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SPC comments 
still welcome 

The consultation period for 
the Strategic-Planning Com-
mission's (SPC) interim re-
port is moving into its final 
stage. SPC continues to wel-
come comments from stu-
dents, staff. faculty, alumni 
and reti rees. Send them to 
SPC chai r Prof. Bev Kay, 
Land Resource Science, Ex.t. 
2447, e- m a il bkay@ lr>. 
uoguelph.ca, fax 824-5730. 
Any group wishing to meet 
with SPC members can do so 
by call ing Kay or the SPC of-
fi ce on Level 4 of the Univer-
sity Centre, Ext. 4 174. 

Candidates speak 
The two candidates ror the po-
si tion of provost and vicc-
prc;ident (academi c) will 
give public presentations in 
War Memorial Hal l. David 
Atkinson of the University of 
Saskatchewan speaks Apri l 
12 at 12: 10 p.m. CPES dean 
J.L. (lain) Campbell speaks 
April 19at l : IOp.m. Follow-
ing the talks. members of the 
University are invited to sub-
mit thei r views orally or con-
fidentially in writing lo the 
seleclion commiuce by Apri l 
24 at 4:30 p.m. 
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Thought for the week 
When you look for the good 
in others, you discover the 
best in yourself. 

Martin Walsh 
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I've got ewe, babe 
Glai a nd Klai, the world's first lambs born from 
frozen embryos that bega'l their lives in test tubes, 
made their way into the world March 21. Their birth 

was the result al a collaborative ettort by re-
searchers in the departments of Population Medi-
cine and Biomedical Sciences. See story, page 5. 

Pholo by Trina Koster. Office ol Research 

0 V C maintains full accreditation 

FACT: 
Conrerenccs brought 18,000 

people to U of G in 1994. 

April 12, 1995 

Def icit 
repayment 
on target 
in 1995196 
budget 
by Sandra Webster 
Unive rsi ty Com municalions 

Senate will review and comment 
on U of G's pre liminary 1995/96 
Mini..;lry of Educalion and Train-
ing (MET) operating budget Apnl 
18. (Sec supplement inside.) 

The Senate Commiucc on Uni-
vers ity Planning will take forward 
the $ 15 1. 7 - mi lli o n operating 
budget fo r the new fi scal year -
which begim May I - and also 
p resent co mme nts o n it. T he 
budget wi ll go to Board or Gover-
nors for approva l April 20. 

Pre1;ident Mordcchai Rozanski 
dclicribcs rhe operat ing budge! a' 
"pre liminary" unti l Guelph re-
ceive' more specific figure\ on 
transfer paymcnL~ . lhc-;c arc ex-
pected to be announct.•d in ril e 
pending provincial budget 

"We are a\\uming that Queen·, 
Park will honor it1; previous an-
nouncement~ and will not have 
any new surprises for us," he says. 

The budget also give' the Uni-
vel"$ity some fiscal brca1 hing room 

by Martha Leibbrandt 
Ontario Veterinary College 

"essentials": organization. finances. physica l faci li- until Lhe effects o f the federal re-
duction in Lransfer pay ment ' arc 

ties and equ ipment, clinical resources. li brary and fac tored into 1he 1996/97 prov in-
leaming resources, enrolment, admissions. facuhy, cial budget. OVC has been granted fu ll accredi tation - the curriculum, conti nuing education. research and posr- A<:i in the pas t. an updated hudge t 

highesr rating - for another seven years by graduate education. containing any adj u stmcnl~ to 
the American Veteri nary Medical Association's Meek says he's "delighted" with the accreditation funding levels and ex.pcnditure':i 
(A VMA) Counci l on Education. news. " It provides not only an occasion to celebrate. and incorporating the cont raci 

The accreditat ion team, made up of representatives bu t also an opportunity 10 thank a number o f people with the Ontario Ministry of Ag ri -
from the AVMA, Canadian Veterinary Medical As- - wi thin the college, across campus and beyond. lt culture, Food and Rura l Affairs 
sociation , College of Veterinarians of Ontario (the has not been easy to mai ntain standards in the face (OMAFRA) will be prepared fo r 
licensing body) and Ontario Veterinary Medical As- of fiscal constraint. but thi s assessment of our quality pn::.,entatio n 10 Senate and B of G 
sociation, visited the college in November and issued speaks eloquently of the diligence and enterpri se of thi s fu ll. 
1heir form al approval April 4. our people, who in spire of the difficulties. have The OMAFRA contract budget 

The exhaustive review of aVC's operation is man- managed to keep s1andards at a very high level." will be prepared once 1he ministry 
datory, says college dean Alan Meek. All veterinary President Mordechai Rozanski , 100. lauds lhe col- confirms 1995/96 funding levels 
colleges in the United States and Canada arc subject lege's fac ulty. staff and students on this achieve- (currentl y $35.5 mil hon). Thi ~ is 
to such an assessment every seven ye~ by the ment. " I am pleased and proud Lhat ave has been expected in August, but U o f G is 
A VMA accreditation team. Accreditation not only granted full accreditation." he says. "T his rccogni- assuming there wi ll be no add i-
recognizes the college's overa11 level of excellence, tion is a ringing endorsement of the qua1ity of ave· s lion al OMAFRA funding rcduc-
he says. but it also provides assurance of the qual ity teaching, research and service." tions in the new fiscal year. 
of its graduates. If an institution loses its accredita- Meek pays tribute to a number of organizations and G ue lph ex pect s to e nd the 
tion, the ~egree gr~ted , in essence. no longer has private donors whose funding and encouragement 1994195 fi scal year carrying a B of 
currency m the vetennary fiel~ . . have been vital to the college. In particular. he ci les G-approved $2 1-mHlion accumu-

OVC was granted full ~c~redllallon ~ev~n Y~ ago. · th'e Onturio•Min istry pr Agricolture , Food and Rural , J a l~~ operat ing dt;fi c;it. This is 
after being placed on ltm1ted accrechtatmn m:.1983 Aff . whose support of the veterinary clinical composed of the costs of the two 
because of "an imbalance between the ~~anc1 al ~ edu~a~~n rogram at OVC has ensured a high level major restructuring programs -
sources and the programs of the college. In reee1v- . . p • the review of the non-academic 
ing full accredita1ion this year. OVC met the coun- of trammg for the college s graduates. 
cit' s c urre nt require me nt s in a ll 11 of the See AVMA 011pagt 4 See OPERATING on page 4 

~ ~ CIBC we're working hard to help you get from where you 
are today to where you want to be tomorrow. CiBc 

We see what you see: CIBC Banking Centre, 23 College Ave. West 
Telephone: 824-6520 
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LETTERS 
A university's mission is to create a commonwealth of scholarship 
I appreciate the intense work that 
culminated in the draft strategic-
p la nn i ng report " M aki ng the 
Choices.' ' 

It would be a trag ic underesti ma-
tion of what society expects of its 
scho lars - and of what its schol-
ars expect o f each other - to 
adopt a mi ss ion statement that 
fai ls to focus on the fundamental 
nature of a uni versity. An amal-
gam of operational guidelines and 
po licies cannot substitute for a 
mission, but is info rmed by it. 
The mission of any uni versi ty, in 
my view, is to create a common-
wealth of scholarshi p, peopled by 
a community of scholars. 

It shou ld be the mission for the 
University of Guelph to become 
such a community of scholars. To 
do so. we must stri ve to create an 
inte llectual and worki ng climate 
that is conducive to che most pro-

" Wltl'l t l'lls new glzmo, you can 
send1tyeslerday:· 

$750.00 
REBATE 
for Graduating Students 

Call for detail s: 

~Wellington 
~ Motors Ltd. 

in the Guelph Auto Mall 

ductive scholarly re lalionshi ps 
among the members and to eradi-
cate those features and structures 
that are inimical to the ideal. 1 

In a commonwealth of scholar-
ship, there would be respect for 
the conuibution of each member, 
a stri ving fo r dy namic renewal (by 
exercising the greates t care in ad-
mitting new members-students, 
faculty. staff and administrators 
- and in launc hi ng its graduates 
into lhe wider world), an accep-
tance that each contributes to the 
community what he or she can and 
that each learns from the commu-
nity what he or she can. 

It would seek equity jn the treat-
ment of all its members. recogniz-
ing the inherent democracy of in-
tellectual inquiry, not favori ng 
one constituency over another. 
The concepts of commonwealth 
and community have clear impli-
cations for the changes necessary 
in the management and admini-
stration of the University. 

Decision ma king should be 
participatory, not managerial. 
It should be collective and not 
merely consultative. 

The Strategic-Planning Com-
mission (SPC) recommends that 
members of program commi ttees 
be appoinred by deans (Recom-
mendation 7 1 ). SPC also recom-
mends that the co-ord ination of 
interdepartmental activities be the 
responsibil ity of counci ls, which 
should, a1 a minimum, consist of 
deans and chairs (Recommenda-
tion 58). 

The model suggested is essen-
tially managerial, not part icipa-
tory, and runs counter to the fu n-
damental natu re of community 
and commonwealth, and would 
weaken the already weak partici-
patory element in decision mak-
ing. 

Resource allocation should be 
inspired by the needs of a ll 
learners, especially students, 
and not by perceptions of reve-
nue generation alone. 

SPC recommends a resource-al-

location model that counts many 
aspects of teaching acti vity (Rec-
ommendation 72), but elsewhere 
recognizes that the distribution of 
students, and therefore of teaching 
activity, is "essentia lly a bypro-
duct of management decisions 
about balance, resource alloca-
tions and cutoffs." 

It is difficult to see the equity of 
the reso urce-allocati on mecha-
nism - and therefore in the rela-
tionship of the University to its 
members - when there are intol-
erable discrepancies in the work-
ing conditions, support facilities 
and work loads of different mem-
bers of the community , as there 
are now. The SPC recommenda-
tion would not necessari ly enable 

more flexib le responses to chang-
ing societal demands and environ-
menta l eircumstances. 

The community or scholars 
should be international in all as-
pects of its schola rly activity 
and not parochial or xenopho-
bic. 

Creating an international dimen-
sion to the scholarly community 
and its activities is demanding and 
expensive, especially when it ex-
tends beyond the more obvious 
patterns of exchange programs for 
students . SPC advisedly com-
ments that ' 'much r~mains to be 
done." 

When U of G's mission is clari -
fi ed, the policies necessary to im-
plement that vision will be those 

inspired by sc ho lar ly inquiry. 
Teaching and learning method-
ologies will be selected to opti -
mize the educationa l experience 
of the community, rather than the 
maximization of a narrow objec-
ti ve. 

Resource allocation will be in-
spired by the current needs of 
scholars and not by adhering to 
histori cal patterns no longer rele-
vant. Scho larly co llaboration will 
spring from desire, rather than be-
ing imposed by financial neces-
sity. The University community 
wi ll be imbued by the desire, as 
the motto says : ' 'Rerum Cog-
noscere Causas ." 

Prof. John Pratschke 
ConsUmer Studies 

We should have done our homework 
After reading the Strategic-Plan-
ning Commiss ion (SPC) report 
" Maki ng the C hoices" several 
times, I am distressed by what ap-
pears to be a lack of intellectual 
content. 

The authors were charged with 
"developing recommendations re-
garding the mission and fu ture cti-
rection of the University over the 
next decade and with developing 
an ongoing process for the review 
and implementation of these rec-
ommendations" (Appendix I ). 

Given th is mandate, it would 
seem logical to review carefull y 
the recent relevant research on the 
nature of the uni vers ity, the phi-
losophy of postsecondary educa-
tion and the administration of uni-
versities. Only after such a review 
would the SPC be inte llectually 
prepared to make recommenda-
tions to fulfil its mandate. 

As a " research-intensive" insti -
tution, we should have done our 
inte llectu al ho me wo rk before 
making far-reaching and some-
times contradictory recommenda-
tions on educational philosophy 
and administration. I see little evi-

dence 6f research on these funda-
mental issues in the document. 
Rather, it appears to be a compila-
tion of opinions from (sometimes) 
competing grou ps in the institu-
tion. 

Toward 2000 received many 
complimentary references in the 
SPC repor t. Its autho rs spent 
many long evenings in detai led 
and ex hil arating di scussion of 
educational philosophy, the role 
of the institution and on models of 

university administration before 
so li c itin g input o n s pec ific 
changes. This research provided 
the criteri a against which recom-
mendations could be evaluated 
before being accepted. 

A m I a lo ne in being di sap-
pointed that the SPC report ap-
pears to ignore the requirement 
that we conduct careful research 
before presenting conclusions? 

Prof. Fred Dahms 
Department of Geography 

Take heed of warning 
I ~ave ju s t read P rof. John 
McMurt ry 's commentary about 
the strategic-planning process in 
the April S issue of At Guelph. 
May I congratu late him on suc-
cinctly stating what a great many 
in the campus community are feel-
ing. 

I would venture to suggest that 
the article should be read and re-
read by everyone who has the in-
terests of the University at heart. 

Too many of us merely glance at 
the headlines in At Guelph and are 
then quite perturbed when we re-
alize that yet another fundamental 
change has taken place. 

It is to be hoped that faculty, staff 
and students wi ll take heed of 
McMurtry ' s warning and at least 
try t o ward o ff d es tru c ti ve 
changes. 

Margaret Berry 
Department of Fa mily Studies 
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The ·Raithby Memorial lecture se· 
rics is held annuaJly in memory of 
the late George Raithby, one ofU 
of G's ou1 standing figures and our 
first professor emeritus. The two 
lectures arc made possible cour-
tesy of an endowment of the OAC 
Alumni Foundati on and are aimed 
at both faculty and students as well 
as industry personnel. 

This year's guest lecturer was 
Bud Hulan, minister of fisheries, 
foo d and ag riculture for New-
foUJlp\an~ "l'Q Hibrqdor. \l\i~ w'"i , 

an excellent choice because he is 
well known by fac ulty as a very 
capable and productive scienti st, a 
fo rmer uni ve rsity dcpartme,nt 
chair and, more recently, an astute 
politician. 

Hulan' s initial lecture March 31 
dealt with the vital topic of how 
knowledge of lifestyle diseases 
will influence the future of food 
production and processing. Un-
fort unately, his lecture was inter-
ru pted by a well-rehearsed dem-
onstrati.on of a•supposed seal huot. 

along with an attempt to sing an 
impolite version of 0 Canada. 

The interruption destroyed the 
flow of the lecture, affected the 
speaker's concentration and left 
no time at the end for any discus-
sion or questions, which brought 
forth some heckles and boos. 

