is 
counting on an active recruit-
ment plan and better-than-ex-
pected first-choice application 
statisties (See At Guelph, Feb. 
14) to generate a net $3 million 
more than the $36 million 
budgeted for 1996/97. This 
new revenue reflects expanded 
first-year enrolment increases 
in tuition after setting aside 
funds for student aid. 

• A one-time $2-million claw-
back to the operating budgets 
in the teaching and non-teach-
ing units for 1996/97. This re-
duction is viewed as "an act of 
faith" in Guelph's ability to 
successfully attract new stu-
dents, said president 
Mordechai Rozanski, and is a 
necessary bridging to 1997198 
and beyond in anticipation of 
the projected additional in-
come flows from increased stu-
dent enrolment. -

• Refinancing the $7.2-million 
repayment scheduled for 
1996/97 to cover the special 
deficits created by the 1991 re-
organization of the non-teach-
ing units (Cresap) and the 1994 
special early retirement pro-
gram (SERP). The administra-
tion plans to propose to the 
finance committee of the 
Board of Governors this week 
that the required $7.2-million 
repayment in 1996/97 be re-
duced by $5 million. Sub-
sequent repayments will be 

restructured over a number of 
additional years. 

Administrators say these solu-
tions would cover $18.9 million 
of the estimated $19.6-million 
shortfall. The remaining 
$700,000 will have to be identi-
fied in discussions with employee 
groups, said Nancy Sullivan, 
vice-president (finance and ad-
ministration). Sullivan said she 
hopes the discussions will focus 
on benefits. The outcome of these 
negotiations could help avoid 
rolling back salaries or further 
pennanent layoffs to cover the 
$700,000 gap, she said. Every $1 
million in savings represents 
about 25 to 30 positions. 

At a later date, the administra-
tion plans to approach the Board 
of Trustees of the U of G Heritage 
Fund with a proposal to access 
undistributed investment income 
(not the principal of the Heritage 
Fund endowment) to finance re-
placement of critical computing 
systems for the library, student 
enrolment and financial reporting 
that will be outdated by 2000. 
Some of these purchases will be 
on a collaborative basis with 
neighboring universities. 

Depending on avai lable funds, 
the proposal would also include 
investing in learner-centred and 
educational technologies in the 
teaching units. 

Preserving quality 
The proposed sol utions are 

aimed at preserving the quality of 
the academic program under dif-
fi cu It circumstances, said 
Rozanski. He said he depJores the 
government's disinvestment in 
education and a value system that 
does not recognize the impor-
tance of education to this country. 

He said there's no doubt the 
measures Guelph must take will 
lead to service disruptions, re-
duced support in teaching and 
non-teaching units, larger classes, 
higher tuition fees and further de-
terioration of an aging physical 
plant that has a $40-million de-
ferred-maintenance problem. 

Layoffs cause sorrow 
"fhe town hall meetings were 

much-anticipated. In recent 
weeks, several other universities 
announced plans for early retire-
ments, salary rollbacks. layoffs 
and across-the-board cuts. 

Rozanski said U of G has fared 
somewhat better because of the 
flexibility gained by Cresap, the 
five-year reduction program in 
the colleges and SERP. Under 
SERP. some 247 faculty and staff 
will have retired by April 30, a 
gross payroll savings of $16.l 
million, of which 30 per cent was 
originally planned for replace-
ments with the balance allocated 
to permanently cover social con-
tract reductions and to generate 
the $7.2-million SERP dividend. 
This dividend was originally 10 
have been realized in 1998/99, 
once the full costs of SERP had 
been repaid. 

The proposed solutions reflect a 
conscious effort to minimize lay-
offs, said Rozanski. "We greatly 
regret the significant pain that 
some of these solutions, espe-
cially the layoffs, will cause our 
community.'' 

They are not merely a quick fix 
to an emergency budget situation, 
he said. The position reductions 
identified reflect the reorganiza-

tion and restructuring that must 
occur in all areas of the University 
if it is to sustain its high academic 
quality into the future. "Admit-
tedly. the future will see a down-
sized and deliberately more fo-
cused university," he said. 

Provost Jain Campbell lauded 
the efforts of deans and chairs in 
the colleges and budget managers 
in academic support and service 
areas who identified savings and 
revenue-generating ideas. 

"The savings represent a sub-
stantial accomplishment," he 
said. "It is a cruel irony to use 
words like 'successful ' in de-
scribing an exercise that has so 
diminished the resources avail-
able for teaching and research. 
But given our current structure, 
we have little flexibility to 
achieve significant additional 
savings." 

Campbell said that budget man-
agers will be held to meeting 
revenue-generating targets. He 
stressed that the differentiated 
cuts to the academic units are not 
a reflection of each college's 
wealth, quality or centrality. "No 
one should draw any conclusions 
as to particular colleges being 
more or less important or over or 
underfunded in a comparative 
sense." 

These non-unifonn reductions 
will be recognized when a new 
academic resource-allocation 
mechanism - which is currently 
under discussion at the Vice-
President ' s Advisory Counci l 
(VPAC) - is implemented, he 
said. 

Campbell noted that the 9.6-per-
cent reduction in the library is to 
its operating budget; the acquisi-
tions budget is protected. 

Sullivan also commended ad-
ministrative and support-unit di-
rectors and budget managers for 
their dedicated work in identify-
ing savings that average IO per 
cent. The largest aggregate cut is 
13 per cent to the executive of-
fices - "as a leadership exam-
ple," said the president. 

Sullivan confirmed that U of G 
has again been identified by the 
Council of Finance Officers -
Universities of Ontario as having 
the lowest percentage of central 
administration salaries and bene-
fits as a percentage (4.8 per cent) 
of total operating expenses 
among all Ontario universities. 

Staff concerns 
Staff and faculty asked some 

tough questions at the town hall 
meetings. A member of the U of 
G Staff Association (UGSA) 
pointed out that 18 of the 30 lay-
offs involve UGSA members. 
Notified by Human Resources 
Feb. 13, these employees have the 
right to choose voluntary buyouts 
or to exercise their rights under 
the bumping and redeployment 
procedures defined in the UGSA 
contract. The remaining layoffs 
are from the ranks of professional 
staff and union-exempt employ-
ees. 

Some employees applauded af-
ter a staff member noted that all 
the layoffs involve support staff 
and questioned if this would con-
tinue. Regrettably, it will , replied 
Rozanski. 

"Although our staff colleagues 
are essential partners in the opera-
tion of the University, Guelph is 
an academic institution, and its 
core is teaching and research prin-
cipally performed by faculty who 

hold tenure. This is how the Uni-
versity is organized, and this is 
the reality." 

The president noted, however, 
that the equivalent of 16 faculty 
positions are represented in the 
voluntary departures and vacan-
cies. Until the present reductions, 
there has been a fairly even split 
between facu lty and staff (14.2 
and 15. 7 per cent, respectively) 
who departed the University from 
the highest point of employment 
of each group in the early 1990s 
through the end of SERP in 1996. 

The consequences of the reduc-
tions. larger enrolment and other 
changes, including staff leaving, 
will greatly affect the faculty who 
remain, Rozanski added. They 
will have to develop new ways to 
accommodate increased work-
loads and the diminished staff 
support for teaching and research. 

Open process 
A faculty member said he 

thought there was a lack of trans-
parency in the data presented and 
that he had no idea of the rationale 
used to arrive at some of the fig-
ures. Rozanski responded that the 
infonnation was submitted by the 
budget managers in each unit to 
administrators and that the proc-
ess was iterative. The vice-presi-
dents consulted with deans and 
directors, who, in tum, developed 
their budget plans with chairs and 
budget managers. 

