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Regional Round Table Process Questions

Please reflect upon and answer the questions that you have information for. If you are able to, please consult other members of your RRT.
These questions are designed to enable your RRT to examine its organizational structure and processes. Depending where you are in the RRT
formation process, you may not have the answers to all of the questions just yet.
RRT Question

Your Answer

How would you know?
(Where is the information?)

Vision & Goals

Membership

Operating
Structure &
Processes

May be reproduced

1.

Why does the RRT exist?

2.

What does the RRT intend to
accomplish?

3.

What do you envision changing because
of the RRT?
What communities are the members of
your RRT? (List them.)

4.

5.

Who are the individual representatives
for each community? (List them.)

6.

What is each representative’s position
within his/her community? (e.g. mayor,
councilor, etc.)
Does your RRT have a Chairperson? If so
who is he/she? What are the
duties/responsibilities?

7.

8.

How does your RRT select the
Chairperson?

9.

Does your RRT have a meeting Recorder?
If so who is he/she? What are the
duties/responsibilities?
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RRT Question

Your Answer

How would you know?
(Where is the information?)

Operating
Structure &
Processes

10. Does your RRT have a financial person?
If so who is he/she? What are the
duties/responsibilities?
11. Who funds the RRT?
12. How does the RRT keep track of financial
transactions?
13. What other resources does your RRT
have?
14. What other resources does your RRT
need?
15. How do the member communities select
their community representatives?
16. How do other communities join your
RRT?
17. How are new ideas brought to the RRT?

18. How does the RRT make decisions?
19. How does the RRT get things done?
20. If there are disagreements amongst the
members, how does the RRT resolve
them?

May be reproduced
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RRT Question

Your Answer

How would you know?
(Where is the information?)

Communication 21. How does the RRT communicate?

Results/Impacts

x

Within the RRT?

x

To member communities?

x

To the general public?

x

To governments?

22. What has the RRT accomplished?

x What worked?

x What didn’t work?
x What changed because of the RRT?
x What difference did the RRT make?
x What would the RRT do differently next
time?

Other

May be reproduced

23. Other questions/answers that you might
have.
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