Not only was the interruption 
disrespectful of an eminent for-
mer professor and an invited guest 
to the Univers ity , but it a lso 
wasted the valuable time of busy 
s;tudents , ~aC~ i't ~ a,nd i ndu~ttX 

leaders . 
There is a time and place for 

demonstration. T he minister was 
quite willing to discuss the contro~ 
versial topic of seal hunting at a 
more appropriate venue. 

Profs. Jan Duncan, Ann 
Gibbins, Roger Hacker, 

Steve Leeson, Dave Mowat 
and Jim Squires 

Department of Animal 
. a nd foll!i~Y. Science ; 
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They take the cake 
Staff of the Macdonald Stewart Art Centre gather 
to celebrate the centre's 15th year at its annual 
fund-raising dinner. From left are Andrew 
Waldron, Judith Nasby, Verne Harrison, Sorouja 

Williamson, Gregory Klages, Kathleen Heam, 
Susan Hersey, Joanne Bullock, Tiffany Gemnich, 
Stephen Robinson, Juliana Murphy, Nancy 
Campbell and Sara Vrbaski. 

Library to extend hours during finals 
The McLaughlin Library will extend its hours to I: 15 
a.m. during the April final exam period in response 
to an official request from the Senate student caucus. 

The extended hours will begin April 19, the night 
before the first day of exams, and continue until 
April 28, the night before the last exam. 

reserve services and photocopiers. There was strong 
evidence thal students would like the library to stay 
open later in the evenings during exams so they can 
have a quiet place to study in preparing for finals. 

The decision to extend the building hours during 
final exams was reached after examining a number 
of related issues, says acting chief librarian Ron 
MacKinnon. Beyond the staffing issues were con-
cerns about student safety, effects on Housekeeping 
staff and their ability to do vital behind-the-scenes 
tasks after closing, and the impact on the electronic 
systems in the library, many of which are "time 
sensitive," he says. 

MaclGnnon says that students plan'ning to remain 
in the library after midnight should be aware that the 
last Magic Bus leaves campus at I :30 a.m., except 
on Sunday, when the last departure is at midnight. In 
addition, Safe Walk will only take appointments up 
to I :30 a.m. Students are welcome lo use the campus 
phone in the Forsrer Room of rhe library 10 contact 
Safe Walk before leaving the building to walk home, 
he says. The library will provide information about 
these services in its entrance way. 

' 'The decision to extend services in this time of 
shrinking staff and financial resources was a difficult 
one," says MaclGnnon. 'l(:ontinuing this practice in 
future semesters will depend on the ability to find the 
necessary resources and the real utility to students." 

Before these concerns were addressed, the library 
assessed the actual need for longer building hours by 
tabulating the results of a recent library-user survey 
of student needs during final exams, says MacKin-
non. 

Survey respondents said the library services they 
use most during final. exams are the study carrels , 

The numberof students who actually use the library 
beyond the normal midnight closing during the exam 
period will be monitored. 0 

Gordon hill to close for 17 weeks 
Get ready for a summer detour! 
Gordon Street will be closed to 
through traffic for reconstruction 
from May 8 to Labor Day weekend 
from Stone Road to Wellington 
Street. Local access to this corridor 
will be permitted. 

Traffic will be detoured from 
Stone Road to Edinburgh Road to 
Wellington Street for through 
traffic. Campus traffic will be able 
to access McGilvray Street at all 
times. 

The closure may not initially in-

Technology series set 
Teaching Support Services 
(TSS) is running a series of three 
noorl-.hollr meetings on new 
technologies for instruction. 
The sessions are aimed at shar-
ing ideas among people using 
technology in their teaching and 
those planning or considering it. 

An interest group for digitized 
video in computer applications 
on the IBM PC will meet April 
17 at noon in Room 120 of Day 
Hall. The session will include 
demonstrations of current use 
on campus. If you have exam-
ples 10 share, send e-mail to Pat 
Thompson at ps lawich@ 
tss.uoguelph.ca. 

An interest group for instruc-
tional use.' of the World Wide 
Web on the Internet wi 11 meet 

pri l 18 at noon in Room 12 1 
L...-

of the MacNaught0n Building. 
rf you have examples of in-
st ruct iona l WWW pages to 
share. contact Doug Schaefer at 
dougs@ uoguelph.ca. 

An interest group for current 
and future CO-ROM develop-
ers will meet April 25 at noon 
in Room 203 of the Mac-
Naughton B,Ylding. This group 
will join a similar group at the 
University of Waterloo via the 
Guelph-Waterloo video link to 
discuss experiences and con-
cerns. If you have examples to 
share, conlacl Thompson. 

Anyone interested in attend-
ing a session i\ asked to contact 
Melen Martin in TSS at E:itt. 
2427, e-mail . hmarlin@tss. 
uoguclph.ca. 0 

volve the lower part of Gordon 
Street, depending on work pro-
gression, says Terry Heam, direc-
tor of engineering for the City of 
Guelph. 

There are four, main elements to 
the reconstruction - meeling 
street width requirements , creat-
ing left-tum lanes at various inter-
sections, installing gate sidewalks 
and creating bicycle Janes. A one-
metre boulevard will be created 
between lhe s idewalks and bicy-
cle lanes for pedestrian safety and 
winter snow storage. 

In total , the reconstruction will 
entail an expansion of two 10 five 
metres on each side of the road, 
says Hcan:i . 

'The University believes 1hc re-
construct.ion will result in a safor 
route for pedes trians and cy-
clists," says Nancy Sullivan, vicc-
prcsidcnt.. finance and adminisl13· 
tion. " No more than 12 trees on 
University property will be re-
moved and all will be replaced." 

The two-lane plan is a signifi-
cant scaling down from the origi-
nal plan for four lane<; a number of 
years ago, she sayco. 

Work is expcc1cd to begin May 
8 and to be completed in 17 
week<;. 0 
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Acceptable computer 
use goes under review 
President Mordcchai Rozanski is 
reconvening for review purposes 
the committee that created the 
0 Acceptable Use Policy and 
Guidelines" for computer use on 
campus in 1993. 

The President's Committee on a 
Code of Ethics for Electronic 
Communication - fonned when 
public access to the lntemel elec-
tronic conferences and mail ex-
ploded - established a code of 
conduct for users. network admin-
istrators and service providers. 

Reconvening this n{onth, the 
committee wi 11 e:it(\llline issues 
coming to light over the last two 
years and during the recent con-
troversy over a "tasteless jokes" 
conference. 

These issues include such things 
as detennining what constitutes 
acceptable use. whether the guid- 1 

ance provided by the policy is 
clear enough and whether more 
clarity regarding due process in 
implementing the policy is re-
quired. (All computer users on 
campus get a screen outlining lhe 

policy each time they log on to the 
Internet) . 

Rozanski io;; waiting for some 
confimmtionli, but it's anticipaled 
that Prof. Bill Hughes, Philoso-
phy, and Barbara Abercrombie, 
director of the President's Office. 
wi ll co-chair a committee consist-
ing of Mary Cocivera, director of 
University Communications ; 
Andre Auger, director of the 
Counsel1ing and Student Re-
source Centre; Ron Blmslie, di-
rector of Computing and Commu-
nications Services; Prof. John 
Liefeld~ Consumer Studies; Prof. 
Jay Newman, Philosophy; Prof. 
David Swayne, Computing and 
lnfonnation Science; and under-
graduate student David Mann. (A 
graduate student will also be se-
lected). 

Rozanski says the Council of 
Ontario Universities Committee 
on Employment and Edtlcational 
Equity, which he chairs, has been 
keeping a close watch on prob-
lems and policies at universities 
across the province. 0 

CoSy conferences get 
yearly spring cleanup 
by Kerith Waddington 
University Communications 

If you're finding it easier to CoSy 
up to your computer these days, 
it's because 2,440conferences that 
hadn' t been used in the last six 
months were deleted over the 
spring break. 

Slated to become a yearly spring 
ritual, the cleanup became neces-
sary because of the large number 
of unused conferences that were 
occupying valuable disk space, 
says Phil Jones. manager of sup-
port services in Computing and 
Communications Services (CCS). 

Developed at U of G 11 years 
ago, CoSy enables group discus-
sion among faculty. students and 
staff. Jones, who worked along-
side a clean-up team consisting of 
Bob Creedy, Barry Reville, 
Elizabeth Bl ack and Madge 
Brochet - notes the perks of 
.. plugging in" to the computer 
conferencing system. 

"Users can communicate inde-
pendent of time and place," he 
says. "It's a useful communica-
tion tool and offers freedom to get 
informa1ion and ask questions." 

Regular users of CoSy need not 
wony that their favorite confer-
ence is ncxl on the chopping 
block, says Jones. Saving a con-
ference is as easy as posting a 
message in it or putting in a re-
quest at CCS lhat it be preserved. 

But lhcre' s a new computer pro-
gram on the block that may shrink 
CoSy more than any spring 
cleanup could. 

NetNcws - an intemalional 
conference-type system based on 
the same premise as Cosy and 
used by universities and institu-
tions worldwide - is growing in 
popularity. Available on campus 
by plugging in to Maslo, it con-
tains seven mode rated news 
groups (computer science, sc i-
ences, NetNews software, recrea-
tional activities, social topics, de-
bate and miscellaneous), but there 
are thousands of subgroups, and 
inctividuaJs can set up their own 
locally as well. 

Despite the growth of NcLNewo:;, 
CoSy remains a popular way for 
the campus to communicate, says 
Jones. "Ir's a comfonable envi-
ronment for a lot of people." 0 

Campus securitj boosted 
following bomb threat 
U of G look Jdditional security 
precaution\ to secure several 
buildings on campus last week fol-
lowing an anonymous bomb 
th real 

The 1hreat - made to an "out-
side organization" in the city, 
which then notified the Universily 
- targe1cd a number of campu:, 
buildings for Thursday and Friday 
evenings. City police were noti-
fied. and on-campu\ security and 
police 1nc:rcao;;;ed patrolling and "e-
curity cffons. 

University employee'i working 

in the buildings mentioned in the 
threat (none were residences) 
were informed. Dean's offices 
were alerted ilOd helped to de-
velop security precautions. 

Nancy Sullivan, vice-president, 
finance and administration, con-
demns the prank call. " It is deplor-
able 1hat someone would put so 
many people through a lot of anxi-
ety," she says. "The Unive~ity 
takeli such calls very seriously." 

She encourages anyone with in-
formation regarding the threat to 
notify Securily Services. q 
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Operating budget reallocates funding to high-priority areas 
Cmuinuedfrom page I 

units (Cresap)- at a board-man-
dated limit of $3.345 million -
and the special early retirement 
program (SERP) - at a board-
mandated limit of $17.746 mil-
lion. (The $ 17.746 million is 
down from an original estimate of 
$ 19 million made in July 1994.) 

Limits reviewed 
Both of these deficit limits were 

reviewed by the Senate Commit-
tee on University Planning and 
Senate in November 1994 and ap-
proved by B ofG the same month. 
As mandated by the board, the 
University must, at the same time, 
keep the rest of the operating 
budget balanced. 

Nancy Sullivan. vice-president, 
finance and administration, says 
the 1995/96 b udget has been 
planned to keep U of G on tn:ick in 
reducing the deficits created by 
Crcsap and SERP. In the 1995/96 
fi scal year, the University is re-
quired to pay down the deficits by 
some $3.9 million, leaving an ac-
cumulated deficit of $ 17 mi llion 
al year end. B ofG has directed the 
University to wipe out the out-
standing balance by the end of 
1998/99. 

Rozanski reaffinns that U of G 
is committed to achiev ing the 
deficit- reduction targets and 
maintaining a balanced annual op-
erating budget. He acknowledges 
that planned faculty and staff re-
ductions and early retirements are 
challenging all academic and ad-
ministrative units. 

Eliminate deficit 

lions program (AQs) offered by 
some universities for secondary 
school teacher upgracting. 

G ue lp h expects ins titut ional 
revenue to increase by $2.5 mil-
lion ( 1.7 per cent), mainly through 
tuition income, which is projected 
to increase by about $3 million 
(8.9 per cent). 

This reflects the govemment-
authorized I 0-per-cent increase in 
tuitio n minus the planned de-
creased in enrolments of about 
274 full -time undergraduate stu-
dents in 1995/96. 

In addition. some $747.000 will 
be raised in new revenues from the 
student support se rvices fee o f 
$28 per semester for each Ut1der-
graduatc and g raduate student. 
This revenue is specifical ly ear-
marked 10 fund half the direct 
costs of specific student services 
as agreed to by the students. 

The new fee was approved by 
s tudents in a referend u m in 
March. " We give credit to the stu-
dents for supporting these serv-
ices," Rozanski says. 

Social contract 
Because of the social comract, 

which ends in 1995/96, there will 
be no salary increases to base 
budget in 1he new fiscal year. 
Some 74 per cent of the Univer-
sity's operating budget is a llo-
cated to compensation costs. 

The preliminary budget assumes 
that cmpJoyees will take three 
days off without pay in 1995/96, 
which will generate about $ I mil-
1 io n in sal ar y sav ings, says 
Sulli van. 

in its annual $9.7-million utilities 
bill . 

Incrementally, s'Ome $673,000 
($407 ,000 of which is one-time 
commiunents) will be allocated to 
high-priority areas. These items 
include funding for increased dis-
tancc-cducaLion enrolment, new 
computing software for Human 
Resources and funds Lo increase 
the academic s upport fund. 

Rozanski notes that this budget 
is consistent with plans the Uni-
versity had in place to deal with its 
budget challenges prior to the fed-
era l government announcement 
about reducing transfe r payments 
to the province beginning in 
1996/97. 

But it's impossible to predict 
what the effect will be on U of G 
or any other Ontario university 
until Queen's Park makes a deci-
sion on how it is going to deal with 
cuts to the transfer payments. he 
says. "This is the big unknown for 
1996/97." 
l'he University community must 

s ta rt thinking about what lies 
ahead, says Rozanski . 

"We may face decreased provin-
cial funding and increased expec-
tations of our employees at thee:nd 
of the social contract. There will 
be difficult decisions to be made 
if we are forced to accept a new 
negative fiscal reality. We will. of 
course, continue to work together 
to try to manage this reality and 
strive to reflect our community 
values and our commitments to 
the best of our ability." 0 

1995/96 MET revenues/transfers 

Contract Service 
Fees 5.1% 

Provincial Grants SB.9% 

- Tuition Fees 20.9% 

Total RevenuesfTransfers $175.3 million 

1995/96 MET expenditures 

Benefits 
10.7% 
... --· 
~ . . 