In addition, the process was not 
merely top/down , he said. The 
President 's Budget Advi sory 
Committee (PBAG), which in-
cluded the chair of the Senate 
Committee on University Plan-
ning (SCUP) and one of its mem-
bers, was involved in the budget 
planning lhroughout. 

The president noted that three 
town hall meetings were held for 
faculty and staff in December to 
outline the operating budget and 
to provide details of its various 
components. At the same meet-
ings, scenarios of the possible im-
pact of the Nov. 29 reduction an-
nouncement were also shared 
with the community. 

U of G's budgel-planning proc-
ess was opened to faculty and 
staff bargaining groups and asso-
ciations, and more than half of the 
budget-cutting and revenue-gen-
erating suggestions made through 
a news group in the fall and in 
strategic planning found their 
way into the reorganization and 
restructuring process. These in-
clude: 
• restructuring the conference 

operation, Hospitality/Retail 
Services, Physical Resources 
and the human rights and eq-
uity operation; 

• organizational reviews. now 
under way, in the Registrar's 
Office. Graduate Studies and 
University Affairs and Devel-
opment and a review just con-
cluded in Institutional Analysis 
and Planning and the Student 
Environment Study Group; 

• tri-university collaboration for 
library and student-infonna-
tion systems and academic of-
ferings; 

• a review of academic speciali-
zat ions re lated to st rategic 
planning; 

• department/program mergers 
in severa.1 colleges; 

• co-operative purchasing agree-
ments with other universities 
and public-sector groups; 

• an energy-saving program; and 
• collaborative planning for aca-

demic, administrative and stu-
dent affairs acti vities with 
other universities. 

Including the Feb. 15 town hall 
meetings. administ rators made 
eight presentations during that 
week about the proposed solu-
tions to such groups as PBAG, 
VPAC. managers and directors, 
SCUP and the Consultative Fo-
rum. These were preceded by nu-
merous budget-planning meet-
ings by and with co llege deans, 
budget directors , PBAG, SCUP 
and others. 

There were also discussions 
about tuition increases with the 
Central Student Association, the 
Graduate Students' Association, 
Student Senate Caucus and stu-
dent representatives on B of G. 

'Double dipping' issue 
There was strong audience reac-

tion after a staff member charged 
that some employees who have 
left the University are being re-
employed. 

Vic Reimer , acting ass istant 
vice-president (human resources) 
said that none of the employees 
who have taken voluntary buy-
outs are coming back. As for the 
247 employees who look SERP, 
an average of about six or seven 
are involved in teaching on lim-
ited tenns as part-time employ-
ees. Reimer said it shou ld be 
noted, however, that this number 
fluctuates from semester to se-
mester as needs arise for sessional 
teaching or non-teaching staff. 
but has never exceeded I 0 in any 
semester. 

The president noted that this ar-
rangement was offered to all em-
ployees as an inducement in the 
SERP program and should there-
fore not be considered "double 
dipping." 

Pension questions 
Several questions were raised 

about the financial relationship 
between the SERP deficit and the 
pension plan. In elaborating on 
these questions after the meeting, 
John Miles, assistant vice-presi-
dent (finance), noted that cash re-
quired to finance the deficit does 
not come from the pension plan. 
It is financed in the same way a 
bank loan is financed; cash is bor-
rowed from external lending in-
stitutions, such as banks, at mar-
ket interest costs (see "Financing 
of the SERP and Cresap Deficit 
Explained" on page 6). 

"We must pay back the special 
deficit on a B of G-approved 
schedule of repayments and over 
a set period of time," said Miles. 

Rozanski assured employees 
that there is still a surplus in the 
pension plan, and SuJlivan noted 
that the external actuaries will 
present the valuation of the pen-
sion plan to B of G's pension and 
benefits committee and members 
of the President's Advisory 
Council on Pension and Benefits 
later this month. 

Head/heart solutions 
Several faculty and staff made 

comments following the meet-
ings. One employee said the news 
could have been worse. Another 
commended administrators for 
the leadership and courage to 
come up with "head and heart" 

Continued on page 4 
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Continued from page 3 
solutions. Several predicted it 
will be a "hard cal l" for B of G, 
which must give approval to the 
solutions. 

In its review of the budget pro-
posals on Monday. SCUP fully 
and positively endorsed the pro-
posed solutions and provided 
comments of endorsement to the 
fi nance committee of B of G , 
which will also be presented to 
Senate Feb. 27. 

New thinking needed 
Some 50 students and staff at-

tended the 5 p.m. town hall meet-
ing. Students questioned how the 
University will be able to focus 
teaching in a learner-centred en-
vironment with increased enrol-
ment. 

In respon se, Campbell said 
there wi ll have to be a lot of new 
thinking. New teaching technolo-
gies , such as a third audio-visual 
facility with other universities, 
offering a combination of large 
classes and small-group discus-
sions, and more efficient use of 
the spring semester are al l under 
consideration, he said. 

A plan to raise undergraduate 
and domestic graduate tuition 
fees close to the maximum 20 per 
cent allowed by the province and 
to increase undergraduate enrol-
ment by 350 to 400 students in 

1996/97 and in subsequent years 
is being developed for presenta-
tion to SCUP and Senate this 
month and to B of G for approval 
in April. 

To help students cope. the ad-
ministration is proposing that 18 
per cent of this tuition increase be 
set aside in the fonn of student aid 
- one of the highest "reinvest-
ment funds" being proposed by 
Ontario universities. Discussions 
are continuing with U of G stu-
dents on how to flow this 18 per 
cent back to students in the fonn 
of fi nancial aid. 

A floor of $7 ,000 is proposed 
for visa fees for Guelph's interna-
tional students - currently the 
lowest level proposed by any On-
tario university. said Rozanski. 
This is down from the current 
$ 13,000 per year. 

Students also asked how cuts to 
operating budgets will affect stu-
dent services. Brian Sullivan, as-
sociate vice-president (student af-
fairs), said it will be difficult to 
deliver the programs now offered, 
but every effort will be made to 
ensure that the cuts are of the kind 
that do the least to disrupt front-
line services to students. 

Future unknown 
The draft operating budget will 

go to Senate for consideration and 
comment this month or next and 

to B of G for approval in April. 
Even then, it will probably go for-
ward without the University 
knowing the cut to the Ontario 
Ministry of Agriculture, Food and 
Rural Affairs contract beyond the 
$2 million scheduled in 1996/97, 
the impact of Ottawa's spring 
budget, the details of the findings 
of the three-person MET com-
mission on the future of the prov-
ince's universities , or what 
Queen's Park has in mind for uni-
versities in the following fiscal 
year. 

" Th es e are extraordinary 
times," said Rozanski. "We have 
just suffered the largest cuts to 
university education in this cen-
tury. While we are preparing for 
the future, our plan only covers 
1996/97. Our reso urces are 
largely sapped and our flexibility 
practically gone , and we will 
make sure that Queen's Park 
hears this very clearly. Whatever 
next year brings, it will be a whole 
new ball game, and we will have 
to function under entirely new 
ru les. Nevertheless, I sincerely 
believe that the talent and dedica-
tion of this community will, as in 
the past, help us sunnount the se-
vere reductions and painful deci -
sions to help sustain this univer-
sity as a high-quality, but more 
focused institution.'' 0 

1996/97 Operating Budget 
SUMMARY - INITIAL SHORTFALL ($000's) 

Chart 2 

. . . 

