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The University of Guelph has a strong and 
varied tradition of working with civil society 
in research, teaching and service - through 

international development studies, 
community-university engaged scholarship 
from local to global, and numerous other 

programs that see participation from 
faculty, staff and students.

What else can we do?

Re-imagining thef role)of the university.

PROJECT LAUNCHES

ENVISIONING A
SCHOOL FOR CIVIL SOCIETY
MULTI-STAKEHOLDER
CONVERSATION - DECEMBER 8, 2011

DIALOGUE ON CIVIL 
SOCIETY: RE-IMAGINING THE 
ROLE OF THE UNIVERSITY
MULTI-STAKEHOLDER
CONVERSATION JANUARY 22, 2012

CONVERSATIONS 
ALASTAIR SUMMERLEE, 
PRESIDENT, 
UNIVERSITY OF GUELPH
AND
KERRY DALY, 
DEAN, COLLEGE OF SOCIAL 
& APPLIED HUMAN SCIENCES, 
UNIVERSITY OF GUELPH

MORE IN PROGRESS...

INITIATION
ENGAGE 
CATALAST TEAM
Review conversations to date.
Set process and communications.
Engage additional lead convenors.

WE APE HERE COLLECTION

RESEARCH LEARN COMMUNICATE
We are embarking on an exciting series of conversations to engage 
global and local civil society organizations and individuals as well as 

students, faculty and administrators in the academic community. 
Interviews, mapping, roundtables and more...

CONTEMPLATION 
REFLECTION/SMNTHESIS
Catalyst team and others collaborate 
to describe “the whole”.

ACTION
SET DIRECTION
Define structure, pedagogy, 
partners, scope, values, 
and stages.

RAPID PROTOTYPING

TEST PILOTS 
WITH STAKEHOLDERS

ADAPT AND SCALE UP

STRUCTURES

CONVENE

: l sfcivilsociety
QUESTIONS AND COMMENTS-

civilsociety@uoguelph.ca

INSTITUTIONALIZATION

Otto Scharmer in Theory U identifies five 
“movements” in the “U” - the first is 
establishing and building common ground 
(co-initiating). This is followed by a 
process of open observation referred to as 
co-sensing - where emphasis is placed on 
staying open to other locations within the 
system or systems under change. This is 
to ensure that the possibility of “seeing the 
whole” operating occurs, rather than more 
traditional planning limited by current 
knowledge from few perspectives.

Those undertaking the process then 
commit to ‘presenting’ to bring a 
heightened state of focus to inner 
processes and inspiration - and attending 
to the whole of the issue at hand. 
Discovery of general directions that 
emerge from this reflection lead to the 
‘co-creation’ phase, which prototypes 
results and leads to a final phase of 
reviewing, editing and moving forward 
practical forms that have emerged and 
been tested.

According to Scharmer, the U Process 
“requires both an inner journey and hard 
work, and the ability to move through the 
U as a team or organization requires 
commitment and adaptability from all 
concerned.”

- C. Otto Scharmer, 
“Addressing the 

Blind Spot of Our Time,” 
The Social Technology 

of Presencing, 2007.

The overall purpose of this dialogue is to 
engage in a discussion that helps to:

• Broaden and deepen our and thinking on the meaning of civil society
• Explore the linkages between the universities and civil society sectors
• Engage university and civil society constituents in a process of imagining how 
the University of Guelph can move in a direction of greater engagement
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MECHANISMS PROGRAMS

ENGAGE STRUCTURE GROUP

The creation of the School for Civil
Society seeks to embody design thinking 
and its ‘innovation through understanding’ 
approach to problem solving. We have 
identified a strong will and push from 
students, faculty, and community to be 
innovative in both process and outcome.

A U process is one of several well 
documented change strategies that seek 
to address complexity through social 
innovation technologies.
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