- - ~.·-~]··· .. . ~~ ... . . . . . ,. 
Deficit 

Repayments 
2.2% 

Total Expenditures $175.3 million 
' 'The result. however, w ill be the 

e limination of the University's 
structural deficit of more than $8 
mil1ion created by the social con-
tract and other re lated budget 
challenges.'' he says. 

Some $3 million o f $6.5 million 
in nonnal pension expenses· will 
be saved because of the salary 
freeze under the social contract 
and !he impact of SERP retire-
ments. 

The University is forecasting a 
$ 18 1,000 or 1.9-per-cent increase 

AVMA gives seal of approval to OVC 
Rozanski adds that the academic 

and other vice-presidents, deans, 
chairs and administrative manag-
ers arc lo be commended for help-
ing the University meet its deficit-
rcduction targets. 

" lt is very clear that everyone in 
the University is being ao;;ked to 
make sacrifices. All academic de-
parlments and adminis trati ve 
units are looking at how they de-
liver their responsibi lities and 
services." 

l'he budget i~ assuming a 1. 1-
pcr-cent reduction in the provin-
cial operating grant. This includes. 
Guelph's $ 1.2-mil lion share of 
the continuing withdrawal of 
funds for the additional qu1.1lifica-

Obituary 
A memorial service wi 11 be held 
Apri l 12 at 7 p.m. at the Arbo-
retum for Susan Pengelly of 
Victoria, B.C .. who died re-
eently at the ageof27. She was 
a B.Sc. graduate of Guelph who 
worked for Hospitality and Re-
tai l Services for five years until 
December. She is survived by 
her parents, Frances and Barry, 
her sister, Cathy, and her friend 
Bryan. Donations in her mem-
ory can be made to the World 
Wi ldlife Fund. 0 

.------------ -----..- - - - - - 1 

18 L Bottled .Water 

Continlled/rom page I 
The dean notes that the A VMA 

council' s seal of approval has also 
lent credence to a number of col-
lege initiati ves. particularly the 
curriculum review process known 
as DVM 2000, which began in 
March 1994. 

Through consultation with vari-
ous stakeholders - veterinary 
practitioners. faculty, students1 
staff and representati ves of veteri-
nary associations, government, 
industry and the community -
DVM 2000 has been developing 
program goals for OVC's under-
graduate curriculum. 

From the outset, the project has 

been distinc tive because it is an 
outcomes-based exercise, says 
Meek. l'he first step has been to 
define c learly the main goal of the 
DVM program: a graduating vet 
whose skills, knowledge and atti-
tudes will be suited 10 the chal-
lenges of veterinary medicine in 
the 2 1st century. 

It has also been a highly consJ.11-
tative process, involving many 
people inside and outside the pro-
fession, he says. 

The successful outcome of the 
college evaluation has a lso pro-
vided "some further breath ing 
room to plan, to help us tum the 
challenges ahead into opponuni-
ties,'' Meek says. 

: 18 L I 
rBottled :. 
1• Water 1 .... 

• Delivered righl lo your cooler I I 

, • . : 
·We cany spring and distilled I $5. 50 I 
• Water comes from a 950 ft. I 
artesian spring in Formosa dellveted I 

• Stnngenl. independent lab tests I Receive all future I 
FREDERICKTRA VEL 

As the Strategic-Planning Com-
mission was formulating its rec-
ommendations for the future di-
rection of U of G overall, OVC's 
strategic-planning ta~k force was 
going through a complementary 
exercise for 1he college under the 
leadership of Prof. Carlton Gyles. 
chai r of the Depanment of Veteri,_ 
nary Microbiology and Immunol-
ogy. 

Meek says the task force's re-
port, released recently, provides 
OVC with a vision and compre-
hensive plan that, now that its ac-
creditation is assured , "will enable 
us to continue to grow and adapt 
to changing circumstances and the 
needs of a changing society." 0 

are regularly conducted I deliveries for a I 
• Morning, afternoon or evening I guaranteed LOW I 
deliveries/regular route service I PRICE of 

· Rent lo own cooler plans 240·1031 (local) I SSY~~,~~~ ~~:n 11 

GLORIOUS GREEK ISLANDS -
CRUISE & STAY 

• WE ACCEPT ALL 
COMPETITOR'S BOTILES ..,_.,..,,,,,. I coupon. I 

~~w-~ : sPRINGOROISTILLEO I 
~ ...____ I PURA-KLEEN I 

WATER PRODUCTS I WATER PRODUCTS: 
• OUR PRICE GUARANTEE• I · "°"' depootem I 

This coupon no\ only entiUes you lo reter.ra your first order for I I 
S5.50/18Lbul also all fu1ure order> lorthesamelow price of SS.SO I 240-1031 I 

- price guaranteed ror a mm. or 12 months - I ___ ~~ I 

A 16 day Classical Odyssey with 7 days of rest & relaxation on the 
enchanting ISLAND OF RHODES, followed by an exciting 4 day 

CRUlSE of the islands & 3 days in fabled ATHENS. DEPART JULY 9, 
escorted by Carol & Owen Rhodenizer who have been there before. 

Kortright Road at Gordon Street 
Phone (519) 836-0061 

+FREE Tickets/Brochure Delivery to U of G + Business & Leisure Specialists 



Preliminary 1995/96 MET operating budget 
Introduction University of Guelph 

Preliminary 1995/96 MET Operating Budget Net 
By Unit. Net of Dept Revenues Expenses U of G 's total operating budget of ap-

I Wrth Comnarisons to Fiscal Years 1991/92 To 1994195 fin$ Thousands' 

Table 1 I 

proximately $185.5 million consists 91192 ""' .,,.. 
of two major subfunds, each with separate ~ %Chg Ac'tu•I• %Chg ~ % Chg 

reporting requirements: the Ministry of 
lnstltul!onal Reyenues· 

Education and Training (MET) operating Provincial Operating Grants 111 ,719 8.1% 113.9n 2.0% 107,735 -.S.5% 

budget with $150 million in revenues and 
Contract Services Fees 11,021 -1.8% 10,821 -1.8% 9,629 ·11 .0% 
Tuition Fees 27,506 12.8% 30,010 9.1% 3.1,762 5.8% 

the Ontario Ministry of Agriculture, Food Student Support Services Fee 

and Rural Affairs (OMAFRA) contract Interest Revenue 2,368 .J6.8% 1,477 -37,8% 1,331 -9.9% 

with $35.5 million in revenues. 
Sundry Revenue 641 75.1% 658 '"' 824 25.2% 

The 0MAFRA contract budget will be Total Institutional Revenue 153,255 7.1% 156,943 2.-11% 151,281 .J.8% 

prepared once notification is received from !astj!!,!!lcnal Ex2enses· 

the ministry confirming 1995/96 funding Teaching Units 90,263 6.1% 92.272 "" 91,71 0 -0.6"4 

levels. It should be noted that the following 
Academic Services 13,793 .... 14, 139 2.5% 13,645 .JS .. 
Library Acquisitions 2,851 8,0% 3,234 13.4% 3 ,195 -1.2"4 

I 995/96 budget is referred to as a "prelimi- Computing & Comm. Services 7,445 25.3"4 6,199 -167% 6,585 ., .. 
nary" 1995/96 MET operating budget. A Student Services 4,115 -78% 3,832 ..... 3,679 .... .,,. 
final revised budget is prepared in the fall University Affairs & Development 2,689 183% 2,635 -2.0% 2,660 "" 
of each fiscal year incorporating any 

Physlcal Resources Operations 17,304 -0.8% 17,803 "" 17,961 ,,.. 
Utilities 7,320 35% 8,421 15.0"4 9 ,869 ""' changes to expenditure estimates or fund- Renovations Central Funding 298 -78.5"4 1,529 4131% 364 -762% 

ing changes, especially as a result of the Administration 9,705 -5.2% 9.388 -3.3% 9,530 1.5"4 

OMAFRA funding announcement , which 
General Expenses 3,292 6.5% 2 ,883 -12,4"4 3,481 20.7% 
University Contingency 

is norma11y-received in July or August. Anci llary Services Recoveries (6,3971 18.9% (6.925) 8,3% (6,9851 0 .9"il. 

At this time, it' s expected that material Net Expenses (before Pension) 152,678 3.7% 155,410 1.8% 155,694 0.2% 
changes to the budget presented here will 
not be required and that the final revised 

Net Pension Savings (5,6001 

October budget will simply confirm the Total Institutional Expenses 152,678 ""' 155,410 1.8% 150,094 .J4% 

following assumptions. 

Definitions 
The following terms will be used throughout the presentation 

and are described for infonnation: 
lion are recovered by the MET operating budget as a charge to 
the OMAFRA contract under the category "contract service 
fees" and are a major contribution to MET operating revenue. ln 
l 993194, OMAFRA announced a I 0-per-cent or $4-million re-
duction in spending, to be implemented over two yea.rs -
1993/94 and '94/95. The current working assumption is that 
there will be no additional OMAFRA funding reductions in 
' 95196. 

• MEif: The Ministry of Education and Training is the ministry 
responsible for administering all grants for education in Ontario. 
including those for postsecondary institutions. MET also con-
trols tuition-fee increases through strict fonnulas. For compul-
sory non-tuition student fees (such as athletic and student health 
fees) MET requires that university and student groups agree on 
a protocol for fee increases . Such a protocol was signed with 
student groups in 1994. Provincial grants and tuition fees to-
gether make up about 83 per cent of the University 's MET 
operating income (61 per cent grant, 22 per cent tuition fees). 

• OMAFRA: Ontario Ministry of Agriculture, Food and Rural 
Affairs: Unique in the Ontario university system is OMAFRA 's 
current allocation of $35.5 million under an ongoing research 
and education contract wjth U of G. Although these funds are 
reported separately and do not form a direct part of the MET 
operating budget, they do fund Guelph 's faculty, staff. operating 
and infrastructure costs. Infrastructure costs of about $7.5 mil-

• Ancillary: Ancillary operations are self-funded service opera-
tions managed by U of G. Projected total 1994/95 revenues of 
$43 minion for the nine current University ancillary operations 
are derived mainly from the sales of goods and servi~es to 
students and other users. Separate budgets are prepared and 
approved for each operation. Because of self-funding goals, 
ancillary units are in turn charged for services provided by the 
ME'f operating fund. Such services include utilities, rent and 
administration, which in 1994/95 cost the ancillary units $7 
million. 

I . Contract service fees inClude the 
OMAFRA contract service fee of $7.575 
million. 
2. The student support services fee is a new 
$28-per-semester fee approved by student 
referendum in the winter semester o~ 
1995. 
3. The 4. I-per-cent increase for Comput· 
ing and Communications Services is due 
to unsll"n/ e9uipmont -f~nds in 1994/95 , 
whi~~ pre ~0J11f!littedo ror '95/96, and the 
addition of $155.000 in '95/96 for the new 
HRMJS (Human Resources system). 
4. Utility expenditures reflect a colder-
than-average winter ('93/94) and a 
warmer-than-average winter combined 
with favorable natural gas pricing 
('94/95). The ' 95/96 budget includes an 
increase of $181,000 or 1.9 per cent of the 
base budget, primarily as a result of 
changes in space. 
5. The 1992193 expenses for renovations 
support-include the transfer of the '91/92 
carry-forward surplus of $693,000, MET 
transition funding of $290,000 and de-
f~rred maintenance funding of $562,000 
from the operatjng fund. The '95/96 
amOunt represents only the base budge! 
from central sources for renovations and 
is t:ommitted as matching fuftds for pro-

Item notes 
jects under the Canada/Ontario Infrastruc-
ture Works program. 
6. For general expenses, the difference 
between the '95196 budget and '94/95 
forecast is primarily due to two items. 
First, there were some large transfers that 
were credited to general expenses in 
'94/95 and therefore reduceq net expendi -
tures as presented: transfer of the '93/94 
labor adjustment fund ($700,000) as par\ 
of the SERP repayment plan and lrailsfe• 
of the U of G Staff Association pa)""for: 
pcrfonnance funds that were held for ap-
proved re troactive sa lary increases 
($220,000). Second, the increase in '95196 
is due to the funding process for the pro-
fessional development allowance, where 
$975,000 is held centrally at the beginning 
of the fiscal year. These funds are distrib-
uted to the unit expense budgets on an 
annual basis, based on the number of eli-
gible participants in the program. In addi-
tion. centrally funded benefit costs have 
been budgeted to increase by $500,000. 
7. The University contingency fund is es-
tablished in the budget each year to pro-
vide for unexpected institutional expenses 
during the coming fiscal year. Histori -
cally, the fund has been applied to institu· 
ti o na l il c ms suc h as e me rge ncy 

renovations, legal fees or utility cost over-
runs. The fund appears as a line item in the 
budget, but actual expenses are not re-
corded 1here because the funds are trans-
fe rred to the appropria te unit for 
expenditure when allocation decisions are 
made. 
8. The net pension savings for '94/95 and 
'95196 of $3 million reflect U of G's base 
budgc•for pension e.penseof$6.5 million 

• lts~the estimated '95196 pension expense 
of $3.5 million. The pension expenseesti·" 
mates renect the impact of the social con-
tract and SERP. Pension expense is not the 
same as pension contribution. The pension 
conuibution for '95/96 is projected to be 
$ 1.6 million. 
9. The '95/96 budget at this point does not 
reflect any appropriation of carryforwards 
from '94195. Appropriations arc calcu-
lated from year-end results, which wi ll be 
finalized in .June 1995. At that time, they 
will be added to the '95196 unit budgets. 
Appropriations do not change the Univer-
sity's overall operating fund balance be-
cause the funds arc retained by the 
operating units fo r specific commitments 
or approved projec1s. 

.. ,. .. 95196 
f oree.11t %Chg Prellmlnary %Chg 

~ 

104,753 -2.8% 103,317 -1.4% 
8,825 -8.3% 8.920 1. 1% " 33,632 5.9% 36,614 8.9% 

747 " 1,350 1.-1% 1,450 '"' 673 -18.3% 728 8.2% 

149,233 -1 ,4% 151,776 1-7% 

90 ,867 ... ,. 86,760 ... .,, 
13,978 ~·" 13,331 ...... 
3,431 "" 3,439 "" 6,344 .J7" 6,602 4. 1% " 3,244 -1 1.8% ' 3,251 .,,. 
2,724 ,.,. 2,520 -75% 

17,347 .J•% 17,133 -12% 
9,397 ...... 9,888 5.2% .. 

340 ..... 340 ,.,. .. 
9,523 .. ,,. 9,362 -17% 
2,569 -262% 4,926 91, 7"Ao " 300 " (7.3221 4.8% (7,0221 ... , .. 