ITEM DESCRIPTION MET OMAFRA TOTAL 

A. OPENING BASE COMPONENTS 

A. I RESIDUAL BASE DEFICIT: (3,600) (3,600) . Balance of Social Contract (1993194), ECP (Expenditure 
Con trol Program). 

. Cove~ed by one-time culS (three days off & pension savings). 
Portion of SERP/5 Y car Plan reductions were targeted to 
cover base deficit. 
OMAFRA contract does not cany a base deficit. 

A.2 INCREASE DEFICIT REPAYMENT ACCT. TO $7.2 MILLION: (3,200) (3 ,200) 
"' Deficit Repayment Account increases from $4 M to S7 .2 M. 

A.3 FINAL YEAR OF SERP/5 YR. PLAN REDUCTIONS: 5,900 500 6,400 
Total net savings ofS12 million: 1993/94 THRU 1996/97. . $7 .2 ~Ilion of which have been allocated to deficit repayment 
Rcmamder to cover Social Conlract and ECP grant reductions. 

SUM OPENING BASE DEFICIT (900) 500 (400) 
A's 

B. PRE- CSR (COMMON SENSE REVOLUTION) REDUCTIONS 

B. l "Internal equity" commitment : (1 ,800) (200} (2,000) 
Local Social Contract • 1993. 
Increases to 1 employee groups (excluding faculty and UGSA). . Calcu1ated at 4.6% . 
1 of 11 employee groups. 

B.2 STATUTORY BENEFITS: 300 300 . Estimated net savings. 
Mainly from planned changes to costs ofUIC. 

SUM PRE- CSR BASE COMMITMENTS (1,500) (200) (1,700) 
B'S 

C. CSR REDUCTIONS: 

C. t 1996/97 CSR ESTIMATED REDUCTIONS: (15,500) (2,000) (17,500) . estimate includes $922,000 removed in July 1995/96 . . Based on 15.4% rcduction on Guelph's $101.1 million grants . . OMAFRA S2.0 million is 1995/96 deferred until 1996/97 
• 1996/97 not fma1i7..Cd 

C.2 ~~!fee deregulation and estimated red uction of Pay Equity (500) (500) 

C.3 OMAFRA CSR- SHARE TO MET SERVlCE COSTS (400) 400 0 
RECOVERY: 
Pro1.1:ortional (share) reduction to Service Costs. 

SUM Total E~timated CSR Grant Reductions 
C's 

(16,400) (1,600) (18,000) 

D. 1996/97 COMPENSATION lTEMS 

D.t Net benefit increases (GROUP): 
• negotiated benefits cg: major medical and dental coverage 

(800) (800) 

• result of inflationary and usage. · 

D.2 51ther negoti~ted compensation issues (for Ciample) : . . 
• staff incremental step and merit increases. 
• TAPSI (faculty) increases. 

SUMA, B, CANDD (19,600) (1,300) (20,900) 

Budget offers multiple 
strategies to meet 
unprecedented cuts 
A t town hall meetings Feb. 

15, president Mordechai 
Rozanski and others presented to 
the University community the 
proposed budget for the 1996/97 
year. This budget responds to the 
provincial government's Nov. 29, 
1995, announcement of severe re-
ductions in funding levels. Fur-
ther information on Feb. 9, 1996, 
confirmed that the Ministry of 
Education and Training <MEn 
transfer grant to Guelph will be 
reduced to $85.5 million from 
$101 million, a cut of $15.5 mil-
lion (15.4 per eent}, reducing the 
total operating budget to $183 
million. 

T he admi nistration has been 
working since early fall to prepare 
a 1996/97 budget that will enable 
U ofG to preserve the integrity of 
its academic mission within se-
verely constrained resources, said 
Rozanski. The proposed budget 
for 1996/97 is based on recom-
mendations of budget managers 
throughout the University, imple-
mentation of the strategic plan, 
a nd input from individuals 
through the online ' 'ideas" news 
group and other sources. 

The proposed budget is still in a 
state of flux because Guelph is 
awaiting direction on the precise 
implementation of some of the 
government cuts, particularly the 
pay-equity grant and the impact 
of visa-fee deregulation. The 
budget proposals will be re-
viewed by Senate and the finance 
committee of Board of Governors 
this month and must be approved 
by the board before implementa-
tion. 

Despite the fluid nature of the 
situation, the administration is 
presenting the budget parameters 
and proposed solutions to the 
University community to in-
crease public understanding of 
the effects of the budget cuts and 
to alleviate some of the uncer-
tainty and anxiety in the commu-
nity. 

Assumptions 
Any budget process starts with 

a set of assumptions. John Miles, 
assistant vice-president (finance), 
presented the initial assumptions 
on which the 1996/97 budget is 
based. It is assumed: 

I. That in 1996/97. the Univer-
sity is scheduled to repay $7.2 
million of the $21-million special 
operating deficit that resulted 
from the Cresap restructuring 
(1991/92) and the 1994 special 
early retirement program (SERP). 
The board mandated a repayment 
plan as a condition of SERP' s ap-

proval. The debt is currently 
scheduled to be retired by 
1998/99, with savings generated 
by the vacated positions. Chart I 
shows the repayment schedule. 

2. That there will be no major 
increases in non-compensation 
items such as utilities. 

3. That outstanding items like 
interest-rate assumptions are mi-
nor and will not have a material 
effect in this draft budget. 

4. That with the social contract 
ending, the pension-contribution 
holiday will end and return to pre-
social contract levels. Similarly, 
the temporary three days of un-
paid leave will end. 

5. That the shortfall in tuition fee 
revenues ofabout $I million from 
1995/96 will be covered. 

6. That major strategic capital 
investments for such items as 
computer systems for the library. 
student enrolment and financial 
reporting are not included in the 
operating budget and will be dealt 
with in a separate capital budget. 

Defining the problem: 
The initial shortfall 

U of G faces an estimated short-
fall for I 996/97 of $19.6 million 
in the $160-million MET portion 
of the overall $197-million oper-
ating budget, which includes the 
Ontario Ministry of Agriculture, 
Food and Rural Affairs 
(OMAFRA) agreement. A further 
$2-million shortfall is estimated 
in the $37-million OMAFRA 
portion of the operating budget. 
Miles identified four components 
of this shortfall: the opening base 
residual deficit related to the so-
cial contract, commitments and 
reductions prior to the Common 
Sense Revolution (CSR). cuts re-
sulting from the Nov. 29, 1995, 
announcement (CSR reductions}, 
and 1996/97 compensation is-
sues. 

Chart 2 itemizes the compo-
nents of the estimated shortfall in 
the operating budget from both 
MET and OMAFRA . The 
OMAFRA shortfall is being han-
d led separately. Estimates are 
based on projected additional ex-
penditures or savings compared 
with the current year. 

Among the opening base deficit 
components (A on chart 2), the 
remaining portion of the social 
contract cutbacks (originally $8.5 
million in '94/95). which have 
been funded temporarily through 
a pension-contribution holiday 
and days off without pay, will 
have to become part of the base 
budget. This will require an esti-

Chart 1 

Board-mandated repayment of 
SERP and Cresap deficit 

Payment Balance 

1994/95 $ 500 ($21,100) 
1995/96 4,000 (17,100) 
1996/97 7,200 (9,900) 
1997/98 6,900 (3,000) 
1998/99 3,000 



mated $3.6 million. The sched-
uled 1996/97 repayment of the 
SERP/Cresap deficit is $7.2 mil-
lion, up from $4 million in the 
current year, adding $3.2 million 
to next year's budget require-
ments. On the positive side, 
SERP-related salary savings of 
$5.9 million in the MET portion 
of the budget and $500,000 in the 
OMAFRA portion will be real-
ized in '96/97 through May I , 
1996, SERP departures. 

