During Guelph-Wellington Registry Week 2016,
295 individuals in our community were found
to be experiencing homelessness during a
three-day period (April 25th to April 27th).
Background
In an effort to gain an in-depth understanding of the
needs and experiences of the homeless population, local
20,000 Homes campaigns typically begin with a Registry
Week. During Registry Week, trained volunteers
administer a short health and housing survey with
community members identified as experiencing
homelessness. The survey collects person-specific
information to understand the level of vulnerability and
acuity (or depth of need).2 The data collected helps
communities to prioritize and house the most vulnerable,
as well as to track progress toward ending
homelessness. The Guelph-Wellington 20,000 Homes
Campaign conducted its Registry Week from April 25th to
April 29th, 2016. To capitalize on resources and energy, it
was aligned with the County’s annual Point-in-Time (PiT)
count, as well as the Government of Canada’s
coordinated PiT count. A PiT count measures the number
of people experiencing homelessness on a specific day.

Methods
During Registry Week, trained volunteers administered
three survey tools with community members identified as
experiencing homelessness. The survey tools included
one for the coordinated PiT count, and two for Registry
Week as part of the 20,000 Homes Campaign. The
coordinated PiT count survey was provided by the
Government of Canada and included Core Screening and
Survey Questions.
The two surveys for 20,000 Homes Registry Week were
versions of the Vulnerability Index – Service Prioritization
Decision Assistance Tool (VI-SPDAT). Separate versions
of the tool were used for adults (25 years and older) and
for youth (24 years and younger). The result of the VISPDAT provides a score for participants, which helps to
identify the best type of support and housing intervention
needed.

GUELPH & WELLINGTON REGISTRY WEEK
Gaining an understanding of the needs and experiences of
individuals experiencing homelessness in our community.
The Guelph & Wellington Task Force for Poverty Elimination and the County of Wellington (“the County”) share a vision that everyone in GuelphWellington can find and maintain an appropriate, safe, and affordable place to call home. Encouraged by action taken in other communities to end
homelessness, the Poverty Task Force (PTF) and the County made a strategic decision to co-lead a local movement in support of the 20,000 Homes
Campaign. The 20,000 Homes Campaign is a “national movement of communities working together to permanently house 20,000 of Canada’s most
vulnerable homeless people by July 1, 2018.”1

Key Findings
•

During Guelph-Wellington Registry Week 2016, 295 individuals were found
to be experiencing homelessness during a three-day period (April 25th to
April 27th). This includes 14 families, comprised of 15 parents/guardians
and 19 dependents.
In total, 29% of individuals were youth between 16 and 24 years, and 71%
were adults aged 25 years and older. The average age was 34.5 years
The three main reasons individuals lost their housing was family conflict or
violence (30%), housing issues (28%), and income (16%).
When asked where do you sleep most frequently, 42% of individuals said
couch surfing, 26% said an emergency shelter, 14% said sheltered at a
motel or transitional housing, 13% said unsheltered, %5 said other.
A considerable number of youth (69%) and adults (60%) were
experiencing chronic homelessness (homeless for six months or more in
the past year), while 25% of youth and 30% of adults were facing episodic
homelessness (three or more episodes of homelessness within the past
year). A number of youth (18%) and adults (30%) were both chronically
and episodically homeless (Figure 1).
Related to physical health, 18% of youth and 21% of adult respondents
said their physical health has caused them to lose their housing and a
high number (64% of youth and 57% of adults) said they avoid getting help
when sick or not feeling well.
Analysis demonstrates that 30% of youth and 23% of adult respondents
were tri-morbid, meaning they were living with physical health, mental
health, and substance use issues (Figure 2).
Information from Registry Week is collected to help determine the best
type of support and housing intervention for an individual by providing a
score based on overall vulnerability and acuity (depth of need). Among
adults, 7% scored low (no housing intervention or case management
needed), 38% scored medium (recommended for rapid re-housing), and
57% scored high (permanent supportive housing needed). Among youth,
0% scored low, 34% scored medium, and 66% scored high.

•
•
•

•

Participation in the surveys was voluntary.

Limitations
There are four limitations to the approach used during
Registry Week 2016:
1. A PiT count depends on volunteers identifying
individuals experiencing homelessness. As a result, It
can be difficult to identify those experiencing “hidden
homelessness” (e.g. couch surfing) or those not
accessing homeless supports and services.
2. During Registry Week, Family and Children Services of
Guelph and Wellington County were on strike and the
Stepping Stone, the lone shelter for men experiencing
homelessness in Guelph, was temporarily closed.
Despite best efforts, it is possible that individuals and
families connected to these services may have been
missed.
3. A 2011 report, Rural Homelessness Study, noted that
individuals experiencing homelessness in the County
were hesitant to self-identify as being homeless, and
were reluctant to access emergency shelters in the
city.3 The approach of Registry Week depended on
individuals self-identifying, and relied heavily on
homelessness support system partners, such as
shelters, to connect volunteers with potential
participants.
4. Individuals may have been counted more than once
and presented in the findings, however identifiable
duplicates were removed.
Two important decisions were made during analysis that
are important to keep in mind when reviewing the
findings. First, child and adult dependents, along with
those observed to be experiencing homelessness, were
counted toward the overall number of individuals found to
be experiencing homelessness. However, since they were
not directly surveyed, they are not included in the analysis
of individuals.
Second, the data collected using the VI-SPDAT is
considered more reliable, since names were provided,
making it easier to identify and delete duplicates, as
compared to the PiT count survey. As a result, in instances
where the same or similar question was asked in both
surveys, the findings from the VI-SPDAT are presented.
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Figure 1: Chronic and episodic homelessness

Figure 2: Tri-morbidity

Figure 3: Acuity of housing need

Next Steps
Following Registry Week 2016, the Guelph-Wellington 20,000 Homes Campaign set a local target of helping 30 of
the most vulnerable individuals experiencing homelessness to find and maintain housing. Additional outcomes have
since been identified, including the development of a Coordinated Entry System and an up-to-date By Name List.
Six month targets will be continually set by the 20,000 Homes Leadership Committee until July 2018, when the
campaign ends. As a participating community of 20,000 Homes, Guelph-Wellington has committed to a number of
practices, including: using a common assessment tool, prioritizing supports to people identified as the “most
vulnerable,” using a Housing First approach, reporting monthly on the number of people who secured housing,
conducing a community self-assessment, developing a by-name list and sharing ideas with participating
communities.
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