152,442 ·2 1% 150,830 -11% 

(3,0001 j3,000l .. 
149,442 -O.•% 147,830 ·11% 

1995196 
budget context 
Jn fi scal 1993/94. a three-year ('93/94, 
'94195, '95196) local agreement under the 
sociaJ contract legislat ion was implemented 
in response to $6. I million in provincial grant 
reductions and committed cost increases of 
$2 million. The grant reductions were 
Guelph"s share of programs (social contract 
and expenditure-control program) to reduce 
overall provincial spending by $4 billion. 

For Guelph. the local social cont.ract agree-
ment signed by all employee groups resulted 
in a three·year salary freeze and three days 
off wi thout pay per year for all employees 
earning more.than $30,000 a year. In addi-
tion, employees agreed to the suspension of 
all but the requi red minimum University 
contributions to the pension plans for the 
three years of the contract. The rcsu lling 
temporary pension expense and salary sav-
ings were committed to offset the pennanenl 
loss of grant income until more long-term 
structural solutions could be found. 

In March 1994. Board of Governors ap-
proved the offering of a special early retire· 
ment program (SERP). The main goal o r 
SERP was to reduce total Uni vers ity ongo· 
ing compensation cos ts withou t resorting ti 
layoffs or other involuntary rC!. lructurio 
methods. Eligib le employees had the oppr 
tunity to accept offers up to June 30, 19< 
The final actual take-up rate was 44 per cent 
(247) of all eligible employees and cost 
$26.2 mil lion. 

The SERP take-up rate presented the Uni-
versity With an opportunity to cover the 
structural Ueficit created in 1993/94 and to 
provide future budget flexibility after the 
one-time SERP deficit had been repaid. It 
was with this commitment from the Univer-
sity that B ofG approved the costs of all 247 
retirees and a deficit repayment plan, which 
requires full repayment of the one- time deli -

. <it by the end of fi scal 1998/99. 
In total, about $ 12 million in base salary 

and benefit savings. net of approved rehir-
ing<, from both SERP. ($8.4 million) and 
other normal retirements ($3.6 million) will 
be made over the three ")!ears 1994/95 to 
1996197. After the deficit repayment plan is 
met, rhese savings will be applied to elimi-
nating the University 's sLructura.1 deficit of 
more than $8 million and creating budget 
nexibility 10 meet further expected fiscal 
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challenges of both the University' s strategic-planning needs and a 
deteriorating provincial funding c limate. 

U of G will carry a total of $21.091 million of accumulated operating 
deficit into the 1995/96 fiscal year. The operating deficit consists of the 
one-lime costs of two maj or restructuring programs initiated by the 
University- the 1994/95 SERP and the 1991/92 Cresap administrative 
restructuring plan. 

The SERP deficit will equal $ 17.7 million at theend of fiscal 1994/95 
($26.2 million in total costs less pension appropriations of abou_t $9 
million). The balance is to be retired by I 998/99 in accordance with a 
B of G-approved schedule that limits interim deficits to $ 15 mmion at 
the end of 1995/96, $9 million at the end of 1996/97 and $3 million al 
the end of 1997/98. 

The '9 1/92 Cresap program was directed at non-teaching function 
only and saved or reallocated $4.6 million in bai;e fun~s .at a total 
one-time cost of $7 million. With board approval, $ 1.2 m1lhon of the 
total has been allocated each year 10 repayment of the deficit. Al the end 
of fiscal 1994/95, $3.345 million of the original $7 million will be 
outstanding; the balance will be repaid by the end of 1997/98. 

The 1995/96 MET operating budget has been prepared with the main 
focus on expense reductions from savings of SERP and other retirement 
positions. To maintain the necessary planning discipline, a review 
process has been established in which no regular position can be tilled 
without presidential approval. Hiring decisions arc made in the context 
of a detailed position plan that has identified all retirements (including 
those from SERP) and known resignations. 

All funds from vacated positions are centrally controlled and approved 
either for deficit reduction or replacement. When the position plan was 
completed by the end of January 1995, all the necessary plan savings 
($ 12 million over the three years 1994/95 lo 1996/97) had either been 
realized or identified. 

Whal follows is a summary of the 1995/96 MET operating budget 
presented with comparative actual results from 1991/92 lo 1993/94 and 
the 1994/95 forecast. 

1994/95 fiscal year 
forecast 
Overall, ii is forecast that U of G will meet the budgeted target of a 
$500,000 increase in the MET fund balance and that appropriations for 
specific purposes will equal $2.403 million (down from $3. 11 2 million 
in 1994/95). The $500,000 increase in the MET fund balance will be 
directed to reduce the overall SERP and Cresapdeficil of $21.59 I million 
al the end of 1993/94 to the approved budget target of $21.09 1 million. 

After meeting the University's 1994/95 deficit-reduction targets, any 
projected revenues over budget - and underspending in any institu-
tional accounts such as utilities and the University contingency fund -
will be used first to meet current budget challenges such as enrolment-
related cost ovemins in the teaching units. Then, if possible, they will 
be used to establish an appropriation of funds for provincially legislated 
renovations of natural-gas delivery systems on campus. (In 1995, the 
province will require major modifications to natural-gas distribution 
systems in public-sector buildings because of an explosion in a high 
school science laboratory. It's estimated that total costs will be about 
$ 1 million over three years.) 

1995/96 MET budget 
assumptions 

Detailed departmental alloca1ions - increases and decreases - used to 
build the 1995/96 unil budgelS are contained in the section ' ' 1995/96 
Bud gel Details." The following is a summary of the major 1995/96 budget 
assumptions. 

Revenue assumptions 
Provincial operating grants 

ln December 1994, U ofG learned that the province would not reduce 
funding to the university system by any more than had already been 
announced. T his communication tr~nslated into a $ 1.189-million grant 
reduction because of additional qualifications (AQs). 

In 1993, MET announced lhnl the funding ($58.5 million) for the AQ 
programs offered by some universities ror secondary school teacher 
upgrading would be discontinued over the next four years and that the 
total university system would share in the cost. 

Although U of G had no such program, ii was estimated tha1 starting 
in 1994/95, Guelph's operating grant would be reduced by $3.4 million 
over four years. In fiscal 1994/95, $754,000 wa_' removed. The 1995/96 
reduction is estimated a t $1,)89 million, 

Finally, 1wo small grant adjustments under the faculty renewal and 
corridor transition programs will net a $56,000 increase in provincial 
grant income. 

In Iola!, it is projected lhal provincial grants will decline lo $ 103.3 17 
million or by about $ 1.133 million or 1.4 per cent from 1994/95 budget 
levels. 

Tuition fees 
It's estimated that totaJ enrolment will be reduced by about 274 

full-time undergraduate students in I 995196. This is due to the gradu-
ation of the historically high student enrolment intake of the late 1980s 
and early 1990s (see Table 5). 

In December 1994, the province announced allowable 1995/96 tuition 
fee increases of JO per cent over 1994/95 levels. It' s projected that 
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Unlvenslty or Guelph 
Prellmlnary 1995/96 MET Operating Budget 

Fund e.11nce 
With Comp1ri11on1 to Fl1c1I Years 1991192 To 1994195 In S Thou11nd1l 

Table 2 
Fund 

Balance 

U ltJ ,,,.,. 
~ "'Cll!l Am!!!! '11.Ct19 i!di1!!.!l.! "'Cl!; 

-· .--........ ~~, 
f!l1.lil!.I 'lloCllgf!!!!m.!.l!!o: 

Tot..l tnstltulion1I R.venu11 153.255 

Tol1l lnsbMion1I Elpentn 152,678 

Annu1l lncom11 (&pen1.11)- Operations 577 

Sped1I Eorly Re~remont Progr11m Costs 
Adm!nB11111Y11 Rostrudurlng Costs ('4.030) 

Annuel lnoome (Elpens.e) 

Net Change in Applopdalions 

{3.'453) 

(833) 

Net lncio111u (Oecreese) Jn Fund Balance ('4,286) 

OponlngFund B111nc11-Cresap" (1,746) 
OpenlogFund 81t1nce - SERP 

Tota! Fund 8a1ance · 8eginnlng of Year (1,7.46) 

EndlngFund 81t1nce - Crosap (6,032) 
EndintJFund 81!1nce · SERP 

Tot1lfund 8al1nce · EndofYtaf (6.032) 

~ 

156.943 2 4" 151,281 .JW 149,233 

1,533 

(8'4) 

1.449 

(1,003) ... 
(6,032) 

(6.032) 

(5,586) 

(5.586) 

150,094 

1. 187 

(26,197) 

(25.010) 

9.005 

(16,005) 

(5,586) 
0 

(5.586) 

"'·5•5) 
(17,046) 

(21,591) 

149,442 

(209) 

(209) 

709 

500 

(<t,5<t5) 
(17,046) 

(21,591) 

(3,345) 
(17.746) 

(21,091) 

• A!tuni\ el($Jenses 1re presentednetol the!rdepartmenlalrevenu11s, leesandc:ostrec:overies 

,....,. 
151,776 

1'47,830 

3,946 

3,946 

3,946 

(3.345) 
(17.746) 

(21,091) 

(2.145) 
(15,000) 

The 95196 unit budget decreases in a large measure renect the impact ol the planned reductions (See Table #3) thal 
induda the rasuns of the Special Earty Retirement Program (SERP). 

Tolalt 
P051llons 
Reviewed 

University of Guelph 
Preliminary 1995/96 MET Operating Budget 

Sct'ledule of Planned Reductions (SERP & Fonner Five-Year Plan) 
jln $ thouund1I 

Annull Savings ( $ OOO'sl Tolal $ 
114195 95196 98197 Savings Con1radu1!1y 

Umhed 

AeUon 
(f posllionsl 

Table 3 

Decision Oelele/ Av1l1able 
Pending F1ozen toF111 

141 Fac:ully $540 $3,069 $3,353 $8,962 13 0 9 1 37 

-~- Stan _ _!~~---~~--.:!.!.!~ __ , __ ·-'- __ ,_, - __ ,_. _ 
200 

" 
' 50 
22 

TolllT11chlngUnll1 

Non - Teac!Jloo Unj!s 

Academic: Support 

Computing & Comm Services 

6 44 3,726 3,789 8 ,159 

35 
5 

306 
17 '" 71 

802 

93 
159 34 193 

Univ Afralrs & Of!11elopmeo1 0 120 120 

Physical Resources • Ope1aHons 273 325 369 967 
AdminWn:iUon 67 274 220 561 

General Expense --~- ___ Q._ __ 3~ _ -1!.., 

13 131 55 

10 

21 29 

10 10 

106 

306 
Tot1I Non·THthlngUnl t1 __ 3~--~~-~~ --'-·-·---~~~ ~-

To111 1,024 4.607 5,096 10,927 

OU'ltl Base Savings _ _ fil. _ _@Li _ _.1!!. _ 1.020 

TOT~L SAVJNGS u:a1:~~?. _..,;1,:~~~. z::u?i:~~~. a:c1•1~~?. 
Orfglnal Plan 1,400 ..... 

NOTES: 

• Po~tlon eounls do not equal FTE (Head counl not we lg Med lor depal1u1e dale} 
. All above posl11ons Include SERP and Five-Yeas-Plan posrtion 1edudions 
• Sesslon11 dollars re!umed 10 Teaching Units = $ 8711,000 
· "Av1i1able to Flll" arepoS11lonslunded1l 1e-hliera1e 

ti. 100 12,400 

17 "' 

• "0 1/\er Base S1vtnos• i re non.salary base S111lngs and olllt11djuslmen1s. nie 19111111l7 1moun1 01 $794,000 l'llMrl!s Imm t/\o completlon ol 
theextem11r111seco11.s for 1he !elephonesystem. 

hYn!! 
TEACHING UNITS 

ACADEMIC SUPPORT 

STUDENT SERVICES 

ADMINISTRATION 

CENTRAL COMPUTING & COM 

UNIVERSITY AFFAIRS & DEV 

PHYSICAL RESOURCES 

To11IMETFTES 
TEACHING UNITS AS 'II. 

OF TOTAL MET FTES ....,,,... 
FACULTY 
LIBRARIANS 

PROFESSIONAL 

UGSMXEMPT 

OTHER 

University of Guelph 
Budgeted Ful l Time Equlvelenls (FTES) 

Bv 0 Deratlna Unit and Bv Tune 1990/91 to 1995/96 

90/91 111192 92193 U /94 114195 95198 
FTES FTES FTES FTES FTES FTES 

1,139,6 1.158 5 1,143.4 1,1153 1.119.0 1,070.3 
256.4 253.7 256.11 2585 258.4 253.5 

115.8 "·' 188.5 

HM. I 

82.5 

173.7 

42.7 

81,3 

45.4 

75.5 
1eO.J 

79 .0 

43,I 

74.9 

158 5 .,, 
42,1) 

410.0 399.0 384,9 375 3 l66 2 359 3 

2.2856 2,250 3 2.171.4 2,115.6 2,099 5 2,042 4 

'49 9"4 51.5'11. 52.7% 52 7'11. 53.J 'll. 52 4'11. 

880 4 

230 

7111 3 

28 7 

:M6.5 

777 1 

28.7 

8857 
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7202 

211.0 

6598 

"' 3593 

3132 

20J 

828 0 
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357 3 

305 7 

1001 
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~ 
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Table •1 
'II.Change %:Change 
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94195 1095196 90/iU to 95f96 

..... 4% .fJl 'llo 
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·27.3% 
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·10.8% 
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University tuition revenues will in-
crease by $3.385 million. In sum-
mary. it is estimated that total tuition 
fee revenues will increase by $3.006 
million or 8.9 per cent over budg-
eted 1994/95 levels ($3.385-million 
rate increase, less $379,000 decrease 
from lower enrolment levels). 

Student support 
services fee 

In March 1995, a new fee of $28 per 
full-time semester for undergraduate 
and graduate students was approved 
by student referendum. The new fee 
will raise an estimated $747,000 in 
new revenue. The referendum Was 
held under the new protoeol for in-
creases to all compulsory non-tui-
tion-related student fees. (This proto-
co l was negotiated between the 
University and student groups and 
was approved by B of Gin Novem-
ber 1994.) 

The new fee will support 50 per 
cent of the direct costs of a number 
of student services. Of the new reve-
nue, $255,000 will be allocated to 
establish new student-life enhance-
ments or will be reinvested in exist-
ing services that are currently sup-
ported by ad hoc funding sources 
such as contracts or that were sched-
uled for reduction because of pend-
ing budget cuts. The. remaining 
$492,000 will be allocated in meet-
ing the overall 1995/96 budget target. 