The "pre-CSR reductions" and 
commitments (B on chart 2) in-
clude "internal equity" pay in-
creases of 4.6 per cent to seven of 
the 11 employee groups, which 
were agreed to by all employee 
groups signatory to the local 
agreement of the social contract 
and which come into effect after 
the end of the social contract, 
March 31, 1996. This commit-
ment will add about $1.8 million 
to the MET portion of the budget 
and about $200,000 to the OMA-
FRA side. Separately, savings of 
about $300,000 will be realized 
because of legislated changes to 

statutory benefits. 
As Chart 2 clearly shows, the 

lion's share of the shortfall, or 
$16.4 million of the $ 19.6-mil-
lion total, can be attributed to the 
CSR reductions (C on chart 2). 
Besides the $15.5-million de-
crease in the MET transfer grant 
and the OMAFRA cut of $2 mil-
lion, an estimated $500,000 re-
duction is anticipated in the MET 
pay-equity grant, combined with 
a loss of fee income from deregu-
lated tuition for international stu-
dents. Further reductions in the 
OMAFRA contract are expected 
and will be dealt with at a later 
date. 

In the compensation category 
(D on chart 2), the cost of negoti-
ated benefits will increase an es-
timated $800,000 if benefit pack-
ages remain the same. Other 
negotiated compensation issues, 
such as merit, T APSI and step 
increases for various employee 
groups, are recognized as impor-
tant elements of the budget, but 
the amount and timing will de-
pend on negotiations with em-

ployee groups. The total amount 
has not been factored into the 
$19.6-million shortfall. 

Solutions 
In describing the solutions, 

Rozanski said they do not focus 
solely on reductions; rather, they 
reflect a mix of medium-tenn ap-
proaches that seek to meet imme-
diate needs and protect those 
functions essential to sustaining 
Guelph's academic quality. 

A governing principle in cover-
ing the $19.6-million shortfall has 
been to minimize the effects on 
people by seeking creative alter-
natives to large-scale layoffs or 
compensation rollbacks. A sig-
nificant part of the plan involves 
revenue-generating initiatives as 
well as deficit financing and other 
bridging strategies. 

The proposed solutions fall into 
four categories (see chart 3 for a 
summary): 
• reorganizations and reductions 

($8.9 million); 
• new net tuition fee revenue ($3 

million); 

MET 1996/97 OPERATING BUDGET 
CURRENT PROPOSED SOLUTIONS ($000's) 

INITIAL SHORTFALL 

A. Reorganization and 
Reductions: 

B. Net New Tuition & 
Enrolment Revenues 

C. One-Time Reductions: 
Bridging to Increased 
Enrolment in 1997 /98. 

o. IRepayment Plan I 
- SERP/CRESAP Refinancing 
- Buyout & Separation Costs 

% of Total Solutions 

REMAINING SHORTFALL 

Revenues 
Base 1-time 

830 250 

3,000 

3,830 250 
20.3% 1.3% 

Expense Reduction 
Base 1-time 

7,820 

2,000 

(1,450) 

7,820 550 
41.4% 2.9% 

MET 1996197 OPERATING BUDGET 
CSR REORGANIZATIONS & REDUCTIONS 

REDUCTIONS BY TYPE ($000's) 

• one-time operating-budget re-
ductions, "bridging" to antici-
pated new enrolment revenues 
in 1997198 ($2 million); and 

• restructuring of the special 
deficit (from SERP and Cre-
sap) repayment schedule ($5 
million) and the cost of the 
CSR buyouts and separations, 
which will be self-financing 
over one to two years ($1.45 
million). 

There has been a conscious ef-
fort to distribute the cuts differen-
tially rather than across the board. 
The contribution of individual 
units to the current proposed so-
lutions is based on capacity and 
structural flexibility (see chart 5). 

Reorganizations 
and reductions 

Reorganizations and reductions 
in teaching and non-teaching 
units, amounting to $8.9 million, 
include new revenue generation, 
voluntary and involuntary reduc-
tions in staffing levels. and non-
staff expense reductions. Operat-

Refinance 
Deficit 

5,000 
1,450 

6,450 
34.1% 

Chart 3 

Total 

(19,600) 

8,900 

3,000 

2,000 

5,000 
0 

18,900 
100.0% 

(700)1 

Chart4 

Revenue 
Increases 

Non-
Position 

Reductions 

<----Positions----> 
Voluntary Involuntary 

Total 
$ 

% of 
Base 

TEACHING UNITS 508 1,393 1,463 681 4,045 4.9% 

NON-TEACHING UNITS 575 1,592 2,192 470 4,829 7.8% 

TOTAL BASE 1,083 2,985 3,655 1, 151 8,874 6.1% 

% OFRJR's 12.2% 33.6% 41.2% 13.0% 100.0% 
% Total Solution 5.4%" 14.9% 18.3% 5.8% 44.4% 

% METBase 0.7% 2.0% 2.5% 0.8% 6.1% 
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ing budgets will be reduced by an 
average of 4.9 percent in teaching 
units and 7 .8 per cent in non-
teaching units (see chart 4). An-
cillary operations will also be 
making an increased contribution 
of $290,000 to the operating 
budget. 

As a result of these reductions, 
121 positions will be eliminated. 
Ninety-one (75 per cent) of the 
position reductions will be ac-
complished through voluntary 
buyouts and the cancellation of 
vacant positions. including some 
SERP vacancies that were sched-
uled for replacement. 

The "deep chill" on hiring that 
has been in effect since Aug. I, 
1995, has helped minimize the ef-
fect of position reductions on in-
dividual employees. Regrettably, 
however, involuntary departures 
could not be avoided, given the 
severe nature of the reductions. 
Some 30 of the 121 identified po-
sition reductions involve involun-
tary departures. This number, rep-
resenting 5.8 per cc11~ of the total 
proposed solutions and 0.8 per 
cent of the MET base budget. re-
flects a deliberate effort at Guelph 
to minimize layoffs. 

Overall, position reductions ac-
count for 54 per cent of the $8.9-
million savings achieved through 
reorganiz.ations and reductions. 
Position reductions account for 
24 per cent of the $18.9 million of 
the proposed solutions and 3.3 per 
cent of the MET base budget. 

Of the 121 positions being 
eliminated, 53 are in teaching 
units and 68 are in non-teachin.f' 
units. The equivalent of 16 fat 
ulty positions are being elimi 
nated through vacancies and vol 
untary departures. 

Tuition fee revenue 
Increased enrolment and higher 

tuition fees will contribute an es-
timated $3 million net in addi-
tional tuition fee revenue. 

ln 1995/96, actual enrolmenl 
brought in less than the budgeted 
$36 million due to several factors 
- a small decrease in Guelph's 
retention rate of 91 per cent, a 
drop in part-time student enrol-
ment and the "flow-through" of 
the five-year plan to decrease en-
rolments. 

The administration will be pro-
posing to Senate an active stu-
dent-recruitment plan to increase 
enrolment in each of the next sev-
eral years, reversing the plan of 
the previous five years. This will 
result in a net increase of $3 mil-
lion in 1996/97 after allowing for 
student aid. The increase is ex-
pected to be significantly more in 
subsequent years. 

