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9)  Leadership  
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a) Leadership is shared, and there are opportunities for 
members to develop their leadership skills. 

 

      

b) Leaders have the required skills and knowledge, and can 
communicate a compelling vision that engages others in the 
collaboration’s work. 

 

      

c) The collaboration has successfully engaged community 
leaders in a number of sectors to act as champions in support 
of improved outcomes [for children and families]. 

 

      

 

Samantha Blostein
Source: Kellerman, M. (2007). Leadership. In: Collaboration Assessment Guide and Tool (p. 14). United Way of Canada - Centraide Canada.
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