Interest income 
Interest income earned on the oper-

ating portfolio is expected to increase 
by $150,000 or 11.5 per cent over 
1994195. This is the result of higher 
short-term market interest rates pro-
jected for most of 1995/96. 

Personnel costs 
assumptions 

Because of the social contract, it is 
assumed there will be no net salary 
increases to base in 1995/96. Three 
days off without pay taken by staff 
under the social contract will gener-
ate $1 million in budget savings. Em-
ployer non-pension benefit costs are 
proj ected to increase by about 
$500,000 due to an increase in both 
statutory and negotiated benefi t 
rates. University pension expense is 
expected to yield $3 million in 
budget savings, primarily because of 
the salary freeze under the social con-
tract and the impact of retirements 
under SERP. 

In total , compensation cos ts, in-
cluding pens ion expense savings, 
will produce $3.S million in savings 
in 1995/96. 

Operating cost 
increases 

Operating costs have been in-
creased to cover an ex,pected in-
crease in utility costs of $181,000. 

in $millions 

In addition, as part of the detailed 
1995/96 budget planning, several 
priority areas were identified for ad-
ditional funding totalling 
$673,000. Funding for these items 
includes funding for increased dis-
t a nce- e d u cation e nro lm e nt s 
($105,000); new computing software 
for Human Resources ($224,000); 
and funds to increase the academic 
support fund ($131,000) ~ Other 
smaJler allocations were made for a 
variety of high-priority initiatives, 
including funding for a new em-
ployee relations adviser and opera-
tions funding for the environmental 
sciences program. Further details on 
amounts and unit allocations are pre-
sented in the following section. 

Budgeted 
decreases 
.A total of $4.74 million will be 

removed in net University expenses 
for 1995/96. These savings are struc-
tural or permanent and were realized 
by effectively eliminating 57. J posi-
tions in I 995/96 (31.8 faculty and 
25.3 staff), primarily from positions 
vacated by SERP retirements. It rep-
resents a drop in full -time appoint-
ments of 2. 7 per cent from I 994/95 
(see Table 4, FTES). 

Over the three fiscal years 1994/95 
to 1996/97, a total of306 positions or 
14 percent of all MET positions have 
been or will be affected. A total of 
178 positions (91 of which are fac-
ulty) or 60 per cent of the total will 
be deleted or "frozen." Another 17 
will be fi lled with contractually lim-
ited appointments, increas ing the 
flexibility of the position funding. 
Further details on amounts and unit 
allocations are presented in Table 3 
and the following section. 

Summary of 
University deficit 
position 
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Fall Fulltlmt1 Enro lmcnl 

Table S 

Hlstoric•I and Prolecled 
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1124 1,445 12.570 0'5 
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\ ,543_._ 11 ,651 ·274 
1.543 11 ,387 ., .. , .. "" , .. 1303 

"" 0303 0.543 11 .25 1 ·136 

"' 0303 1,543 11 ,12 4 ,.. 1,643 11.1 24 

1995/96 budget details 
Introduction 
The infonnation presented in this appendix is the 
supporting detail for the 1995/96 MET operating 
budget by organizational unit. (Figures e;itclude 
~arryforwards from the 1994/95 fi scal year pend-
ing complenon of the audited statements in June 
1995.) 
This presentation does no t inc lude the 

OMAFRA funding for the veterinary clinical edu-
cation program and the OMAFRA research and 
education contract. Separate budgets for these 
funds wiH be prepared when funding infonnation 
becomes available from the ministry (nonna\\y 
presented for approval in October). 

"Columns" refer to tables A, B 
and C attached. 

Column A:-Starting '95/96 
budget 

The 1994/95 MET budget was approved with an 
$8.5-million base or structural budget deficit. A 
number of measures were taken in ' 94/95 to 
achieve the budget target fo r the year. These in-
cluded: 
Social contract 
(three days off without pay) 
Pension savings 

$ 1 million 
$5.8 million 

time, MET also confirmed the previously an-
nounced tuition increase of I 0 per cent. The result 
is an estimated increase in 1uition revenue of 
$3.385 million. 

The es timaled inflation on institutional expenses 
is S68 I ,000 and includes: 
• a provision of $500.000 forthe employer portion 

of non-pension benefit cost increases. Several 
components of the University' s benefit package, 
including statutory and negotiated benefits, are 
forecast to have costs ri se by fi ve to six per cenr. 

• a$ 18 I ,000 increase in the provision for utilities , 
representing a 1.9-pcr-cent increase on the cur-
rent base budget o[ $9 .7 million. 
For the I 995196 fiscal year, as in '94195, there 

wi ll be no base increase in charges 10 anci llary 
units for University-provided services such as ad-
ministration, uti lities and housekeeping. 

Column D: Planned reductions 

After all of the above assumptions 
are incorporated, the I 995/96 MET 
operating budget will generate net 
funds of $3.946 million, all of which Other one-time reductions 
will be allocated to reduce the accu- from various units $ 1.7 million 

$8.5 million 

In the fall semester o f 1994, a comprehensive 
review of a11 position reti rements and vacancies 
was undertaken. 1/hi s is partly a result of the 
position-replacement managemen1 plan required 
under SERP 10 meet the repayment plan as ap-
proved by Board of Governor.; in July I 994. The 
result is a detailed 1hrce-year position-replace-
ment plan covering the I 994/95 to 1996/97 fi scal 
years. The position plan estimates base saving~ of 
about .$ 12 million. primarily from vacant po!i i· 
lions, through to the end of the '96/97 fiscal year. 

The 1995/96 savings are projected to be S4.74 
million, of which $ 1.429 million has been allo-
cated to repay the SERP operating deficit to meet 
the board-approved limit o f S IS mi llion for 
' 95196. The remaining S3.31 I million will be used 
to help meet the budget target for "95/96. 

mulated deficit to $ 17. 145 million Total 
(fro m the I 994/9 5 ba la nce of 
$21.09 1 million) . Some $ 15 million 

The first step in the Univers ity 's annua l budget 
process is to identify a starting base budget. The 
new budget is then developed by reviewing the 
revenue and cost as~umption s and by preparing 
estimates for any specia l item !-> or program 
changes. The fo llowing are the detaib of this 
process fo r I 995/96. 

of this deficit is attributable to SERP 
and $2. 145 million will remain from 
the Cresap program. Both deficits 
meet the limits approved by B of G, 
and the University remains commit-
ted to achieving the deficit-reduction 
targets estab lished by the board. 

The chart below provides a sum-
mary of the University deficit posi-
tion and bOtlJd limits. 

Column B: Social contract 

Column E: Budget increases 
The nmes refer to specific itenh in thi .s column : 

Note l: The base fonnu la grant incrcusc is cs li -
matcd at $337,000 due to a recalculation of the 
accessibility envelope. 

1994(95 1995(96 1996f97 1997/98 1998199 

In 1993/94, U of G reached a three-year agree-
ment with all employees under lhe provincial so-
cial contcact legislation. Under the local agree-
ment. employees agreed to 1akc three days off 
without pay per year. Fiscal 1995/96 will be the 
third and final year of that agreemenl. For 
1995/96. it is es timated that three days off withou1 
pay will again achieve $ 1 million in savings. The 
local agreement of the social contract also in-
volves a pension contribution reduction and a 
comprehensive salary freeze for a ll positions over 
$30,000. Note I 9 below discusses the impact of 
the social contract on pension expense. 

Note 2: In March I 99'i , a student referendum 
approved the student suppon services fee (SSSF}. 
The fee will support 50 per cent of the direct costs 
of a number of student services. Starting with the 
spring semester of 1995, all students wi ll pay th is 
fee ($28 per semester per full-time student). Pro· 
jected revenue for 1995/96 is $747.000. Of thi s 
new revenue, $255,000 will be allocated to estab-
lish new student-life enhancements or will be rein-
vested in services that are currently supported by 
ad hoc funding such as contracts or were scheduled 
for reduction because of pending budget cul~. (The 
specifics of these individual a11ocations are pre-
sented below. s1arting with Note 5.) The balance 
wi ll be used in meeting the overal l MET operating 
budget target. 

Forecast Budget 

Revenue over eKpenses 

before deficit repayment 0.500 3.946 

Closing Deficit 
Balance: 

CRESAP 3.345 2.145 

SERP 17 746 15.000 

Total 21 091 17.145 

Board Llmils: 

CRESAP 3 345 1.145 

SERP 19 000 15.000 

Totaf 22345 11.145 

Target Target 

7 200 6,945 

0945 

9000 3000 

9945 3000 

0945 

9000 3000 

9 945 3000 

Target 

3 000 

Column C: Estimated inOation 
Note: '1nflation" for budget purposes is defined as 
rate increases (decreases) to the existing base 
budget, assuming no changes to volumes or levels 
of activity from the prior year. 

Based on the December 1994 provincial funding 
announcement , there wi ll be no inflat ionary in-
crease in provincial grant revenue. At the same 

Note 3: Due to favorable increases in earnings on 
the Universi ty's operating portfolio, interest reve-
nues are projected to increase by $ 150.000 in 
1995/96. 
Note 4: The Office of Open Leaming includes the 
operations of Continuing Education, Distance 
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Education and Conferences. A $ I 05.000 one-time increase in funding 
will support about 6,000 distance-education enrolments (increased from 
4,000). Costs include transfers to departments at approximately $75 per 
course enrolment. Costs are being contained by reducing the transfer to 
the colleges by $25 per course enrolment (was $ I 00). 
Note 5 : "Other teaching units" include severaJ teaching-related support 
functions as welJ as the Faculty of Environmental Sciences and the 
Office of First-Year Studies. The $70,000 increase includes a $20,000 
allocation from the SSSF for transition programs provided by the Office 
of First-Year Studies and $50.~ in one-time operation~ funding f~rthe 
environmental sciences degree program. (Any base fundmg for env1ron-
menta1 sciences is pending action on Strategic-Planning Commission 
recommendations.) 
Note 6: "Academic support (unds" for 1995/96 include the following 
special funds: 
VP academic fund 
Research support 
Academic computing fund 
Release lime/other 
Total 

$ 497,000 
$ 677,000 
$ 200,000 
$ 123,000 
$1,497,000 

For 1995/96, the VP academic fund has been increased by $ 131,000 
to $497 ,000. In 1995/96, the fund has been committed to supporting 
academic initiatives such as instructional development, international 
activities and collaborative efforts in teaching and research. The re-
search support fund is allocated to the colleges as a return of 40 per cent 
of the overhead earned on domestic and international research contracts . 
The academic computing fund is directed to highest-priority needs in 
academic computing. In addition. under the Network of Centres of 
Excellence program, U of G continues to participate in the Canadian 
Disease Network and the Institute for Robotic and Intelligent Systems. 
A commitment of $23,000 for '95196 is to provide release time for 
principal investigators. 
Note 7: In the Office of Research, $30,000 goes towards the $57 ,000 
total cost to establish an on-line database of researchers, their research 
interests, accomplishments, awards and sponsors. This database will be 
available for use by the campus community and for external sponsors' 
inquiries on opportunities for U of G research. Costs include software, 
training and data-conversion expenses. The Office of Research will 
contribute the remaining $27 ,000. 
Note 8: Jn the Registrar's Office. $30,000 from the SSSF allocation goes 
to Student Finance and Awards for financial-aid counselling services and 
to automate elements of the student application process. 
Note 9: "Other academic services" include several units such as the 
Centre for International Programs, the Student Environment Study 
Group and funds controlled t;>y the office of the associate vice-president, 
academic, in support of student \iaison and international semesters. A 
one-time increase of $30,000 for Senate-approved international semes-
ter-abroad programs is included. (Any base funding is pending action on 
SPC recommendations.) The balance of the $50,000 increase is $20,000 
from the SSSF allocation for international activities in the Centre for 
International Programs. 
Note 10: $ 155,000 goes towards HRMIS (Human Resources Manage-
ment lnfonnation Sysrem) costs in Computing and Communications 
Services, $ 100,000 is a one-time allocation for the platform upgrade and 
$55,000 is the base funding for the software lease. See Note 13 for more 
information. 
Note 1l: In Student Services, a total of $ 140.000 from the SSSF 
allocation goes to job placement ($30,000). Raithby House ($25,000) , 
the Learning Resource Centre ($30,000), international student. advise-
ment ($20,000) and the Counselling Unit ($30,000), all in the Counsel-
ling and Student Resource Centre. The balance is for the Student 
Leadership Program under the direction of the associate vice-president, 
sttident affairs ($5,000). · 
Note 12: Creation of the student-approved student-life enhancement 
fund is supported with $40,000 from the SSSF allocation. Expenditures 
will be guided by recommendations from the new fee committee for 
project proposals received from student groups or University units. 
Note 13: In Human Resources. a $50,000 base increase for a senior 
adviser in Employee Relations added to the current complement of two 
Employee Relations professionals. The position is required to provide 
administrative support for faculty policies and negotiations. In addition, 
the position will help with the increased workload surrounding two new 
CUPE unions (graduate teaching assistarts and sessional lecturers ). Jn 
addition. there is a one-time allocation of $69.000 for HRMlS. The 
proposal is to upgrade the current payroll package and add new modules 
and features such as benefits costing, applicant tracking, remote (paper-
less) data entri: aI]d,on-line employer.data i~quiry . The project proposal 
W\lS reviewed ,and ,approved by the Infonnation Technology Steering 
Committee. Additional benefits include reduction of paperwork and 
replacement of expensive mainframe systems. Savings from the project 
will result from reduced clerical activities. paper-fonn reduction, re-
duced mainframe support costs and reduced reporting costs in both 
Human Resources and field departments. Implementation will take place 
over the next 18 months. The total project cost is $224,000. 
Note 14: In the Senate Secretariat office. a $30.000 base increase goes 
to expand the current part-time judicial officer position to a full -time 
professional position. on the recommendation of the Working Group on 
the Office of Human Rights and the academic vice-president. The 
position will provide support to various University judiciaJ committees 
and advise appellants, respondents and oommittees on human rights , 
student petitions, the University appeals commit1ee, faculty grievance 
board, faculty arbitration committees, research misconduct cases, stu-
dent jud.icial hearings and sexual and gender harassment. The position 
will also deal with freedom of infonnation issuCs. 
Note 15: Under the direction of the president and the associate vice-
president , •tudent affairs, $5,000 from the SSSF allocation goes for 
grants to student groups. 
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Pre Hmlnuy 1995/96 MET O perating Budge! Append ix A I 
Supporting De ta ll, by Organlu tlonal Unit Table A 

In $ Thousands 
A 8 C D F G 

s:S:~g c!~~,~~1 E11im.11d R:::U:~~~. -.o.,:..,,::;,,.-"'•~~··~"~'"">';;',;;,~;;;;,;;;,.---j p.,.!:;a"' Ch~ng1 
8udg11 (J D1y1) lnc: ... 11 .. 1 Noter. O.c ... H H Notn Budg1t 

Bne Formu!11Grants 
Acc:usib'llty/Corlido1 G1onts 

• Flow ThroughGrants 
F1ailty RenewelGr1nb 

96,875\ 
6.310 

98' 
281 

P1owidal Ope111ting Gran II 104,450 

ConlladSeMc:eF1H 
TtllbOn fen 
S1udenl Supp0!1 Services Fee 
lnl111est R11venu" 
Sundry Revenue 

Total Institutional Revenue 

8 ,920 
33,608 

1,300 
7 28 

149,006 

337 •1 

J37 

3.385 
747 •2 
150 tJ 

3,385 1,234 

(1,189) ... 95,686 
6 ,647 

'" (281) 

(1,470) 103,317 

8,920 
(379) 36,614 

m 
1.450 

720 

(1,849) 151,776 

• The Flow Through Grant Is a Munlcipal Tu Gninl lhat Is received l1om the Provinc:e and pa5$8d on to the City of Guelpti In lle11 o r Munlc:ip1I Tues. 