Discussions have been held 
with student groups about tuition 
fee increases. It is likely that tui-
tion will increase close to the full 
20 per cent on average, but it is 
proposed that 18 per cent of that 
increased fee revenue be used for 
student financial aid. 

One-time operating-
budget reductions 

One-time operating-budget re-
ductions of $2 million in teaching 
and non-teaching units - in ad-
dition to the reorganization and 
reductions mentioned previously 
- will bridge to the additional $2 
million in tuition fee income an-
ticipated in 1997/98 as a result of 
the more active recruitment strat-
egy. Identifying this cut as a one-

Continued on page 6 
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time claw back avoids the need for 
more layoffs and pennanent cuts 
at this time. 

Restructured deflcit-
repayment schedule 

At the start of the 1995/96 fi scal 
year, the University had a cumu-
lative operating deficit of $21 
million, largely as a result of one-
time costs incurred in two major 
restructuring programs - the 
199 1 Cresap reductions in non-
teaching uni ts and the 1994 SERP 
(see "Financing of the SERP and 
Cresap Deficit Explained" on 
page 6). 

The board-mandated repayment 
plan committed the University to 
eliminating this special deficit by 
the 1998/99 fiscal year. The Uni -
versity has met the repayment 
schedule to date, and by the end 
of the 1995/96 fiscal year, the 
deficit will be $ 17 million. 

The president will ask B of G to 
reconsider the repayment sched-
ule for the deficit in view of the 
unprecedented reduction in gov-
ernment support . With the MET 
cut of $15.5 million, the $7.2-mil-
lion repayment scheduled for 
1996/97 would be unmanageable 
in one year, said Rozanski , and it 
would furthe r undermine the 
quality of the University. It would 
also be counterproductive to on-
going efforts to implement major 
restructuring based on the Uni-
versity's strategic plan. The board 
wi ll be asked to approve a $5-mil-
lion reduction in the scheduled 
payment of $7.2 mi llion and a 
plan to spread the repayments 
over a longer period. 

In addition , the University will 
incur about $ 1.45 million in costs 
for the buyouts and separations 
occurring as a result of the current 
cuts. These will be self-financing 
because there wi11 be no replace-
ments, and costs should be recov-
ered in one to two years . 

These proposed solutions cover 
$18.9 million of the estimated 
$ 19.6-million shortfall. It is 
hoped that the remaining shortfall 
of $700 ,000 can be covered 
through savings in various com-
pensation categories such as 
benefits. Discussions with all em-
ployee groups will begin soon. 

Negotiations wi th various em-
ployee groups will also deal with 
the important issues of compen-
sation and career progress and 
merit considerations. Rozanski 
said he hopes these discussions 
wilt "allow us to develop creative 
solutions that respect concepts 

such as reward for merit , but that 
aJso recognize our financiaJ real-
ity." 

When the budget goes to the 
board, it wiJI have to incorporate, 
by one means or another, $ 19.6 
million in reductions to meet the 
ident ified budget shortfall , he 
said. 

Capital investments 
The budget solutions presented 

apply to the MET operat ing 
budget and do not address major 
strategic capital investments that 
are required in university com-
puting information systems (such 
as student information, library 
and financial) and in learner-cen-
tred and educational technolo-
gies. These infrastructure invest-
me nts are essential for 
operational effectiveness, cost 
containment and reduction, and 
restructuring efforts. A plan to ad-
dress these essential needs is be-
ing developed for presentation to 
B of G and the Heritage Fund 
Board of Trustees. 

Cuts will hurt 
The proposed solutions will re-

grettably lead to much pain, loss 
of colleagues and a further de-
cline in morale on campus. said 
Rozanski . They will result in 
service disruptions such as vi sible 
re duction s in bui ld ing a nd 
grounds maintenance, reduced 
secretarial/technical support in 
teaching and non-teaching units, 
and a reduction in Guelph 's abil-
ity to provide lecture and labora-
tory classes and infrastructure 
support for research activity. 

Teaching units wi ll have to cope 
with budget cuts by increas ing 
class sizes , as well as by increas-
ing efforts to restructure admini -
stration and curricula and to de-
velop new teaching approaches. 
Students will pay higher fees as 
they share a greater burden of the 
cost of education. 

"We well recognize that the 
Uiliversity community will have 
to come together under very diffi -
cul t ci rcums tances to shape 
Gue lph 's new future, " said 
Rozanski. "We remain hopeful 
that through the dedication and 
creativity of our faculty, staff and 
students, the University will en-
deavor, as it has in the past, to 
meet these new and formidable 
challenges. I am confident we 
will do everything we can to sus-
tain the quality of the University 
of Guelph under cons trained cir-
cumstances." 0 

Do you have 
questions about the 
proposed budget? 

Ask the experts: 

• John Miles, assistant vice-president 
(finance), jmiles@fin.uoguelph.ca 

• Nancy Sullivan, vice-president (finance 
and administration), sullivan@ 
exec.admin. uoguelph.ca 

For extra copies of this budget report, 
call University Communications at 
Ext. 6582. 0 

Financing of the SERP 
and Cresap deficit explained 

The University is currently carrying a $21.1-million 
accumulated operating deficit as a result of one-time 
charges for both the 1991/92 Cresap restructuring 
program ($4 miltion) and the special early retirement 
program (SERP) approved by Board of Governors 
in 1994 ($17. 1 million). Several questions have 
arisen at the town hall meetings about these deficits, 
repayment obligations and how they are financed. 

John Miles, assistant vice-president (finance), ex-
plains the deficit: 

For the Cresap portion of the deficit, cash pay-
ments were made to individuals for buyouts. The 
total amount of the payments was an immediate 
charge to the operating fund . and all cash payments 
were made from the operating fund. Additional 
interest costs incurred because of these payments 
are a direct charge to the operating fund. 

For SERP, the total initial calculation of the cost 
of the program was $26.2 million, excluding costs 
of financing the expenses over the duration of the 
program. 

Because the University had incurred an irrevoca-
ble financial obligation at the time of the SERP 
approval, it was required to record the entire $26.2-
million expense in the 1993/94 operating fund re-
gardless of the timing of the required cash flow. This 
treatment is consistent with early retirement pro-
grams in both the public and private sector and is a 
strict requirement by the external auditors for finan-

cial statement certification. 
SERP cash requirements consist of all lump-sum 

payments, a ll bridging payments to individuals until 
they reach age 65 and cash contributions to the 
pension plans to limit the SERP costs in those plans 
to $ 10 million. This last item was part of the original 
agreement with employees and required a special 
$4.6-million cash contribution to the pension plans 
by the University in 1994/95. 

It is expected that by May 1, 1996, the University 
will have paid out about $ 15 million in cash from 
the operating fund. Any borrowing needed to meet 
overall operating-fund cash-flow requirements is 
arranged through external lending institutions such 
as banks, and interest costs are charged directly to 
the operating fund. Nothing has been borrowed 
from the pension fund to meet this obligation. 