Pre llmlnary 1995/96 MET Operating Budge t Append ix A 
Supporting De ta ll, by O rgan lz.atlonal Unit Table B 

lln $ Thouundsl 
8 c D F G 

Stutlng Social Es tl!Mted Plan n1d Snclal ll1ms Pr11lmlrial'/ 
9519S Conlr1c:t R1duc:tlons Budge! Budgat .... 

Budg1t (J Days) lnC ... I H I Notn 0.C: ... IMI NotH Budg1t 
lnstitutlon1I E11pensl!S 

Teactfng Units 
ARTS 11,847 (91) (634) 11,122 
CBS 12,676 (93) (417) 12,166 
FACS 6,643 (54) (305) 6.284 
OAC 12,379 (106) (768) 11.505 
ovc 14,o.42 (112) (902) 13.028 
CPES 16.141 (123) t56<) 15,45-t 
css 12,218 (93) (1 12) 12,013 
Olf>ceofOpenLoamlflll 713 (5) (24) 105 .. 709 
Un~. Sc:hoolofRura! Plannlng 1,111 (8) 1,103 
OlherTHchlngUnits 580 (1) 70 6'9 
ScholarshJps &App!'aisa1s 1,150 1. 150 
Ai:ademk:S11ppor1Funds 1,3"3 154 .. 1 ... 97 --- - --------

Tol1I Teaching Umts 90,843 (680) (3,726) 329 86,760 

Ac.ademic SeNic.es 
UbfaryOpe1atiorrs 6,709 (39) (128) 6,5-42 
Ublery Aoqulsitions 3,439 3,439 

--- - --------
Total lJbr1ry& Aeq1,111sitions 10.148 (J9) (128) 9,981 

Graduale S1udin 767 (') 78J 
Offocool Reseerdl 1,875 (15) (29) J O 1.861 
Teach111gSupportSorvlc119 8'1 (8) (24) 809 
Regist1ar 2,574' (16) (100) JO 2,488 
OtherAcademlcServic:es 8'7 l•) (25) so 868 ------- ------

Tolal Acadomlc Sorvic:es 17,052 (86) (306) 110 16,770 

PreHmlna!j 1995/96 MET Operating Budge t Appendix A 
Supporting Deta ll, b y O rtianlzatlona l Unit Table C 

I In $ Tho usands! 
A 8 c D F G 

Starting Sod.11 E1Um.111d Plllnnld Soui.111/lems P.,.limlnal'/ .... Contn.ct lnlllllon R1duc:Uon1 Budg11 8udg1t .... 
8 udg1t (J Days) lnc: ... ues ..... o.c: ....... ..... Budg1t 

·1.2% 

• Chang• 

,,. 
·54% 
·7 1% 

""' 
10,7"4 
.0.7% 

·2.S1' 

·38% .,. 
·1,7% 

% 
Ch1ng1 

I 

I 
Computing & Comm SeMc:es 6.501 (37) (17) 155 110 6,602 111% 

SludentSefVIC:et 2,592 
Athletics 668 
S1udenlLireEnhanc1menl Fund --

TottlStude nlServlccs 3,260 

UnN Alfalrs & Oavelepmenl 2,534 

Ph)'llc.al Resou1c:e1- 0p1rehens 17.539 
Utirflln 9.707 
Re11owllons; Supponfrom Opereling 340 --

TelalPh)'lic:alPlaot 27,586 

Hum1n Rnouu:es 2,156 
EleculNeOlfc:n 2,263 
FmandalSe MCOS 3,039 
SiewntySefVIC:es 1,795 

TolalAdmlnisll'e lion 9,553 

Genua1Eipen$eS 
UniversityConhni)enc:y 
Anci!laty Reeoverin 
NetPenslon·Selrings 
Repaymeot of CRESAP Oefidl 
Repayment or SERP Defocil 

4,354 
300 

(7,022) 

1,200 
1,317 

(20) (131) 140 
(10) (28) 

•o ---- ------
(30) (159) 180 

(14) 

(61) (325) 
181 

----------
(61) 181 (325) 

(16) (1) 119 
(20) (120) JO 
(17) (62) 
(13) (91) --·--------
(66) (274) 149 

500 67 5 

1,<129 

TotallnalllutlonalE111pense1 157,476 (1,000) 681 (3,31 1) 926 

Annual Operating Income {Eitpense) (6.472) 1.000 2,704 3.311 J06 

111 

'" 

'" 

"' 
(3,000) #19 

(3,000) 

1,151 

2,581 
830 

• O 

3,251 

2,520 

17,133 
9,666 

3'0 

27,361 

2,558 
2,153 
2.960 
1,691 

9.362 

4,926 
300 

(7,022) 
(3,000) 
1,200 

... 
·2-6'K 
·5 \ % 

2,7• 6 1°'!.S% 

15 1,776 

Column ~:~udget decrea~es 
Revenue decreases: 

· .•• , • expense is $6.5 - million. As a resull o( the social 
contract s~l!iry freeze'lind SERP, the 1995/96 pen'sion 
expense is estimated at $3.5 million. The net differ-
ence of $3 million is therefore contributed to achiev-
ing the 1995/96 budget target. Note 16: Provincial grants Me projected to decline by 

$1.189 'million as a result of the 1995/96 additional 
qualifications grant reduction. 
Note 17: The faculty renewal program is a nine-year 
program started in 1986/87 to "bridge" existing fac-
ulty positions to retirement with new appointments. 
By 1990/9 1, Guelph had received funding for its full 
allocation of 32 positions. Over five years starting in 
1991192, the funding for this initiative was to be 
phased out. The reduction of $281,000 (five posi-
tions) for '95196 represents the end of this program. 
Note 18: The decrease in tuition fees results from a 
planned reduction in student enrolment of about 274 
students. 

Expense decreases: 
Note 19: T he Unive~ity base budge! for pension 

Column G: Preliminary 1995/96 
budget 

The 1995/96 MET budget by organizational unit is 
the sum of the six columns (A to F) in the above 
tables. The preliminary 1995/96 MET budget has no 
new annual operating deficit and includes budget 
commitments of $ 1.2 million towards repayment of 
the Cresap accumulated operating deficit and $2.746 
million for the SERP accumulated operating deficit. 
The total operating defici t repa}tment is therefore 
$3.946 million for 1995196. This meets the repay-
ment requirements established by {3 of G in July 
1994 for these two programs ('95/96 limits: $ 15 
million for SERP, $2. 145 million for Cresap). 



OVC graduate students Nucharin Songsasen, left. and Suzanne Walmsley show off ''frozen IVF lambs" Glai 
and Klai under the watchful eye of the animals' surrogate mom. Photo by Trina Kosier, Office ol Research 

High-technology lambs give birth 
to new collaborative research 
by Steve O'Neill 
Office of Research 

Spring was ushered in this year at 
U of G not by the sighting of the 
first robin, but by the appearance 
of two special lambs. 

March 21 marked the birth of the 
world' s first lambs from frozen 
embryos that began their lives in 
test tubes. Prof. Brian Buckrell, 
and graduate student Suzanne 
Walmsley, Population Medicine, 
and Prof. Stanley Leibo and 
graduate s tudent Nucharin 
Songsasen, Biomedical Sciences, 
oversaw the process. 

Here's how they did it. With the 
help of a laparoscope, they ex-
tracted unfertilized eggs from the 
ovaries of donor ewes. After fer-
tilizing the eggs in the laboratory 
with previously frozen semen, 
they developed them in a test tube 
or in vitro. The eggs were then 
frozen in liquid nitrogen, 1hawcd 
and implanted into surrogate 
ewes. 

The embryos developed into 
full-term five-month pregnancies. 
resulting in "frozen IVF lambs" 
named Glai a nd Klai (which 
means near and far in Thailand, 
Songsasen's home). 

For several year:-.. researchers 
worldwide have successfu lly de-
veloped sheep embryos in the lab 
and implanted them in recipient 
ewes. But no one else has accom-
plished the Guelph team's feat of 
successfully free1.ing them. 

" It was an excellent learning op-
portunity for two students with 
expertise in very different disci-
plines to collaborate and accom-
plish something novel and impor-
tant," says Leibo. 

Sheep farming is regaining 
popularity in Canada, after going 
into decline some years ago when 
agriculture became highly spe-
cialized. That's changing, largely 
due to immigration. A!J,hough tra-
ditionally taking a back seat to 
beef and pork in North America. 
lamb is among the most popular 
red meats in the rest of the world, 
and as more new Canadians ar-
rive, demand for it rises, says 
Kelly Maloney, manager of the 
Ontario Sheep Marke ting 
Agency. 

As demand for lamb increases, 
so does the price to farmers. It's 
nearly double what it was in 1992. 
Add to that the fact that sheep arc 
comparatively easy to raise, and 
sheep farmfog has become so at-
tractive that, according to 
Maloney, more than 200 farmers 
have become sheep producers in 
the past two years. 

And there's room for sti ll more 
expansion. While the number of 
sheep on Canadian farms has 
climbed about 10 per cent since 
the early 1980s. lamb aod mutton 
imports are up by more than three 
million kilograms over the same 
period. The same thing's hap-
pened in the goat industry - im-

ports have skyrocketed since 
1988. 
Canada's sheep farmers' market 

share is up I 5 per cent in the last 
eight years, hovering at a respect-
able 45 per cent, but it still lags 
behind countries like New Zea-
land, where the cost of production 
is a fraction of that in Canada. 

The births of Glai and Klai could 
signal new options for Canadian 
producers. Indeed, their success-
ful births are the basis of a new 
collaborative research project 
supported by the Ontario Ministry 
of Agriculture, Food and Rural 
Affairs (OMAFRA) and involv-
ing member-producef'i of the On-
tario Sheep Marketing Agency 
and researchers at U of G and 
OMAFRA. 

The project. called the Ontario 
Lamb Improvement Breeding 
Strategy, is based on the use of 
reproduc1ive technologies -
such as in vitro fertilization of 
eggs recovered from prepubertal 
ewe lambs-to rapidly propagate 
the best genetic.; that can be 
found. The goal i ~ to make large 
numbers of superior ew~~ of 
known health sratus available to 
Ontario'~ mos1 promi::.ing pro-
ducers, a top-priority goal identi-
fied by the industry in Ontario and 
nationally. 

More than 1,000 ewe lambs will 
be produced from 25 highly 'e-
lected ewes in two years. Guelph 
rcsearcher4i will participate in the 
design of 1hc hrccding \ tratcgy. 
1he application of rcproducrivc 

S I t ·f d d . , . J~nologic; f9r, prop~gating t~c ummer p acemen s on e geni:tic{and'thcevoluutioi1orthc 
animals and produch produced. 

Human Resources Development 
Canada is offering a wage-subsidy 
program this year to encourage 
employers to creale new summer 
jobs. primarily for high school stu-
dents . Called Summer Career 
Placements '95, the program runs 
six to 16 weeks between the ap-
proval date and Sept. I. 

This year. the program empha-
sizes career planning rather than 
social programs. Proposals must 
demonstrate that the jobs would 
not be available without assis-
tance from this program. that con-
tinued funding from another 
source will nol be required and 
that the job created won't interfere 

with a collective agreement al-
ready in place. 

Human Resources Development 
Canada will only pay wages at 
$4.25 per hour; the applicant/em-
ployer is responsible for any bene-
fits and the difference between the 
sponsor conlribution and the 
minimum wage of $6.85. 

Prospective applicants are asked 
to call Gillian Anbeek in Kitch-
ener at 519-571-5643 to discuss 
their project; if it fits the program 
criteria. an application will bear-
ranged. Completed applications 
should be submitted for approval 
to the Office of Research by April 
19. 0 

They will aho be involved in 
tr.tining producers 10 take full ad-
vaniage of the genetics. including 
computerized record keeping for 
healrh and productivity. 

The researcher. say that reccnl 
embryo technologies, such as the 
binh ofGlai and Klai - will help 
Ontario producers breed for desir-
able trait~ such as improved dis-
eao,;e resistance, leaner meat and 
improved lambing rates. By 
choosing animals with superior 
traits from flocks across the prov-
ince. country or globe. Ontario 
farmers will be able to incorporate 
new features into their stock in 
just one generation. O 
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Kidney disease could 
be slowed by diet 
by Margaret Boyd 
University Communications 

E~periments with mice have 
shown that the progression of 
polycystic kidney disease {PKO), 
a geneticdisorderthal causes renal 
failure, can be slowed by reducing 
protein in the diet. 

Prof. Diana Philbrick, Nutri-
tional Sciences, says these studies 
may help slow the progression of 
PKO in humans, enabling them to 
delay kidney failure and dialysis 
treatment by years. It , may also 
pave the way for the development 
o f "designer foods'i to provide 
palatable and inexpensive alterna-
tives to protein-rich foods for 
those suffering from kidney dis-
ease. 

"The experiments with mice 
have deftnit~ly shown that if you 1 

reduce protein, you do s low down 
the disease," says Philbrick. 

Since 1987, she's been working 
with genetically bred mice from 
J apan known as DBA/2FG 
pcy.(pcy) to understand the pro· 
gression of the disease related 10 
diet. 