The cash obligations remaining after May 1, 1996, 
(when the last of the Jump-sum payments will be 
made) are limited to the bridging payments, which 
again will be a direct charge to the operating fund 
to a maximum of 10 years , when the last of theSERP 
retirees reaches 65. All cash requirements will be 
met from operating-fund cash sources, such as sal-
ary savings released by departing SERP retirees , 
and, as required on a temporary basis, with loans 
from external lending institutions. 0 

Chart 5 
1996/97 Reductions and Reorganizations 

CSR % CSR % Total % 
Revenue Expense R/R 
Increases Reductions 

ARTS (470) -4.5% (470) -4.5% 
CBS (557) -4.6% (557) -4.6% 
FAGS (190) -3.2% (190) -3.2% 
OAC (350) -2.9% (504) -4.2% (854) -7.1% 
ovc (140) -1 .1% (752) -5.9% (892) -7.0% 
CPES (793) -5.3% (793) -5.3% 
css (257) -2.2% (257) -2.2% 
Other Teaching (18) -1.4% (14) -1 .1% (32) -2.5% ----------- -------------- ---- -------- ----

Total Teaching Units (508) -0.6% (3,537) -4.2% (4,045) -4.9% 

Library Opero.tions (60) -0.9% (553) -8.6% (613) -9.6% 
Graduate Studies (73) -9.9% (73) -9.9% 
Office of Research (184) -9.7% (184) -9.7% 
Registrar (239) -9.7% (239) -9.7% 
Other Academic Serv (28) -3.4% (28) -3.4% ------- ---- ---------------- ----- ---------------- -----

Total Academic Serv (60) -0.4% (1,077) -6.5% (1,137) -6.9% 

Computing/Comm Ser (567) -10.0% (567) -10.0% 

Student Services (338) -11.0% (338) -11.0% 

Univ Affairs & Development (230) -9.0% (230) -9.0% 

Physical Resources (80) -0.5% (826) -4.9% (906) -5.4% 
Utilities (300) -3.0% (300) -3.0% 

--------- ---- --------- ----- ----------- ---
Total Physical Plant (80) -0.3% (1,126) -4.2% (1,206) -4.5% 

Human Resources (135) -5.8% (135) -5.8% 
Executive Offices (286) -13.0% (286) -13.0% 
Financial Services (145) -4.9% (206) -7.0% (351) -11 .9% 
Security Services (168) -10.1% (168) -10.1% --------- ---------------- ----------- ---

Total Administration (145) -1 .6% (795) -8. 7% (940) -10.3% 

General Expenses (121) -2.5% (121) -2.5% 
Ancillary Recoveries (290) -4.2% (290) -4.2% ------- ---- ----------- ---- ---------- ---
Total Non-Teach Units (575) -0.9% (4,254) -6.8% (4,829) -7.8% 

----------- ------- -------------- --- --------- ----
Net Expenses (1,083) -0.7% (7.791) -5.3% (8,874) -6.1% 



FRIDAY, Feb. 23 
Land Resource Science Semi-
nar - Environmental scientist 
Anthony Young of the United 
Kingdom discusses " Agrofore-
stry and Soil Management: False 
Hopes or Real Achievements" at 
3:10 p.m. in Richards 124. 

MONDAY, Feb. 26 
Black History Month - The 
Black Theatre Wo•kshop of 
Montreal presents the children's 
play A Cat and A Dog at 2 p.m. in 
War MemorialHall. Admission is 
$4. 

TUESDAY, Feb. 27 
Food Science Seminar - Arleen 
Yee of the Ontario Agriculture 
and Food Lab Services talks 
about 'Looking for Antibiotic 
Residues in Ontario Food" at 
noon in Axelrod 117. 

Canadian Studies Lecture 
''The Portrayal of Gender in Ad-
vertising Images" is the focus of 
Prof. Linda Hunter. Sociology 
and Anthropology, at 1 :30 p.m. in 
MacKinnon 226. Cost is $15. To 
register, call Ext. 3064. 

Chemistry and Biochemistry 
Seminar - Jim Baleja of Tufts 
University discusses "Solution 
Structure of the Membrane-Bind-
ing Domain of Coagulation Fac-
tor Factor IX" at 2: 10 p.m. in 
MacNaughton 222. 

Mathematics and Statistics 
Seminar - Hans Heinig of 
McMaster University talks about 
"Inequalities in Weighted Func-
tion Spaces" at 3: 10 p.m. in Mac-
Naughton 202. 

Physics Seminar - Clifford Will 
of the McDonnell Centre for the 
Space Sciences at Washington 
University in Missouri asks: 
"Was Einstein Right?" at 4 p.m. 
in MacNaughton 113. 

WEDNESDAY, Feb. 28 
Third Age Learning - The lec-
ture series for retired people con-
tinues with Prof. Theresa Lee, 
Political Studies, discussing 
"China and Democracy" at 10 
a.m. and Prof. Ric Knowles, 
Drama, examining "King Lear 
and As You Like It by William 
Shakespeare" at 1 :30 p.m. Lec-
tures are at the Arboretum Centre. 

Black History Month - The 
House of Velvet perfonns at noon 
in the UC courtyard. 

Information session - The Col-
lege of Arts outlines its spring-se-
mester offerings from noon to 3 
p.m. in MacKinnon 107. 

Biochemistry Seminar - Gilbert 
Prive of the Ontario Cancer Insti-
tute and the University of Toronto 
considers "Fusion Proteins as 

W:cJRSRfP 

Womanspirit, a spirituality circle 
for women, meets Fridays at 12: 10 
p.m. in UC 533. 

Roman Catholic Eucharist is 
held Sundays at 10: I 0 a.m. in 
Thornbrough IOO. 

The Open Door Church of non-
denominational Christian wor-
ship is held Sundays at 7 p.m. at 
Harcourt United Church, 87 Dean 
Ave.D 

Tools for Membrane Protein 
Crystallization" at 12: IO p.m. in 
MacNaughton 222. 

Forum - Mark Cullen, president 
of Weall and Cullen Nurseries 
Ltd. and th.is year' s entrepreneur-
in-residence in OAC, will explain 
''Effective Communication" at 
7:30 p.m. in Chemistry and Mi-
crobiology 160. 

THURSDAY, Feb. 29 
Pathology Seminar - Graduate 
student Rocio Crespo discusses 
'1nvestigation of the Air Sacs of 
Turkeys and Their Mechanisms 
of Defence" at II: IO a.m. in Pa-
thology 2152. 

Fine Art Seminar - Perfonnance 
artist Tanya Mars discusses her 
work at noon in Zavitz 320. 

Reading - The Department of 
English and Canada Council pre-
sent Donna McFarlane reading 
from her first book, Division of 
Surgery, at noon in MacK.innon 
224. 

Concert - Cellist Paul Pulford 
and pianist Boyd Macdonald per-
fonn at 12: 10 p.m. in MacKinnon 
107. Admission is free. 

Workshop - The Counselling 
Unit hosts a session on "Under-
standing Your Moods" at 5 p.m. 
in UC 334. 

FUm - Spinal Tap begins at 7:30 
p.m. at the Macdonald Stewart 
Art Centre. 

FRIDAY, March 1 
Human Biology and Nutri-
tional Sciences Seminar -
Lorraine Deforest considers ' 'The 
Effect of Dietary Zinc Repletion 
on Gastrointestinal Mucosa! De-
fence in the Rat" at 11:10 a.m. in 
Animal Science/Nutrition 141. 

Evolution and Systematics 
Seminar - Douglas Currie of the 
Royal Ontario Museum discusses 
"Conservation Issues and Biodi-
versity in Vietnam" at 3:10 p.m. 
in Axelrod 259. 

MONDAY, March 4 
Concert - The departments of 
Music and French Studies present 
Boubacar Diabate performing 
West African music on the kora at 
12: 10 p.m. in MacKinnon 107. 
Admission is free. 

Animal Welfare Lecture - The 
Colonel K. L. Campbell Centre 
for the Study of Animal Welfare 
presents "Yes, Millimetres Do 
Matter: Behavior-Based Design 
of Animal Equipments" with 
Stanley Curtis at 7:30 p.m. in 
ovc 17 14. 

TUESDAY, March S 
Chemistry and Biochemistry 
Seminar - ''Therapeutic Potential 
for Matrix MetaJlo-Proteinase In-
hibitors in the Treatment of Ar-
thritis -Enzyme Structure and 
Inhibitor Design" is the focus of 
Carl Deciccio of Dupont Merck at 
2:10 p.m. in MacNaughton 222. 

Physics Colloquium - Prof. 
David Elrick, Land Resource Sci-
ence, discusses ''From Nuclear 
Physics to Soil Physics: The Han-
ford Experiment" at 4 p.m. in 
MacNaughton 11 3. 

WEDNESDAY, March 6 
Third Age Learning - The lec-
ture series for retired people con-
tinues with Prof. K .C. Tan, 
Geography, explaining "Rural-
Urban Migration in China" at 1 O 
a .m. and Prof. Ann Wilson , 
Drama, exploring "Sweet Bird of 
Youth by Tennessee Williams" at 
1 :30 p.m. Lectures are at the Ar-
boretum Centre. 

Scottish Studies Seminar - Luca 
Codignola of Genoa discusses 
''The Creation of a North Atlantic 
Network, 1350-1700: Roman Ca-
tholicism as an Overall Context" 
at noon in MaclGnnon 132. 

Biochemistry Seminar - Jorg 
Kunte, Microbiology, considers 
"Compatible Solute Synthesis 
and Accumulation in Halophilic 
eubacteria: Genetic Manipula-
tion and Biotechnical Exploita-
tion " a t 12: I 0 p. m. in 
MacNaughton 222. 

Canadian Studies Lecture -
" Canadian Political Editorial 
Cartoon Analysis" is the subject 
of Roy Morris of York University 
at 3:30 p.m. in MacKinnon 226. 
Cost is $15. To register, call Ext. 
3064. 

Plant Biology Seminar - Kathy 
Oobinson of Agriculture and 
Agri -Food Canada considers 
"Field and Molecular Studies of 
Verticillium dah/iae Race 2" at 4 
p.m. in Axelrod 117. 

IS ONE OF THESE FUNDS SUITABLE FOR 
YOUR RASP OR NON·RRSP? 

WORKING VENTURES 
The ullimale in lax-sa~ngs and long-Jenn growth 

TEMPLETON EMERGING MARKET 
The ultimate in diversificalion and global investing 

DYNAMIC PRECIOUS METAL 
The ultimate in p.-ecious metals 

eta7a. M. Marett 
B.A. , t.U.., tn;mcial AiMwr 

Clara M. Marett 
V1eePresldenl, 

Financial Adviser 

(519) 822-8830 
Toll Free 

1 ·800·265-4954 Jay Marett 
B.A. , m..Oll ActW$8' 

MIDLAND WALWYN 
B LUE C HI P TH INK IN G,,. 

TM BLUE CHIP THINK.ING is a trademark of Midland Walwyn Capital Inc. Important 
information regarding the above f~nd(s) i.s contained i ~ the simplified pr~pect~. 

Please obtain one from your Finanoal A<fyisor and read 1t carefully before investing. 

At Guelph I Feb. 21, 1996 7 

HOME CLEAN HOME 
+CARPETS 

s1'E~~ +UPHOLSTERY .7..!f.,-+AREA RUGS 
~fl' +AIR DUCT CLEANING 

Reslcllntlal + Comrnerdal 836-7340 

Canadian Criss Cross 
by Walter 0. Feener 

ACROSS 

1. Cellulite 
4 . Telecommun-

ications device 
9. On 

11 . King Arthur's 
court site 

13. Wind sound 
14. Biased 
16. Before prefix 
17. Not prefix 
18. Dotted in 

heraldry 
19. Intensify 
21. Mineral spring 
22. What Popeye 

has 
25. British gun 
26. Italian cheese 

DOWN 

1. Unit of 
capacitance 

2. Makes 
expiation 

3. Exactly 
4. '-war 
5. Premonitory 

sign 
6 . French 

prepositions 
7. Former Greek 

Department 
8. Unassuming 

10. Make ready 
11 . Join together 
12. Apollo·s sacred 

vale 
15. "Rebel Without 

28. Pilaf ingredient a Cause" actor 
31. Ontario capital 20. Inventor 
34_ Dentist group Whitney 
35. Gallery 23 . Paste 
37. Holds a 24 . Low-lying cloud 

session 25 . Sacred place 
39. Astern 27. High , rocky hill 
41. Child 's apron 
42. Hawaii capital 
44_ Forearm bone 
45. Boat basins 

l l 0 
s S l H 
v H 1 n 
• l I l 

28 . Skin outbreak 
29 . Dialect 
30. Forty winks 
32. Followed close 

behind 
33. "Thumbelina" 

author's 
birthplace 

36. Rub out 
38_ Angry 
39. Uncle's wife 
40. Excoriate 
43 . Kindled 

A l l l d 
S V H I • V H 
n, n , 0 H 0 H 
l ; v s l I S 

46 . Disorganization l 0 v ' • v v 0 v 
47. Insignificant 0 l H 0 • 0 l l J I • 
48. Fourth Jetter v l l 0 ' I' 

H l l s s 0 l, v l s 
v d s H l d l l 0 
l H ls H O H l l H V 
0 l 0 I s l H O • v 0 • 

• l 0 , l H V J d 0 l v 
H l 0 0 H l v ; 

DAWSON MOTORS 
rNEw T1'RES1 IOu1cK UieEI r ENGINE -, 
I 80,000 Km I I & FILTER I I TUNE-UP I 

Rated s1 5 95 s49 95 
l""m 11 ..... c:.. II ' I $39 95 lnclud• up to lnclud• p1u91 

. J L~!;::.~c:iJ L :::':' J L __ -- --
42 ESSEX ST. 
(Gordon & Waterloo) 822-6290 
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~munity 
NOTICES 

Rural extension specialists 
to form collective vision 

Vanier to speak 
Jean Vanier, founder of the 
I' Arche movement, will give a 
free public talk entitled "Call to 
Community: A Reason to Hope" 
Feb. 28 at 7:30 p.m. at St. John' s 
Church, 45 Victoria Rd. S. The 
talk is sponsored by Ignatius Fann 
Community and the University 
Catholic community. For more in-
formation, call Phil Nazar at Ext. 
2391. 

GFTC offers workshops 
The Guelph Food Technology 
Centre is holding a number of 
skills-focused workshops during 
March, including "Getting Ready 
for HACCP," "Hazard Analysis 
a nd Developme nt of Your 
HACCP Program," "Selecting a 
Co-Packer" and "The Cost of 
Quality." For registration infor-
mation, call Marlene Inglis at 767-
5036. For course information, call 
Kathryn Cooper at 767-5025. 

Prints on exhibit 
Fine art .lecturer Kim Huynh pre-
sents an exhibition of prints called 
"Being Leners" Feb. 29 to March 
3 in the Zavitz Gallery. The gal-
lery is open Monday to Friday 
from 9 a m. to 5 p.m. 

College Women's Club 
The College Women' s Club 
meets March 5 at 8 p.m. at the 
Arboretum Centre. Guest speaker 
is Prof. Ian Duncan, chair of ani-
mal welfare, who will discuss 
"What do Animals Feel?" For 
more information, call Betty-
Anne Stammers at 822-4051. 