Her collaborators include Koji 
Tomobe, a visiting scientist from 
Japan, and Dr. Malcolm Ogborn. 
a pediatric nephrologist at Chil-
dren' s Hospital of Winnipeg who 
helps anaJyse progression of the 
disease in mice. 

Another study compared mice 
fed an animal-ba'\ed protein diet 
with mice fed a plant-based soy 
protein diet and found that the dis-
ease slowed in mice fed rhe soy 
protein diet 

'We now want to look a1 wha1 
components of the soy protein 
diet are responsible for lessening 
the progression of the disease,'' 
says Philbrick. "There is a po>Si-

bility lhal certain plant proteins 
arc more effective than animal 
proleins." 

PKO affects about one in 500 to 
I .ODO people and i' commonly di-
agno.;;cd 111 the fourth decade of 
life. Pnmary symptom:, are hy-
pertension, nank pain, blood in 
the urine, abdominal distension, 
frequent urination and urinary 
tract infection. The onset of these 
symptoms is high ly variable 
across individual patients. Cysts 
arc found in lhe kidney, but may 
also be found in the liver and pan-
ere as. 

"Our research indica1es tha1 
early dietary-protein rcduc1ion 
can significantly retard the pro-
gression of PKO when introduced 
before scriou.;; clinical symptoms 
develop~" says Philbrick. "Con-
trol of any hypertension is also 
important'' 

If kidneys go into renal fai lure, 
PKO sufferers will require dialy-
sis. a procedure lhat is expensive 
and limifing in term:, of quality of 
life. In 1992, dialysis cost S500 
billion throughout North Amer-
ica. PKO pa1icn1s represent 10 per 
cent of all pntient~ on dialysis. 
say.;; Philbrick. Kidney iransplan-
tatmn is oflen used successfully in 
these patienb. 

Philbrick hopes the micestudie.~ 
will yield furlher information 
about protein \cvc1s and sources 
to help slow the discru;c. Her re-
search wa.; published in a recent · 
issue of the Jounial of rl1e Ameri-
can Society of Neplirology. 

Thii; research has been spon-
sored by the Natural Sciences and 
Engineering Research Council. 0 

GRADUATE NEWS 
The final oral examination of 
Guodong Liu, a PhD candidate in 
the Depanmcnt of Animal and 
Poultry Science, i-, April 13 at 
10:30 a.m. in Room 306 of the 
Animal Science and Nu1rition 
Building. The thesis is ' 'Targeted 
Modification of the Genome in 
Chicken Blastodermal Cells." The 
adviser is Prof. Ann Gibbins. 

The final examination of M.Sc 
candidate Jorge Mora Calvo. 
Biomedical Sciences, i:-. Apri l 13 
at I :30 p.m. The seminar is in 
Room 1642 of OVC, followed by 
the e>tam in Room J648. The the· 
sis 1s "Effect of Penicillin G and 
Probenecid on the Phumwcoki-
netic Profile of Enmnox.1cin 111 

:¢~)cs." Th< adviser I' I?r.uf llill 
Black. 

The final exa.mina1ion of M.Sc. 
candidate Eleanor McNaughton, 
Animal and Poultry Science, i1,, 
April I Sat 1:30 p.m. inRoom 141 
of the Animal Science and Nutri~ 
tion Building. The theo;is i.., ' 'The 
Effects of Feeding a Chocolote 
Product on Growth Pcrfonnancc 
and Meat Qualily of Finishing 
Swine." Her adviser is Prof. Ron 
Ball. 

The final examination of PhD 
candidale David Montgomery, 
Mathematics and Statistics. is 
April 19 at 9 a.m. in Room 222of 
the MacNaughton Building. The 
thesis is "Modelling Ovcrdispcr-
sion in Field-Based Clinical Tri-
als." His advisers are Profs. Brian 

Allen and Ed Carter. 
The final examinati on of 

Liongxuc Liu. a PhD candidate m 
the Department of Hort1cuhurnl 
Science, b April 24 al 9 a.m. in 
Room 3301 of Graham Hall. The 
thesi'\ i' "Culluml Management of 
Nitrate Accumulation in Broc-
coli." I Ii' advi,cr is Prof. Barry 
Shelp. 0 

VISITOR 
Dr. Joan I !uni. a prulcs,orof .111.11 
umy, c~ll btology and reprrn..lu1.:-
1ivc hiulogy at the- Unive"ity of 
Kansa' Medical Centre. will be on 
Camru,·.1\pnl IQ 10 givc' J'tali... on 
•\the C<.mtnbution's · <;( Cytok.rm:, 
and lmmunocompclent Cell\ l~' 

tht! Succc\'i of Pregnancy." It be-
gin' al 11 J.m. in Room 1715 of 
the OVC LcJ1111ng Centre. 

1 lunt ·, area~ of expertise are 
uterine mai.:rophage,, lympho-
cyte' and cytok.ines in mice and 
human' and trophobl~tic expres-
sion of HLA-genes. 

She i-; president of the American 
Society of Reproductive Immu-
nology and will chair the SSR 
Sympo~ium on Immunology of 
Implantation at the University uf 
California-Davis in July. 

While here, Hunt will be avail-
able to meet with individuals and 
small groups. To schedule a time, 
call Prof. Anne Croy, fat. 4915.D 
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Guelph & Wellington 
Cr.,,lil </ii Union 

_ft_ 

OUR COMMUNITY Still H<J ven' t Joined 
a Credit Union? 

FOCUSING 
ON YOU 
a ..... 1h!nj}Vllr 

{ut:JnQiJ/ uu•fl•nm ""7tdJ bi:. 

Walk for AIDS 
"From All Walks of Life ," lhe sec-
ond annual walk for AIDS in 
Guelph, is May 7 lfeginning at 
noon in Riverside Park. The I 0-
kilomctre walk is aimed at rai sing 
funds for the programs and serv-
ices of the AIDS Committee of 
Guelph and Wellington Counly. 
To get involved or make a dona-
tion , cal l 763-2255. 

Concert series 
The Wellington Winds Concert 
Series wraps up its season with 
"Rhapsody in Blue" by the Cam· 
bridge Kiwanis Boys Choir April 
23 in Kilchener and April 30 in 
Elmira. The concerts are at 3 p.m. 
Cost is $10 regular, $6 for seniors 
and students. For information, call 
669-4409 (Elmira) and 579-3097 
(Kilchener). 

JOBS 
As of At Gue/pli deadline April 7, 
the fo llowing opportunities were 
avai lable: 
Director, Human Righrs and Eq-
uity Office. Salary commensurate 
with qualifications and experi -
ence. Removal date: April 12. 
Reference Librarian, McLaugh-
lin Library, one-year contraclUal ly 
limited appointm ent. Salary : 
$3 1,392. Removal dare: April 19. 
Technician/Automatic Milking 
System, Elora Dairy Cattle Re-
search Centre, grant position for 

1£11nh11n ]fou.se ~ 
London, England A 

Convenlenl CJ.0 
spring & summer J11 
accommodation 
In Unlversltyol 

LON~eif~~USE 
~ ~i~":m"~ ~1~~ms 
. Wcd;ly andmonlhlymt$ 
• S4S.Cl;l/personlnl9h1 
- Newty renovaled 
• Smoke-free env1ronmen1 
- Ideal tor businessllourist 

travellers. 
Otltamp..isliwsiig 

() 19)&2~-4120. Exl llS7or Far(Sl9) 767·1670 

one year wilh possibility of exten-
sion. Salary $ 13.8 1 to $ 15.42 per 
hour. Removal date: April 12. 

Tire following positions were 
available to 011 -campus employ-
ees only: 
Custodian 4, Housekeeping. Sal-
ary: job rate $14.27, probation rare 
$ 14.07. Removal dale: April 19. 
Lead Hand Custodian 1-4, 
Housekeeping. Salary: job rate 
$ 14.9.8. probation rate$ 14.78. Re-
moval date: April 19. 

It Is the University 's policy to give 
prior consideration to on-campus 
applicant&. To determine the avail-
ability of University employment 
opportunities, visit Cllent Services 
on Level 5 of the University Centre 
or call 836-4900. D 

WANTED TO RENT 
Professional couple with 2 children 

wishes to rent furnished 3-4 
bedroom house lrom May lo 

Seplember during renovations to 
their home. Non-smokers. No pets. 

Please call 
836-4198 

Vacationers 
House 
Care 

Ronald S. McCormlck 
P1esiden1 

uThe company with 
seasoned police experience 

and Iha lowest rates." 

(519) 821-2676 ' Geo1ge A. Paterson 
Assoc1a1e 

C°IINSAND 
COLLECTABLES 

COLLEGE INN 
Stone and Gordon Street, Guelph 

Saturday, April 22 & 
Sunday, April 23 

10 a.m.-6 p.m. 
· + Coins apprarsea ana identified 
+ Displays +Buying and selling 
+Traders from all over Canada 

+ Free parking +Children under 
12 & seniors free 

+ Everybody welcome 
Need more information? 

Call 823-2646 

NOTICES 
Quilt draw 

Winner of Lhe quilt made by staff in 
the Counselling and Student Re-
source Centre to raise funds for 
Raithby House is Carrie Buchan of 
Tangles in the University Centre. 

Theatre in Elora 
The Elora Community Theatre 
presents 111e Cocktail Hour April 
28, 29 and 30 and May 5, 6, 7, 11. 
12 and 13. Tickets are$ I 0 and are 
available at Pond's Camera or by 
calling 787-1981. 

Museums expand hours 
The Guelph Civic Museum and 
McRae House are now open on 
weekends from 1 10 5 p.m .. Ad-
mission to either museum is $2 for 
adults;$ I for seniors, sludents and 
children; free for children four and 
under; and $5 for a family. 

Engineering workshop 
A workshop on " Biotechnical 
Slope S1abiliza1ion" will be h~ld 
April 26 and 27 at the Arboretum. 
Guesl speaker is Donald Gray, a 
professor of civil and environ-
mental engineering at the Univer-
sily of Michigan. Cost of the 
workshop is $575. For more infor-
mation, call 767-5000. 

Arboretum tours 
The Arboretum is offering group 
walking tours from May lo Oclo· 
ber by advance registration only. 
Cost is $3 per person with a $60 
minimum per tour. Call Ext. 4110 
for information. 

Zavitz show 
New work by sludents in the mas-
ler of fine art program will be on 
display in the Zavitz Hall Gallery 

CLASSIFIEDS 
FOR RENT 

Three-bedroom lakefront cottage, 
weekly or by the month, Parry Sound 
area, Wayne, 905-822-9015. 

Main floor and upper level of four-bed-
room house, large yard , patio, shed, 
driveway, York Road area, available 
May 1, $1,000 a month or $250 a 
month !or four students plus two-thirds 
of utillties, 856-9132. 

Two-bedroom apartment, close to 
shopping, bus stop at door, available 
May l, $704 a month Inclusive, 836-
0399 evenings. 

Large one-bedroom apartment in 
clean, quiet bulldlng, den, dining room, 
storage, paril:ing, pool, tennis, $675 to 
$729 a month inclusive, negotiable, 
836-0376. 

Two-bedroom apartment, spacious, 
clean, quiet building, Wiiiow Road 
area, parking, 821 -5412 evenings. 

Rooms, laundry, air condlUoned, bal-
cony, dlswasher, 15-mlnute bicycle 
ride to campus, available May 1 with 
fall option, $150 a month, Marcela, Ext. 
6438 or 837-0866. 

FOR SALE 

FOR SALE 

Siamese kittens, blue and bllJe cream, 
Traci, 763-0139. 

Custom-buill 1,700-square-foot three-
bedroom brick rancher on one acre, 2 
1/2 baths, mctra two bedrooms, fin-
ished basement, 12 minutes east of 
Guelph, 856-9606 evenings. 
1986 Honda Civic, four-door, semi-
automatic, four-cyllnder, rellable , good 
gas mileage , AM/FM cassette , 
114,000 km, 836-6385 evenings. 

1986 Hyundai Excel GLS, red, four-
door, five-speed , AM/FM stereo, sun 
roof, 823-9782. 
1986 Cutlas Ciera, good condition , 
8_24-5378. 
1987 Nissan Miera, bought from origi-
nal owner in January, good condition , 
great price, available May 1, Ext. 2176 
or 821 -2271 . 

Transportation Services has the fol-
lowing uncertified vehicle far surplus 
sale on a closed-bid basis - 1988 
Ford Taurus, four-door sedan, V/6, 
automatic, 140,853 km. Submit bids to 
P.aul Cook, Transportation Services, 
by April 21 at 4:30 p.m. 

Cornflower crystal; silver service and 
tray; Chest of Community plate silver; 
dishes, Vlktorie pattern: Wear-Ever 
heavy-duty pots and pans: portable 

Samsung Notebook computer, 486/25 antique Singer sewing machine ; 
4 MB RAM, 120 MB HD, internal fax books; serving cabinet, 824-3306. 
modem , two four-hour batteries, 
mouse, carrying case, Paul , 837-0344. Luxury two-bedroom 1,270-square-

foot condo, near campus and Stone 
Singer Touch & Sew sewing machine, Road Mell , professlonally decorated, 
good condition, stilch Cams, instruction penthouse with city view, gas fireplace .. 
book, transformer !or 220V electrical two baths, low utilities, leave message 
system, Jiii, E.x~ ~158 or 767-124.4 : .at 763-9488. _ 

Fun for all children from New Born to Golden Age 
+ Educational toys +One-of-a-kind gifts+ Brain Teasers 

+ Travel Games + Art Kits + Books 

822-1072 

April 17 10 22. The opening is 
April 18 from 5 10 8:30 p.m. Gal-
lery hours are 9 a.m. to 5 p.m. 

On stage 
Guelph Little Theatre presenls Lit-
tle Sliop of Horrors April 20, 21, 
22, 27. 28 and 29 al War Memorial 
Hall. All shows start at 8 p.m. Cosl 
is $12.50. For tickers, call 821 · 
0270. 

Retirement party 
The School of Engineering is hold-
ing a wine-and-cheese reception 
April 19 for Don Gordon, manager 
of technical services, who is retir-
ing after almosl 27 years with the 
University. The reception runs 
from 4:30 to 6:30 p.m. at the Uni-
versity Club. Cost is $10 per per-
son plus donalion for a gift. RSVP 
by April 17 to Peggy Coghlan, Ext. 
3023. 0 

WANTED 

Large travel pack, with back slraps and 
good back support, good condition, 
Ext. 3561 or 821-5412 evenings. 