Author to read 
The Department of English and 
Canada Council present Donna 
McFarlane reading from her first 
book, Division of Surgery, Feb. 29 
at noon in Room 224 of the Mac-
Kinnon Building. Shortlisted for a 
1994 Governor General's Award, 
the book explores institutional-
iud medicine and the personal ex-
pe rie nce of life-threatening 
illness. Everyone is welcome. 

Black History Month 
The Methodists Club of·U of G 
and the Guelph BME Church will 
celebrate Black History Month 
Feb. 25 with songs, drama and 
fellowship beginning at 3 p.m. at 
83 Essex St. 

OAC alumni bonspiel 
The 38th annual OAC alumni 
bonspiel is slated for April 12 and 

~-..........._.....;.,IVY~ CANADIAN fUND.:r:_..~....-,---

f'c.}~ 

The Equity Investment 
For Conservative RRSPs. 

Ivy Canadian fund from Mackenzie makes an excellent 
choice for the conservative RRSP investor. 

Why? We believe there are three key reasons: 
• The fund is managed with a conservative, value-
oriented strategy which emphasizes preservation of capital. 
• The portfolio is well positioned - with a cash compo-
nent - to take advantage of buying opportunities. 
• Your investment is fully transferable within the Ivy 
funds and into Mackenzie's Universal and Industrial 
fund Groups. 

We're conservative. And we like Ivy Canadian f und. 
In fact , we believe it will grow on you. for the full story, 
call us at the number below. Today. 

DENIS FINANCIAL 
SERVICES 

Robert and Mariette Denis 
Muhtal Funds Licensed with 

Miles Santo and Associates Ltd. 
(519) 821-8246 
(519) 836-8807 

l\,_-v 
Invest Wisely: Important information about this mutual fund Is 
contained in the simplified prospectus. Investors should obtain a copy 
from their Investment advisor and read it carefully before investing. 
When purchasing mutual funds, investors should be aware thal: 
• mutual f'Und investments are not guaranieed; •unit values and inves1-
men1 returns will fluctuate over lime; and • pasl performance does not 
assure similar future returns. 

Mackenzie 
Building Finand.a1 Independence 

13. Both competitive and social 
events are scheduled. Deadline for 
entries is March 4. For infonna-
tion or an entry form, call Alumni 
House at Ext. 6936. 

Herpes support group 
A support group for people living 
with herpes meets every other 
Monday at the Guelph Commu-
nity Health Centre. Anyone who 
has been diagnosed with herpes is 
welcome to attend. For more in-
fonnation, call the University' s 
Wellness Centre at Ext 3327. 

Rural Futures '96, a conference of 
rural extension specialists, is be-
ing held on campus March 7. Con-
ference participants ranging from 
rural residents to students and rep-
resentatives of organizations and 
government will focus on devel-
oping a collective vision of the 
future of rural communities. 

The Department of Rural Exten-
sion Studies and the Canadian So-
ciety of Extension are hosting the 
conference, which runs from 8:30 
a.m. to 4:30 p.m. at the Arbore-
tum Centre. A panel of repre-

sentatives from agencies, busi-
ness and government will kick off 
the day by asking: "What is the 
greatest single challenge facing 
rural Ontario and how can it be 
resolved?'' 

For more infonnation or to reg-
ister, call Lisa Annstrong in the 
Department of Rural Extension 
Studies, Ext. 6121, fax.to 836-
9941 or send e-mail to 
rfuture s @tdg.u oguelph.ca. 
Check out the World Wide Web 
page at http://tdg.uoguelph.ca/ru-
ral_futures. 0 

DeadUne nears 
The deadline for graduating stu-
dents to have their resume entered 
in the Business and Management 
Resume Book is March 8. Cost is 
$20. For more information, call 
the Marketing Society at Ext. 
6759 or send e-mail to mktgsoc@ 
uoguelph.ca 0 

POtICE BE~T 

JOBS 
As of At Guelph deadline Feb. 16, 
the following opportunity was 
available to on-campus employ-
ees only: 
Secretary to Assistant Director, 
Facilities Seivices, Student Hous-
ing Services, temporary from 
March 19 to May 19/96. Salary: 
$ 13.17 to $ 14.71 an hour. Re-
moval date: Feb. 23. 

It is the University's policy to give 
prior consideration to on-campus 
applicants. To determJne the avail-
ability of University employment 
opportunities, visit Client Services 
on Level S of the University Centre 
or call 836-4900. 0 

Human Touch Reflexology 
f + Reduce s~ess & tension'.} 
' + Improve circutalion ~ 
Rose Townsley 856-9423 

The following University Police 
occurrence statistics for January 
were provided by Security Serv-
ices liaison officer Robin Begin. 

Disturbances and malicious 
damage: There were 15 occur-
rences, most involving damage to 
windows, doors and washrooms. 
Two charges were laid. 

Harassment and assaults: A 
female student in Lambton Hall 
reported being verbally harassed 
by a male student Jan. 19. The 
case is under investigation by 
University Police and Student 
Housing Seivices. There was also 
one case of a male committing an 
indecent act in P.13. 

Liquor-related offences: Po-
lice issued two charges under the 
Liquor Licence Act for public in-
toxication and arrested an indi-
vidual driving on Winegard Walk 
and the entrance mall Jan. 20. 
This person was charged with im-
paired driving, driving over 80 
and driving while under suspen-
sion under the Highway Traffic 
Act. 

Thefts: Seventeen incidents in-
volving University and private 
property were reported. The prop-
erty included wallets, money 
from cashboxes, a parking per-
mit, a laptop computer, a jacket 

TOP QUALITY MEN'S & WOMEN'S 
SHOES & ACCESSORIES 

2 FOR 1 SALE 
+ Buy one pair ar regular price & get second pair FREE 

+ Umlted Ume otter + Tlr/s otter can be withdrawn al any Ume al 
Ille discretion of lhe retailer. All. PURSES 112 PRICE 

46Co!t<St E. 
Guelph (Dowm .. n) 
Near Canada Trust 837-0460 

Mon.-Thurs.9:3G-5:30p.m. 
Frlday9:»8:30p.m. 

Sa!urda 9:30-S:OO .m. 

and clothing, a stereo, an electric 
pencil sharpener and a telephone. 

Trespassing: Campus police 
laid one soliciting charge under 
the Trespass to Property Act and 
issued one warning. 

Vehicle offences: There were 
reports of one hit-and-run acci-
dent and one car not stopping at a 
crosswalk. 

Other police activities included 
cash security escorts, drug and 
fraud investigations, emergency 
medical escorts, and a missing-
person investigation. 

In light of the large number of 
wallet thefts during the past 
month, Begin reminds members 
of the University community to 
keep their personal property with 
them at all times. 

"Never leave your wallet unat-
tended because theft takes sec-
onds to occur," she says. 0 

FOR SALE 

Border collie pups from working 
stock; 1987 Suzuki Samurai jeep, 
Sarah, Ext. 3010 or 763-821 7. 

Three-bedroom home on quiet 
cul-de-sac, walk to schools, cam-
pus, downtown, hardwood floors, 
high-efficiency gas, 767-9872. 

Four-bedroom home in old Uni-
versity area, four baths , two firc-
pl aces, fenced yard , high-
efficiency gas, 767-1519. 

Bungalow in o ld University area, 
1,400 square feet, carport, fire-
place, gas heat, central air, fenced 
yard, pos siblity o f income 
through rentaJ of basement apart-
ment, Kim, 836-0737. 

AVAILABLE 

Pet sitting by veterinarian, secu-
rity-c leared individual, Janis, 
766-0634. 
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