Mature fourth-year student seeking ac-
commodation from September to De-
cember 1995, Vlk, 763-0582. 

Two-bedroom apartment for a young 
professional couple with cat. down-
town location, $600 to $700 range, Ext. 
6582 or 836-7933. 

Mature married couple looking to 
house sit for anyone taking sabbatical 
leave or travelling during the 1995/96 
academic year, non-smokers, no pets, 
604-739-8491 or e-mail cat-
woman@dolphin .chem.ubc.ca. 

Person to share driving from Mt. Forest 
area, departing between 6:30 and 6:45 
a.m. and returning from University at 4 
p.m., Dan, 767-6308 or 822-1582. 

House for four or five senior female 
students for the fall, north of campus, 
Robin , 836·5538, or Jenn, 836-3525. 

Used mountain bicycle, reasonable 
price , 836-3525 or e-mail 
cbrdar@uoguelph.ca. 

Volunteer host family needed for 19-
year-old Japanese woman coming lo 
Canada to complete high school 
OACs, one year beginning Sept. 1, 
Tada, 837-4870. 

AVAILABLE 

Openings in April and May at Guelph 
Campus Child-Care Co-operative for 
chlldren 2 1/2 to five, part-lime posi-
tions also available, Kathleen, 822-
1280. 

Care !or your dog in my home while 
you travel , references available, Cobl, 
Ext. 6010 or 836-8086. 

Person to care for your home or ani-
mals during the summer. great rerer-
ences, Jana, 822-7512 or e-mall 
je11as@uogue1ph.ca. 

Claaslfleds Is a free S"' ~ avail-
able to U of G staff, fe 1,. .,nts 
and alumni . Items r . 

led In wrlllng by Wed 
to Linda Grahal""" 
U11lverslty c~ 
mJtlon, r 



THURSDAY, APRIL 13 

Third Age Learning - The lec-
ture series for retired people 
wraps up for another season with 
an annual general meeting at IO 
a.m. at the Arboretum Centre. 
Prof. Chandler Kirwin, Fine Art, 
will speak on "From One Horse 
Barn to Another: Leonardo Da 
Vinci and the Horse." 

Veterinary Microbiology & Im-
11\Unology Seminar - "Population 
and Molecular Genetics of Sus-
ceptibility of Mycobacterial In-
fections" is the topic of Emil 
Skamene of the McGill Centre for 
the Study of Host Resistance at 
ll : IOa.m. inVMI 101. 

Nutritional Sciences Seminar -
Jason Wilkes considers "Chronic 
Ethanol Feeding Produces a Dia-
betogenic Effect in Rats" at 11: I 0 
a.m. in Animal Science/Nutrition 
141.. 

Pathology Seminar - Graduate 
student Ramon Carreno discusses 
"Molecular Systematics of 
Haemosphororid Parasites With a 
Study of Host-Parasite Coevolu-
tion" at 11: I 0 a.m. in Pathology 
2152. 

Mathematics and Statistics 
Seminar - "Nonparametric Ran-
dom Coefficient Regression via 

CALENDAR 
Tomography" is the focus of Uni-
versity of Toronto statistician 
Andrey Feuerverger at 3:10 p.m. 
in MacNaughton 20 I . 

Theatre - The Department of 
Drama production of Morning 
and Evening by Astrid Saalbach 
runs at 8 p.m. at the Inner Stage 
and continues nightly until April 
15 . Tickets are $8 and are avail-
able at the UC box office. 

SUNDAY, APRIL 16 

Arboretum - Find out why eggs 
and rabbits are associated with 
Easter on a hike that leaves from 
the nature centre at 2 p.m. 

WEDNESDAY, APRIL 19 

Lecture - Dr. Joan Hunt of the 
Univers ity of Kansas Medical 
Centre explains "The Contribu-
tions of Cytok.ines and lmmuno-
competent Cel1s to the Suecess of 
Pregnancy" at 11 a.m. in OVC 
1715. 

Biochemistry Seminar - " Ki-
netic and Physical Studies of P-
g I yco protein Multidrug 
Transporter" is the topic of gradu-
ate student Rong-hut Liu at 12: I 0 
p.m. in MacNaughton 222. 

Plant Biology Seminar - Gloria 
Coruzzi of New York University 

"Inflation is the only 
form of taxation that 

does not require 
legislation." 

Are GICs your only investment? 
Inflation may be taxing away 

your profits. 
Know the risks. 

Discover the alternatives 
Call Sid Acker 

F~22i~~~~Ir 
No Cost + No Obligation 

~t~V 
GUELPH POULTRY 

\'f\ARKE~ 

Remember Us This Spring Season 
For Plump, Juicy, Farm Fresh 

TURKEYS, CAPONS, DUCKS & GEESE 
Dress Up Your Special Dinner With 

Our Famous Apple-Raisin-Almond Stuffing 
And Savory White Wine Gravy 

GUELPH POUL TRY MARKET 
Kortright just ott the Hanlon 

Mon.·Wed. 
Thurs.·Fri 
Silt. 
Sun. 

9·6 
9·8 
g.s 

Closed 

Kortright Plaza s1000 "' 

763-2284 * i<cnngn1 

explains "Molecular Genetics of 
Nitrogen Assimilation into 
Amino Acids in Arabidopsis'' at 
3:30 p.m. in Axelrod 117. 

Student Recital - Mez.zo-soprano 
Sally Tomasevic performs at 7:30 
p.m. in MacK.innon 107. 

FRIDAY, APRIL 21 

Nutritional Sciences Seminar -
Laurie Hoffman-Goetz of the de-
partment of health studies and 
gerontology at the University of 
Waterloo discusses "Exercise and 
Natural Immunity" at 11: 10 a.m. 
in Animal Science/Nutrition 141 . 

Economics Seminar - Chri s 
Ferrall of Queen's University 
speaks at 3:30 p.m. in MacKinnon 
132. 

Student Recital - Soprano Tara 
Holton performs at 7 p.m. in 
MacKinnon 107. 

SUNDAY, APRIL 23 

Arboretum - Come out and learn 
some spring weather facts and 
folklore on a walk that leaves 
from the nature centre at 2 p.m. 

WEDNESDAY, APRIL 26 

Plant Biology Seminar - "Bio-
chemical and Molecular Dissec-
tion of Nitrogen Metabolism in 
Alfalfa" is the topic of Carroll 
Vance of the University of Min-
nesota at 3:30 p.m. in Axelrod 
117. 

WORSHIP 
A Roman Catholic Good Friday 
service will be held April 14 at 3 
p.m. in the Bullring. An Easter 
vigil mass is April 15 at 8 p.m. in 
Thornbrough JOO. 

The Open Door Church (Angli-
can/United/Presbyterian) runs 
Sundays at 7 p.m. at Harcourt 
United Church on Dean A venue. 

Care of the Soul, a meditative 
service. funs Thursdays at 12: I 0 
p.m. in UC 533 . 

Womanspirit , a spirituality cir-
cle open to all women, runs Fri-
days at 12: I 0 p.m. in UC 533. 

Tim Corbet and Ron Corbett of-
fer a program of "Spring Music" 
April 16 al 10:30 a. m. at the 
Guelph Unitarian Fellowship on 
Harris Street and York Road. 0 
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Canadian Criss Cross 
by Walter D. Feener 

ACROSS 53. Risk takers 
54. Irritably 

1. Doughnut- impatient 
shaped roll 55. Beau 

6 . Of the pope 
11 . Of racial DOWN 

division 
13. Bullfighter 1. Defeat 
14. Lad 2. Greek 
15. Cordial mountain 
16. Quality of 3. African 

sound republic 
17. Deviate from a 4. Surround 

course entirely 
19. Thousand 5. Falsehood 

thousand dollar 6. Short s tory 
bills , for short writer 

20. Seawater 7. Ancient Syria 
constituent 8. Orbital point 

22 . Baglike 9. Ingenuous 
structure 10. Actress Myrna 

24. Jellylike 12. Call out 
substance 13. Rowers' seats 

26. nobis 18. Homed viper 
28. Compass point 21 . Walk heavily 
29. Chinese boa! 23. Seashore 
32. Most docile 25. Allow 
34. Street: Fr. 
35. Light, frozen 

desert 
37. Australian river 
38. Bowling club 
39. Anklebones 

27. Consecrates 
29. Theater sign 
30 . Golden 
31 . Inte rfe res 
33. Find the s ize of 
36. Actress Merkel 
40. Household 

gods 
41 . S luggish 
43 . Warm up 
45. ·Married ..... . 

with Children" 
character 

47 . Irish 
48. Presidential 

monogram 
49 . Wily 
51 . Hang down 

42. Old English 
letter 

44. Capture 
46. All there 
48. Most robust 

For crossword 
solution, see page 2-

50 Loan shark 
52. Shoplifts 

COME TO THE PRINTERY FOR--· 
·:• High Volume a nd Custom Photocopying 

,/Reports, Theses. Presenlalions, Course Material, 1-/andouL.'I 
,/Covers atui 011uiings are also available 
,/Fast turn-arountl 

•!· Canon COLOUR Laser Copies 
,/ onlo paper AND overheads 
,/from plwros, slides, books 

SA VE 10 % on your next order with this ad 
ALSO: We do PRINTING and hove o large 

sdtclion of OFFICE SUPPLIES 

824-9297 ;;,.v;-•y 46 Corit Strttt Ea11, Down~n Gut lph 
'UUIJcrl (DUI' 1M b.u~ on lhe lljUMe) 

Ffud.lbwrylOt.aHipll.1 
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NOT A SALE, JUST OUR EVERYDAY LOWEsrr PRICE 
MULTIMEDIA KITS 

Sound Blaster 
Discovery Kit 
l 8 Cd-Titles 

I BM Multi-Media Kit 

Double Speed CD -RoJ355.oo 
16-Bit Sound Cord 
Encyclopedic, Myst ond lots of adtn'I 
Software, Speakers 

INSTALLATION AVAILABLE • INSTALLATION AVAILABLE • INSTALLATION AVAILABLE 

BES11 MULTI-MEDIA DEAL IN CANADA 
HARDWARE 
Quad Speed CD -ROM 
SoundBlaster 16 
High Speakers · 

SOFTWARE s559.oo 
MS - Encarta 95 
MS - Money 
MS - Works 
MS - Bookshelf 94 

IJJL50U 
PRICES 
IJJl30tr 
SERVICE 

H4RDW4RI! 4ND UP~R4Dl!I 
MULTIMEDIA MONITORS PRINTERS 
2X CD-ROM $145.95 14'.39 SVGA $245.95 Co non BJ-100/200 $285.95 
Ouod Speed CD-ROM 275.95 14' .28 SVGA NI 284.95 Conan· BJe-4000 495.95 
Sound81oster 16 Bit Sound Cord 125.95 15" .28 SVGA NI 385.95 Canon 8Je-600 595.95 
Sound Cord 49.95 17" SVGA NI .28 855.95 Brother Loser HL640 Demo 439.95 
Speakers 9.95 

FAX/ MODEMS VIDEOCARDS HARDDRIVES 
Zohrix 14.4 fox 
CP-Tel fox/Modem 
USR 14.4 fox/Modem (New\ 
USR 28.8 Fox/Modem (New) 

$65.95 
99.95 

129.95 
295.95 

MOTHERBOARDS 

SVGA Cord V.MB 
SVGA Cord 1 MB 

$65.95 550MB IDE 
92.95 850MB IDE 

SVGA VESA LB lMB Cord 110.95 l"'f1:W 
All Moch32 1MB Cord 145.95 ~ 

VESA 1/0 
PCl 1/0 
ISA 1/0 

CASES 

$259.95 
359.95 

$52.95 

OPT1 486 FAMILY 
Opti - 486 N1Wz 
4 Meg RAM 
3V2 1.44 MFD 
550MB IDE Hgrd Drive 
VESA SVGA 1 MB Video Cord 
VESA 1/0 Controller 
SVGA Colour Monitor 
101 Keyboard 

$1054·00 
Mini-Tower Cose 

486/DX-40 
1 

486/DX2-66 $1175·00 

~ s1435oo iNTEL486/0X4-100 ~. 

Opti - Pentium 486/VL8/40 w/CPU 
486/VL8/1 28K8 
486/PCl/IDE/128KB 
Pentium PCl/VL8/256K8 

$135.95 
119.95 
153.95 
255.95 

Mini-Tower Cose 
Mid-Tower Cose 82.95 8 Meg RAM 

SERVICE TO All MAKES ... 
WE EVEN FIX THE 

COMPETITIONS MACHINES 

Office Standard 4.2 $17 0.95 123 DOS 2 .4 $123.95 
Office Professional 4 .3 211.95 123 DOS 4 106.95 
FoxPro Windows 2.6 129.95 123 Windows 5 106.95 
Windows 3.1 86.95 Freelance DOS 4 123.95 
MS-DOS Upgrade 6.22 40.95 Freelance Win 2.1 106.95 
Workgroups for Win 3. 11 44 .95 Organizer Win 1 .1 53.95 
.wo,kgroups for DOS l 44 .96 Smartsuite Win 171.95 
Visual Basic 3 '' 92 .95 
Visual C++ l 96 .95 
Access 2 138.95 BORLAND Excel 5 138.95 
Project 4 171.95 Borland C++ 4.5 $129.95 
Word 6 138.95 DBose DOS 5 179.95 Publisher 93.95 DBose Win 5 179.95 

"Proper ID Required to Purchase Paradox Win 5 180.95 
Educational Software. We reserve the Turbo C++ DOS 3 64 .95 right to limit quantities. All logos Turbo Pascal DOS 7 64 .95 
belong to their respective companies 

• 

3 112 1.44 MFD 
850MB IDE Hord Drive 
PCI SVGA 1 MB Video Cord 
PCI 1/0 Controller 

Perfect Office Standa rd 
Perfect Office Pro 
WordPerfect Win 6. l 
WordPerfect DOS 6 
WordPerfect DOS 6 + 
Presentations DOS 
Presentotidns Windows 
Office 'oos ' • · 
Office Windows 
Quattro Pro DOS 4 
Quattro Pro Win 6 

Harvard Graphics Win3 
Norton Util. DOS/Win 
Norton Commander 

$180.95 
207.95 
112 .95 
115.95 
115.95 
145.95 
1~2 .95 

'' ' 93 .95 
93 .95 
71 .95 
90 .95 

SVGA Colour Monitor 
1 01 Key boo rd 
Mini -Tower Cose s1g59.oo 

s1975.oo 
:s2299:11 

~Pentium 60 

@Pentium 75 

~Pentium 90 

For Reference: Ad. BLKst-95025 
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